
IU Health Advantage Academy
Budget for Planning Year 2012-2013

Last Revised: 03/06/12

Jul '12 Aug '12 Sept '12 Oct '12 Nov '12 Dec '12 Jan '13 Feb '13 Mar '13 Apr '13 May '13 June '13 TOTAL

Income

Federal Start Up Grant -                 45,000            45,000            45,000            45,000            45,000            225,000          

Walton Grant 30,000            20,000            40,000            40,000            40,000            40,000            40,000            250,000          

Contributions -                 

LISC / LEED Grants -                 

Foundation Grants -                 

Total  Income -                 -                 -                 -                 -                 30,000            20,000            85,000            85,000            85,000            85,000            85,000            475,000          

Expenses

General Admin

Supplies 400                 400                 400                 400                 400                 400                 2,400              

Salary & Wages 4,000              4,000              4,000              4,000              4,000              4,000              24,000            

Contracted Admin Support 2,250              2,250              2,250              2,250              2,250              2,250              13,500            

Taxes & Benefits -                 

Community Relations 1,400              1,400              1,400              1,400              5,600              

Total General Admin -                 -                 -                 -                 -                 -                 6,650              6,650              8,050              8,050              8,050              8,050              45,500            

Facilities Expense

Facilities / Construction -                 

Accounting Services 6,500              1,100              1,100              1,100              1,100              1,100              12,000            

Professional Services 1,000              500                 500                 500                 500                 500                 3,500              

Maintenance -                 -                 -                 200                 200                 400                 

Total Facilities Expense -                 -                 -                 -                 -                 -                 7,500              1,600              1,600              1,600              1,800              1,800              15,900            

Technology Expense

Professional Services 1,250              1,250              1,250              1,250              1,250              1,250              7,500              

Equipment & Furniture 150,000          150,000          300,000          

Software (Komputrol) 3,000              3,000              3,000              9,000              SIS development

Total Technology Expense -                 -                 -                 -                 -                 -                 1,250              1,250              1,250              4,250              154,250          154,250          316,500          

Total Expense -                 -                 -                 -                 -                 -                 15,400            9,500              10,900            13,900            164,100          164,100          377,900          

Ending Cash Balance -                 -                 -                 -                 -                 30,000            34,600            110,100          184,200          255,300          176,200          97,100            97,100            
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IU Health Advantage Academy

13-14 STAFF REQUIREMENTS

Last Revised: 03/06/12

Employee Cert/Non-Cert GL 2013-2014 FICA SUI TRF/PERF INS TOTAL

ADMINISTRATIVE

Principal TBD Certified 24100.110 75,000         5,738           700              5,625           4,500           91,563         

Assistant Principal TBD Certified 24100.110 65,000         4,973           700              4,875           4,500           80,048         

Director of Operations TBD Non-Certified 24100.120 50,000         3,825           700              3,750           4,500           62,775         

Support/Clerical TBD Non-Certified 24100.120 35,000         2,678           700              2,625           4,500           45,503         

Social Worker TBD Certified 24100.110 50% 25,000         1,913           700              27,613         

Guidance Counselor TBD Certified 24100.110 50% 25,000         1,913           700              27,613         

Psychologist TBD Certified 24100.110 50% 25,000         1,913           700              27,613         

Librarian TBD Non-Certified 24100.120 50% 25,000         1,913           700              27,613         

TOTAL ADMNISTRATIVE -                   #DIV/0! 325,000       34% 24,863         5,600           16,875         18,000         390,338       

INSTRUCTIONAL - Certified

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 TBD Certified 11100.110 40,000         3,060           700              3,000           4,500           51,260         

K-2 FTE Substitute Certified 11100.110 80% 32,000         2,448           700              2,400           4,500           42,048         

-                   -                   -                   -                   -                   

Content Specialist TBD Certified 11100.110 45,000         3,443           700              3,375           4,500           57,018         

Content Specialist TBD Certified 11100.110 45,000         3,443           700              3,375           4,500           57,018         

Special Ed TBD Certified 12610.110 40,000         3,060           700              3,000           4,500           51,260         

