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Department of Public Works

Mission Statement:

By its management of the City’s streets, levees, sewers, traffic systems, and the municipal solid waste collection and disposal systems, the Department of Public Works seeks
to provide efficient services to the citizens of Indianapolis while improving the quality of life within the City’s neighborhoods.

The Department of Public Works (DPW) maintains public infrastructure (including streets, sewers, levees, and traffic systems) and manages municipal solid waste collection
and disposal.  DPW also manages environmental issues in order to ensure a healthy, safe, and natural environment (air, land, and water).

Organizational Policy:

•  DPW manages the personnel and budgets responsible for maintaining City infrastructure, including streets, traffic systems, storm and sanitary sewers, levees, and other
facilities.

•  DPW provides reliable and efficient solid waste collection and disposal.
•  The Department administers environmental permits and inspects air, land and water for environmental health and safety.
•  The Department develops policies for enhancing public services in solid waste, sewer, storm and street maintenance.

 

  New Initiatives:
 
CSO Infrastructure:  Develop and implement maintenance programs for combined sewer overflow (CSO) reduction related infrastructure.

Recycling Committee:  Create a recycling committee for the purpose of evaluating and developing a citywide recycling program.

Performance Incentives:  Continue to improve performance through enhanced cost accounting and appropriate incentive programs to ensure that employees are rewarded
based on productivity and performance improvements.

Infrastructure Maintenance/Environmental Management:  Develop policies for infrastructure maintenance and environmental management in order to strengthen
neighborhoods throughout Indianapolis.

Operational Flexibility:  Retain operational flexibility to respond to neighborhood needs through effective allocation of the Department’s financial, human, and equipment
resources.
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Customer Service:  Focusing on providing swift, superior customer service to meet neighborhood needs, thereby improving the quality of life throughout the City of
Indianapolis.

Standard Operating Procedures:  Develop and implement standard operating procedures to improve service delivery.

Response Times:  Improve response times to requests for services.

Coordinate Priorities with DCAM:  Coordinate infrastructure management priorities with the Department of Capital Asset Management and other City departments and
agencies to add efficiencies to services that work to improve neighborhoods in Indianapolis.

Safety Awareness:  Working in collaboration with AFSCME Council 62 in developing safety procedures, and increased safety awareness among DPW employees.

Employee Training:  Empower employees by providing increased training and educational programs within DPW, thereby improving the quality and efficiency of services
delivered to the citizens of Indianapolis

Policy Goals and Outcomes:

ASSURING PERSONAL SAFETY.  Providing the community with safe, secure neighborhoods and homes whereby citizens and property are protected through adequate
public safety services and the enforcement of applicable laws.

Animal Control
Through a character 050 chargeback, funds are provided to the Department of Public Safety to operate the Animal Care and Control Division.

STRENGTHENING NEIGHBORHOODS.  Providing basic city services that strengthen neighborhoods and the families that live within them, and ensuring well-
maintained, affordable housing, cleaner environment, more inclusive community, and strong support for arts.

Solid Waste Collection & Disposal
DPW provides timely, cost-efficient solid waste collection and disposal.
Grass & Weed Control
DPW provides grass and weed control services to maintain health and safety as well as the proper appearance of thoroughfares, levees, parkways, and other properties.
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Safe Roads and Sidewalks
DPW performs road maintenance to maintain smooth, safe thoroughfares on which commerce may operate and residents may travel.

Compliance with City Codes
DPW enforces the city’s weed control ordinances.

PROVIDING SYSTEMS THAT WORK.  Ensuring accessible, affordable transportation and city infrastructure systems – such as sewers, streets, and information
technology – that are high-quality, reliable, and cost-effective, while maintaining high standards of environmental friendliness and public access.

Meeting Transportation/Traffic Challenges
Well-marked and directed streets are essential to the safety of those traveling through our community.  DPW ensures that traffic signals, signs, and pavement markings are
properly maintained and installed.

Safe Air, Water and Land
To reduce pollution sources affecting the air, water, and land in Marion County, DPW establishes and implements programs for improving air quality; collects air quality
data; develops pollution control strategies; examines emissions; inspects emissions sources and vehicles to ensure compliance with federal environmental standards; provides
environmental management assistance for City departments, industry and citizens; performs Phase I and II site assessments; oversees environmental enforcement; monitors
surface water, storm water and sewer overflow; provides hazardous materials emergency response; and manages citywide environmental contracts.

Safe & Efficient Wastewater Treatment
DPW ensures that wastewater is properly treated and that acceptably clean effluent water is released into the White River from the Advanced Wastewater Treatment plants.
This activity is important for public health and safety, and is important to the City’s ability to compete with other communities for commercial and residential inhabitants
who contribute to our thriving economy.  DPW performs preventative maintenance on the City’s storm and sanitary sewer systems.  These services reduce the likelihood of
backups into citizens’ homes and diminish the deterioration of our streets, thus promoting a healthy, safe environment for our community.
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Staffing  (All staffing levels in the budget book are expressed as Full Time Equivalents, or F.T.E. One F.T.E. is based on a full time employee’s work year of 2,080
hours. To calculate F.T.E.’s for part time or seasonal employees, the total of the hours budgeted is divided by 2,080.)