Special Ed TBD Certified 12610.110 40,000         3,060           700              3,000           4,500           51,260         

-                   -                   -                   -                   -                   

TOTAL CERTIFIED INSTR -                   #DIV/0! 562,000       59% 42,993         9,800           42,150         63,000         719,943       

INSTRUCTIONAL - Non-Certified

Online Learning Lab Monitor TBD 11100.120 30,000         2,295           700              32,995         

Online Learning Lab Monitor TBD 11100.120 30,000         2,295           700              32,995         

Extended Program Instructor part-time (after school) 11100.120 12,400         949              700              14,049         

-                   -                   -                   -                   

-                   -                   -                   -                   

-                   -                   -                   -                   

-                   -                   -                   -                   

-                   -                   -                   -                   

-                   -                   -                   -                   

-                   -              -                   -              

TOTAL NON-CERTIFIED INSTR -                   #DIV/0! 72,400         8% 5,539           2,100           -                   -                   80,039         

OTHER

Staff Bonus-disburse as needed -                   -                   

TOTAL NON-CERTIFIED INSTR -                   #DIV/0! -                   0% -                   -                   -                   -                   -                   

634,400       

TOTAL -                   #DIV/0! 959,400       1       73,394         17,500         59,025         81,000         1,190,319    

230,919       
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IU Health Advantage Academy Student Count 300                 

Budget for 2013-2014 ADM 250                 

Last Revised: 03/06/12

Projected

July '13 Aug '13 Sept '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 March '14 April '14 May '14 June '14 YTD

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

INCOME

3111  Basic Grant 135,417          135,417          135,417          135,417          135,417          135,417          812,500          Funding begins in Jan -- always runs in arrears (6 mo)

State Basic Support -                     -                     -                     -                     -                     -                     135,417          135,417          135,417          135,417          135,417          135,417          812,500          

5430  Common School Loan 406,250          406,250          812,500          Based on growth over prev ADM -- 100% (half year funding)

Common School Loan -                     406,250          -                     406,250          -                     -                     -                     -                     -                     -                     -                     -                     812,500          

1611  Student Lunch 7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              76,950            

3151  State Matching Funds -                     

4291  Federal Lunch Program 7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              7,695              76,950            Amt received for lunch program -- file monthy reports to obtain funds

4292  Federal Breakfast Reimb -                     Amt received for breakfast program -- file monthy reports to obtain funds

Student Lunch Revenue -                     -                     15,390            15,390            15,390            15,390            15,390            15,390            15,390            15,390            15,390            15,390            153,900          

1920  Donations - Mind Trust 200,000          200,000          Mind Trust Incubator Fund

1920  Donations -                     

Contribution Income 200,000          -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     200,000          

3221 Full Day Kindergarten 105,000          105,000          

4514 Title I 12,500            12,500            12,500            12,500            12,500            12,500            75,000            Based on school free and reduced percentate -- Provided by DOE

4990 Title II -                     Prof Dev - for highly qualified teachers -- can use for IA and subs also

4223 Federal APC SPED -                     Federal funds 

4599 Implementation 46,875            46,875            46,875            9,375              9,375              9,375              9,375              9,375              9,375              9,375              9,375              9,375              225,000          Federal program for start up -- only receive in the 1st three years

4599 Other Federal Grants 45,000            45,000            Faclity Grant

Prof Dev / Federal Grants 46,875            46,875            46,875            9,375              9,375              9,375              126,875          21,875            21,875            21,875            21,875            66,875            450,000          

1510  Interest Income -                     

Interest Income -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

1942  Textbook Fees -                     Charges to students

3910  Textbook Reimbursement 10,000            10,000            Amount based on Free and Reduced and applications turned in 

1741  Student Fees -                     

1999  E-Rate -                     

1994  Overpayments/ Refunds -                     

Other Income -                     -                     -                     -                     -                     -                     -                     -                     10,000            -                     -                     -                     10,000            

Total Income 246,875          453,125          62,265            431,015          24,765            24,765            277,682          172,682          182,682          172,682          172,682          217,682          2,438,900       

Instructional Expenses

11100.110  Certified Teachers 32,667            32,667            32,667            32,667            32,667            32,667            32,667            32,667            32,667            32,667            32,667            32,667            392,000          

11100.110  Certified Content Specialists 7,500              7,500              7,500              7,500              7,500              7,500              7,500              7,500              7,500              7,500              7,500              7,500              90,000            

11100.120  Non-Cert Salaries 6,033              6,033              6,033              6,033              6,033              6,033              6,033              6,033              6,033              6,033              6,033              6,033              72,400            

12610.110  Certified Special Ed 6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              6,667              80,000            

Merit-based Bonus Pool 35,935            35,935            71,870            Extra amount to disburse as needed -- contract allow for this

Salaries & Wages 52,867            52,867            52,867            52,867            52,867            88,802            52,867            52,867            52,867            52,867            52,867            88,802            706,270          

11100.214  PERF Expense -                     

11100.211/212  Payroll Taxes 4,044              4,044              4,044              4,044              4,044              6,793              4,044              4,044              4,044              4,044              4,044              6,793              54,030            

11100.230  Workman's Comp -                     

11100.222  Employee Ins 5,250              5,250              5,250              5,250              5,250              5,250              5,250              5,250              5,250              5,250              5,250              5,250              63,000            based on other schools of average of $4500 cost to school per employee

11100.230  Unemploy Tax 4,375              4,375              4,375              4,375              17,500            

11100.216  TRF Expense 3,513              3,513              3,513              3,513              3,513              6,208              3,513              3,513              3,513              3,513              3,513              6,208              47,540            Teachers are Trf or can elect 403B

Payroll Taxes & Benefits 17,182            17,182            12,807            12,807            12,807            18,251            17,182            17,182            12,807            12,807            12,807            18,251            182,070          

11100.611  Classroom Supplies 10,000            10,000            2,560              2,560              2,560              2,560              2,560              2,560              2,560              2,560              2,560              2,560              45,600            Consumables used in the classroom

11100.611   Testing & Assessment 1,550              1,550              1,550              1,550              1,550              1,550              1,550              1,550              1,550              1,550              1,550              1,550              18,600            

11100.630  Textbooks -                     

11100.747  Online Subscriptions 35                   35                   35                   35                   35                   35                   35                   35                   35                   35                   35                   35                   420                 

22220.611  Library Supplies 5,000              5,000              600                 600                 600                 600                 600                 600                 600                 600                 600                 600                 16,000            

Supplies/Materials/Equipment 16,585            16,585            4,745              4,745              4,745              4,745              4,745              4,745              4,745              4,745              4,745              4,745              80,620            

11100.311 Substitute Teacher -                     

11100.319  Professional Services -                     

12610.319  Special Ed Services -                     

Professional Services -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

22130.748  Program Improv 5,350              5,350              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              29,200            

22130.611  Supplies -                     

22130.580  Travel -                     

Training Expenses 5,350              5,350              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              1,850              29,200            

11100.311  Class Trip 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 3,000              Only used if funds are available or students reimburse

11100.510  Class Trip Transp 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 6,000              Only used if funds are available or students reimburse

Other Expenses 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 9,000              

Total Instructional Expense 92,733            92,733            73,018            73,018            73,018            114,398          77,393            77,393            73,018            73,018            73,018            114,398          1,007,160       

General & Administrative

24100.110  Certified Salaries 11,667            11,667            11,667            11,667            11,667            11,667            11,667            11,667            11,667            11,667            11,667            11,667            140,000          Principal and Assistant Principal

24100.120  Non-Cert Salaries 9,167              9,167              9,167              9,167              9,167              9,167              9,167              9,167              9,167              9,167              9,167              9,167              110,000          Director of Operations, librarian, office staff

24100.110  Guidance/Social Work 6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              6,250              75,000            Guidance Counselor, Psychologist, Social Worker

Bonuses -                     

Salaries & Wages 27,083            27,083            27,083            27,083            27,083            27,083            27,083            27,083            27,083            27,083            27,083            27,083            325,000          

24100.214  PERF Expense 688                 688                 688                 688                 688                 688                 688                 688                 688                 688                 688                 688                 8,250              

24100.211/212 Payroll Taxes 2,072              2,072              2,072              2,072              2,072              2,072              2,072              2,072              2,072              2,072              2,072              2,072              24,863            

24100.220  Workman's Comp -                     
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IU Health Advantage Academy Student Count 300                 

Budget for 2013-2014 ADM 250                 

Last Revised: 03/06/12

Projected

July '13 Aug '13 Sept '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 March '14 April '14 May '14 June '14 YTD

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

24100.222  Employee Ins 1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              18,000            

24100.230  Unemploy Tax 1,400              1,400              1,400              1,400              5,600              

24100.216  TRF Expense 1,344              1,344              1,344              1,344              1,344              1,344              1,344              1,344              1,344              1,344              1,344              1,344              16,125            

Payroll Taxes & Benefits 7,003              7,003              5,603              5,603              5,603              5,603              7,003              7,003              5,603              5,603              5,603              5,603              72,838            

24100.532  Postage 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 3,000              

24100.550  Printing -                     -                     -                     -                     -                     

24100.611 Supplies 2,750              2,750              1,310              1,310              1,310              1,310              1,310              1,310              1,310              1,310              1,310              1,310              18,600            Office supplies -- non instructional in nature

24100.810 Dues & Subscriptions 333                 333                 333                 333                 333                 333                 333                 333                 333                 333                 333                 333                 4,000              Ind Charter, SIS Fees

Supplies/Materials/Equip 3,333              3,333              1,893              1,893              1,893              1,893              1,893              1,893              1,893              1,893              1,893              1,893              25,600            

23150.319  Legal Fees 4,000              3,000              3,000              10,000            Review contracts and various items

24100.319  Prof Services -                     

25150.314  Payroll Fees 247                 247                 247                 247                 247                 247                 247                 247                 247                 247                 247                 247                 2,964              Payroll services

23110.748 Board Training -                     

25160.319  Accting Fees 2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              30,000            BPI fees for monthly bookkeeping and CPA fees for audit and tax filings

25195.871  Bank Fees -                     

Professional Services 6,747              2,747              2,747              5,747              2,747              2,747              5,747              2,747              2,747              2,747              2,747              2,747              42,964            

23220.540  Advertising 17,500            17,500            950                 950                 950                 950                 950                 950                 950                 950                 950                 950                 44,500            

23220.540  Civic Activities 2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              25,000            

23220.550  Printing -                     

Community Relations 17,500            17,500            3,450              3,450              3,450              3,450              3,450              3,450              3,450              3,450              3,450              3,450              69,500            

24100.580  Travel -                     

25191.876  Refund of Revenue -                     

25720.540  Emp & Place Ad -                     

Other Expenses -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Total General/Admin 61,667            57,667            40,777            43,777            40,777            40,777            45,177            42,177            40,777            40,777            40,777            40,777            535,901          

Facilities Expense

46000.730  Equip 12,175            12,175            12,175            12,175            12,175            12,175            12,175            12,175            12,175            12,175            12,175            12,175            146,100          SmartBoards

26200.611  Janitorial Supplies 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              12,000            

Supplies/Materials/Equip 13,175            13,175            13,175            13,175            13,175            13,175            13,175            13,175            13,175            13,175            13,175            13,175            158,100          

45500.440  Rent 20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            240,000          

45100.715  Leasehold Improvements -                     

Rent/Leasehold Improvements 20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            20,000            240,000          

26200.420  Cleaning Services 3,000              3,000              3,000              3,000              3,000              3,000              3,000              3,000              3,000              3,000              3,000              3,000              36,000            

26200.430  Bldg Mtnc/Repairs 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 750                 9,000              

26200.412  Trash Removal 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 3,000              

26300.319  Grounds Mtnc 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 6,000              

45500.440 Equip Rent 1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              1,000              12,000            Copier lease

26600.319 Security -                     

Professional Services 5,500              5,500              5,500              5,500              5,500              5,500              5,500              5,500              5,500              5,500              5,500              5,500              66,000            

24100.531  Telephone  500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 6,000              

26200.621  Electricity 5,167              5,167              5,167              5,167              5,167              5,167              5,167              5,167              5,167              5,167              5,167              5,167              62,004            

26200.622  Gas -                     

26200.319 Exterminating -                     

26200.411  Water/Sewer 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 250                 3,000              

Utilities / Property Tax 5,917              5,917              5,917              5,917              5,917              5,917              5,917              5,917              5,917              5,917              5,917              5,917              71,004            

26700.520  Insurance 2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              30,000            

26700.525  Treas Bond -                     

Insurance Expense 2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              2,500              30,000            

Total Facilities Expense 47,092            47,092            47,092            47,092            47,092            47,092            47,092            47,092            47,092            47,092            47,092            47,092            565,104          

Technology Expense

Hardware/Software 9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              115,200          

Supplies/Materials/Equip 9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              9,600              115,200          

22360.319  IT Services 1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              1,500              18,000            

22360.744  Internet 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 500                 6,000              

Professional Services 2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              2,000              24,000            

Total Technology 11,600            11,600            11,600            11,600            11,600            11,600            11,600            11,600            11,600            11,600            11,600            11,600            139,200          

Debt Retirement

Common School Loan -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     Interest deferred for two more years per session results

Other Expenses

31400.614  Food Purchases 21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            262,800          Food costs for school lunches

31900.614  Other Food Purchases -                     

31200.611  Kitchen Supplies -                     

School Lunch 21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            262,800          

39900.611  Supplies/Parent Wkshp -                     

Other Expenses -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

Transportation -                     

Total Other Expenses 21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            21,900            262,800          

Total Expense 234,992          230,992          194,387          197,387          194,387          235,766          203,162          200,162          194,387          194,387          194,387          235,766          2,510,165       
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IU Health Advantage Academy Student Count 300                 

Budget for 2013-2014 ADM 250                 

Last Revised: 03/06/12

Projected

July '13 Aug '13 Sept '13 Oct '13 Nov '13 Dec '13 Jan '14 Feb '14 March '14 April '14 May '14 June '14 YTD

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Net Income 11,883            222,133          (132,122)         233,628          (169,622)         (211,001)         74,519            (27,481)           (11,706)           (21,706)           (21,706)           (18,085)           (71,265)           

Beginning Cash Balance 97,100            108,983          331,115          198,993          432,621          262,999          51,997            126,517          99,036            87,331            65,625            43,919            97,100            

Net Income 11,883           222,133         (132,122)        233,628         (169,622)        (211,001)        74,519           (27,481)          (11,706)          (21,706)          (21,706)          (18,085)          (71,265)           

Ending Cash Balance 108,983          331,115          198,993          432,621          262,999          51,997            126,517          99,036            87,331            65,625            43,919            25,835            25,835            
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IU Health Advantage Academy
Budget for 2013-2014

Last Revised: 03/06/12

INCOME

3111  Basic Grant

State Basic Support

5430  Common School Loan

Common School Loan

1611  Student Lunch

3151  State Matching Funds

4291  Federal Lunch Program

4292  Federal Breakfast Reimb

Student Lunch Revenue

1920  Donations - Mind Trust

1920  Donations 

Contribution Income

3221 Full Day Kindergarten

4514 Title I

4990 Title II

4223 Federal APC SPED

4599 Implementation

4599 Other Federal Grants

Prof Dev / Federal Grants

1510  Interest Income

Interest Income

1942  Textbook Fees

3910  Textbook Reimbursement

1741  Student Fees

1999  E-Rate

1994  Overpayments/ Refunds

Other Income

Total Income

Instructional Expenses

11100.110  Certified Teachers

11100.110  Certified Content Specialists

11100.120  Non-Cert Salaries

12610.110  Certified Special Ed

Merit-based Bonus Pool

Salaries & Wages

11100.214  PERF Expense

11100.211/212  Payroll Taxes

11100.230  Workman's Comp

11100.222  Employee Ins

11100.230  Unemploy Tax

11100.216  TRF Expense

Payroll Taxes & Benefits

11100.611  Classroom Supplies

11100.611   Testing & Assessment

11100.630  Textbooks

11100.747  Online Subscriptions

22220.611  Library Supplies

Supplies/Materials/Equipment

11100.311 Substitute Teacher

11100.319  Professional Services

12610.319  Special Ed Services

Professional Services

22130.748  Program Improv 

22130.611  Supplies

22130.580  Travel

Training Expenses

11100.311  Class Trip

11100.510  Class Trip Transp

Other Expenses

Total Instructional Expense

General & Administrative

24100.110  Certified Salaries

24100.120  Non-Cert Salaries

24100.110  Guidance/Social Work

Bonuses

Salaries & Wages

24100.214  PERF Expense

24100.211/212 Payroll Taxes

24100.220  Workman's Comp

General Lunch Textbooks Mind Trust Title I Title II Facilities Implement State SPED Fed SPED Total C/O Grant

812,500 812,500

812,500          -                     -                     -                     -                     -                     -                     -                     -                     -                     812,500          

812,500 812,500

812,500          -                     -                     -                     -                     -                     -                     -                     -                     -                     812,500          

0 76,950 76,950

0 0

0 76,950 76,950

0 0

-                     153,900          -                     -                     -                     -                     -                     -                     -                     -                     153,900          

0 200,000 200,000

0 0

-                     -                     -                     200,000          -                     -                     -                     -                     -                     -                     200,000          

105,000 105,000

36,000 39,000 75,000

0 0

0 0

0 225,000 225,000

0 45,000 45,000

141,000          -                     -                     -                     39,000            -                     45,000            225,000          -                     -                     450,000          

0 0

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

0 0

0 10,000 10,000

0 0

0 0

0 0

-                     -                     10,000            -                     -                     -                     -                     -                     -                     -                     10,000            

1,766,000       153,900          10,000            200,000          39,000            -                     45,000            225,000          -                     -                     2,438,900       

353,000 39,000 392,000

72,400 72,400

80,000 80,000

505,400          -                     -                     -                     39,000            -                     -                     -                     -                     -                     544,400

0 0

54,030 54,030

0 0

63,000 63,000

17,500 17,500

47,540 47,540

182,070          -                     -                     -                     -                     -                     -                     -                     -                     -                     182,070

45,600 45,600

18,600 18,600

0 0

16,000 16,000

80,200            -                     -                     -                     -                     -                     -                     -                     -                     -                     80,200

0 0

0 0

0 0

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     0

29,200 29,200

0 0

0 0

29,200            -                     -                     -                     -                     -                     -                     -                     -                     -                     29,200

3,000 3,000

6,000 6,000

9,000 9,000

805,870          -                     -                     -                     39,000            -                     -                     -                     -                     -                     844,870          

0 140,000 140,000

50,000 60,000 110,000

75,000 75,000

0 0

125,000          -                     -                     200,000          -                     -                     -                     -                     -                     -                     325,000          

8,250 8,250

24,863 24,863

0 0
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IU Health Advantage Academy
Budget for 2013-2014

Last Revised: 03/06/12

INCOME24100.222  Employee Ins

24100.230  Unemploy Tax

24100.216  TRF Expense

Payroll Taxes & Benefits

24100.532  Postage

24100.550  Printing

24100.611 Supplies

24100.810 Dues & Subscriptions

Supplies/Materials/Equip

23150.319  Legal Fees

24100.319  Prof Services

25150.314  Payroll Fees

23110.748 Board Training

25160.319  Accting Fees

25195.871  Bank Fees

Professional Services

23220.540  Advertising

23220.540  Civic Activities

23220.550  Printing

Community Relations

24100.580  Travel

25191.876  Refund of Revenue

25720.540  Emp & Place Ad

Other Expenses

Total General/Admin

Facilities Expense

46000.730  Equip

26200.611  Janitorial Supplies

Supplies/Materials/Equip

45500.440  Rent

45100.715  Leasehold Improvements

Rent/Leasehold Improvements

26200.420  Cleaning Services

26200.430  Bldg Mtnc/Repairs

26200.412  Trash Removal

26300.319  Grounds Mtnc

45500.440 Equip Rent

26600.319 Security

Professional Services

24100.531  Telephone  

26200.621  Electricity

26200.622  Gas

26200.319 Exterminating

26200.411  Water/Sewer

Utilities / Property Tax

26700.520  Insurance

26700.525  Treas Bond

Insurance Expense

Total Facilities Expense

Technology Expense

Hardware/Software

Supplies/Materials/Equip

22360.319  IT Services

22360.744  Internet

Professional Services

Total Technology

Debt Retirement

Common School Loan

Other Expenses

31400.614  Food Purchases

31900.614  Other Food Purchases

31200.611  Kitchen Supplies

School Lunch

39900.611  Supplies/Parent Wkshp

Other Expenses

Transportation

Total Other Expenses

Total Expense

General Lunch Textbooks Mind Trust Title I Title II Facilities Implement State SPED Fed SPED Total C/O Grant

18,000 18,000

5,600 5,600

16,125 16,125

72,838            -                     -                     -                     -                     -                     -                     -                     -                     -                     72,838            

3,000 3,000

0 0

18,600 18,600

4,000 4,000

25,600            -                     -                     -                     -                     -                     -                     -                     -                     -                     25,600            

10,000 10,000

0 0

2,964 2,964

0 0

30,000 30,000

0 0

42,964            -                     -                     -                     -                     -                     -                     -                     -                     -                     42,964            

44,500 44,500

25,000 25,000

0 0

69,500            -                     -                     -                     -                     -                     -                     -                     -                     -                     69,500            

0 0

0 0

0 0

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

335,901          -                     -                     200,000          -                     -                     -                     -                     -                     -                     535,901          

21,100 125,000 146,100

12,000 12,000

33,100            -                     -                     -                     -                     -                     -                     125,000          -                     -                     158,100          

195,000 45,000 240,000

0 0 0

195,000          -                     -                     -                     -                     -                     45,000            -                     -                     -                     240,000          

36,000 36,000

9,000 9,000

3,000 3,000

6,000 6,000

12,000 12,000

0 0

66,000            -                     -                     -                     -                     -                     -                     -                     -                     -                     66,000            

6,000 6,000

62,004 62,004

0 0

0 0

3,000 3,000

71,004            -                     -                     -                     -                     -                     -                     -                     -                     -                     71,004            

30,000 30,000

0 0

30,000            -                     -                     -                     -                     -                     -                     -                     -                     -                     30,000            

395,104          -                     -                     -                     -                     -                     45,000            125,000          -                     -                     565,104          

5,200 10,000 100,000 115,200

5,200              -                     10,000            -                     -                     -                     -                     100,000          -                     -                     115,200          

18,000 18,000

6,000 6,000

24,000            -                     -                     -                     -                     -                     -                     -                     -                     -                     24,000            

29,200            -                     10,000            -                     -                     -                     -                     100,000          -                     -                     139,200          

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     0

108,900 153,900 262,800

0 0 0

0 0 0

108,900          153,900          -                     -                     -                     -                     -                     -                     -                     -                     262,800          

0 0

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

0 0

108,900          153,900          -                     -                     -                     -                     -                     -                     -                     -                     262,800          

1,674,975       153,900          10,000            200,000          39,000            -                     45,000            225,000          -                     -                     2,347,875       
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IU Health Advantage Academy
Budget for 2013-2014

Last Revised: 03/06/12

INCOMENet Income

Beginning Cash Balance

Net Income

Ending Cash Balance

General Lunch Textbooks Mind Trust Title I Title II Facilities Implement State SPED Fed SPED Total C/O Grant

91,025            -                     -                     -                     -                     -                     -                     -                     -                     -                     91,025            

97,100

91,025           

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     188,125          
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IU Health Advantage Academy

5-Year Forecast 2013-2018

Last Revised: 03/06/12

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Student Count

Kindergarten 100 100 100 100 100

1st Grade 100 100 100 100 100

2nd Grade 100 100 100 100 100

3rd Grade 0 100 100 100 100

4th Grade 0 0 100 100 100

5th Grade 0 0 0 100 100

Total 300 400 500 600 600

ADM 250 350 450 550 550

% Increase 33% 25% 20% 0%

1st School Year 2nd School Year 3rd School Year 4th School Year 5th School Year Comments

Income

Basic Support 812,500              1,950,000           2,600,000          3,250,000          3,575,000          Assumes $6500 / Student

Common School Loan 812,500              325,000              325,000             365,000             -                     

Student Lunch Revenue 153,900              205,200              256,500             307,800             307,800             

Contribution Income 200,000              400,000              200,000             200,000             200,000             Year 2 includes State Learning Tech grant

Facility Grant 45,000                70,000                81,000               -                     -                     based on current #'s w/ 10% decrease

Federal Grants 405,000              540,000              393,750             472,500             472,500             

Interest Income -                      -                      -                     -                     -                     

Other Income 10,000                16,000                23,000               41,000               41,000               Textbook Reimb and E-Rate

Total Income 2,438,900           3,506,200           3,879,250          4,636,300          4,596,300          

Expenses

Instructional Expenses

Salaries & Wages 706,270              898,058              1,076,808          1,271,471          1,309,615          

Payroll Taxes & Benefits 182,070              254,662              335,885             436,267             494,290             

Supplies/Materials/Equipment 80,620                73,039                75,230               76,734               78,269               

Professional Services -                      -                      -                     -                     -                     

Training Expenses 29,200                7,000                  7,000                 7,000                 5,000                 

Other Expenses 9,000                  12,360                15,914               19,669               20,259               

Total Instructional Expense 1,007,160           1,245,119           1,510,836          1,811,141          1,907,433          

General & Administrative

Salaries & Wages 325,000              385,250              465,808             677,249             697,566             Add: Asst principal in year 3, Dir of Ops, clerical added plus guidance goes 100% in year 4

Payroll Taxes & Benefits 72,838                94,974                126,317             202,022             228,891             

Supplies/Materials/Equipment 25,600                35,157                45,265               55,948               55,948               

Professional Expenses 42,964                44,253                45,581               46,948               48,356               

Community Relations 69,500                41,585                42,833               44,118               45,441               

Other Expense -                      -                      -                     -                     -                     

Total General & Administrative Expense 535,901              601,220              725,803             1,026,283          1,076,202          

Facilities Expense

Supplies/Materials/Equipment 158,100              265,443              73,406               75,608               29,177               

Rent/Leasehold Improvements 240,000              320,000              400,000             480,000             480,000             

Professional Services 66,000                67,980                70,019               72,120               72,120               

Utilities/Property Tax 71,004                81,655                93,903               107,988             124,186             

Insurance Expense 30,000                36,000                43,200               51,840               62,208               

Total Facilities Expense 565,104              771,078              680,528             787,557             767,691             

Technology Expense

Supplies/Materials/Equipment 115,200              15,000                15,000               15,000               15,000               

Professional Services 24,000                24,720                25,462               26,225               27,012               

Total Technology Expense 139,200              39,720                40,462               41,225               42,012               

Debt Service

Common School Loan Payment -                      57,264                57,264               57,264               57,264               

Total Building Debt Service Expense -                      57,264                57,264               57,264               57,264               

Other Expense

Transportation Expense -                      -                      -                     -                     -                     

School Lunch 262,800              360,912              464,674             574,337             591,567             

Other Expenses -                      -                      -                     -                     -                     

Total Other Expenses 262,800              360,912              464,674             574,337             591,567             

Total Expense 2,510,165           3,075,312           3,479,568          4,297,808          4,442,170          

Net Income (71,265)               430,888              399,682             338,492             154,130             

Ending Cash Balance 25,835                456,722              856,405             1,194,897          1,349,027          
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