1999 2000 Jun-00 2001
Division Employee Classification Budget Budget Actual Budget

ADMINISTRATION DIVISION BI-WEEKLY POSITION FTE 16.00 10.00 10.00 10.00
SEASONAL STAFF FTE 1.60 0.81 0.27 0.75

Subtotal Administration Division 17.60 10.81 10.27 10.75

CONTRACT COMPLIANCE BI-WEEKLY POSITION FTE 20.00 24.00 22.00 25.00
PART TIME POSITION FTE 1.10 1.10 0.50 0.50
SEASONAL STAFF FTE 1.20 1.35 0.75 1.25

Subtotal Contract Compliance Division 22.30 26.45 23.25 26.75

SOLID WASTE BI-WEEKLY POSITION FTE 15.00 14.00 14.00 14.00
UNION POSITION FTE 111.00 86.00 86.00 86.00

Subtotal Solid Waste Division 126.00 100.00 100.00 100.00

MAINTENANCE OPERATIONS BI-WEEKLY POSITION FTE 84.00 77.00 78.00 77.00
SEASONAL STAFF FTE 0.00 2.70 2.50 2.75
UNION POSITION FTE 261.00 251.00 251.00 253.00

Subtotal Maintenance Operations Division 345.00 330.70 331.50 332.75

ENVIRONMENTAL RESOURCES MANAGBI-WEEKLY POSITION FTE 40.00 42.00 39.00 45.00
SEASONAL STAFF FTE 5.00 1.77 0.00 1.00

Subtotal Environmental Resources Management Division 45.00 43.77 39.00 46.00

TOTAL - BIWEEKLY FTE 175.00 167.00 163.00 171.00
TOTAL - PART TIME FTE 1.10 1.10 0.50 0.50
TOTAL - SEASONAL FTE 7.80 6.63 3.52 5.75
TOTAL - UNION 372.00 337.00 337.00 339.00
GRAND TOTAL 555.90 511.73 504.02 516.25
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Current Year Appropriations

Resources and Requirements

2000 Estimated 2001 2001 To 2000
2001 To 

2000 
1999 Original Final 2000 Proposed Original Est. Final

Actual Budget Budget Budget Difference Difference

Resources
710 LICENSES AND PERMITS 813,399 877,218 877,218 863,600 -13,618 -13,618
730 CHARGES FOR SERVICES 73,909,957 70,061,043 70,151,043 71,759,730 1,698,687 1,608,687
750 INTERGOVERNMENTAL 1,455,512 398,750 417,350 413,895 15,145 -3,455
760 SALE AND LEASE OF PROPERTY 573,061 552,810 552,810 542,810 -10,000 -10,000
770 FEES FOR SERVICES 1,745,746 1,294,208 1,754,208 1,750,000 455,792 -4,208
780 FINES AND PENALTIES 670,449 489,607 489,607 613,542 123,935 123,935
790 MISCELLANEOUS REVENUE 347,473 392,100 302,100 235,100 -157,000 -67,000

From (To) Fund Balance 20,545,456 26,862,229 26,952,229 27,438,943 576,714 486,714

Total Resources 100,061,054 100,927,965 101,496,565 103,617,620 2,689,655 2,121,055

Requirements
010 PERSONAL SERVICES 22,316,599 22,636,830 22,633,330 23,021,750 384,920 388,420
020 MATERIALS AND SUPPLIES 4,064,213 4,087,011 4,062,561 4,141,333 54,322 78,772
030 OTHER SERVICES AND CHARGES 64,391,550 64,661,678 65,003,468 64,931,874 270,196 -71,594
040 PROPERTIES AND EQUIPMENT 3,816,215 4,558,982 4,378,782 4,339,589 -219,393 -39,193
050 INTERNAL CHARGES 5,472,476 4,983,464 5,418,424 7,183,074 2,199,610 1,764,650

Total Requirements 100,061,054 100,927,965 101,496,565 103,617,620 2,689,655 2,121,055
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2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed  Original  Est. Final

Actual Budget Budget Budget Difference Difference

CHARACTER 010 - PERSONAL SERVICES
100 SALARIES - BI-WEEKLY 6,085,986 5,997,148 6,184,426 6,132,001 134,853 -52,425
101 SALARIES - WEEKLY 9,824,835 9,643,442 9,932,747 10,337,545 694,103 404,798
110 SALARIES - TEMPORARY 246,216 147,830 147,830 123,687 -24,143 -24,143
120 OVERTIME 1,503,821 1,683,931 1,683,931 1,590,421 -93,510 -93,510
130 GROUP INSURANCE 1,650,276 1,829,524 1,829,524 1,923,564 94,040 94,040
140 EMPLOYEE ASSISTANCE PROGRAM 159,668 163,509 163,509 171,543 8,034 8,034
160 PENSION PLANS 998,650 807,230 807,230 664,755 -142,475 -142,475
170 SOCIAL SECURITY 1,317,706 1,241,858 1,241,858 1,280,299 38,441 38,441
180 UNEMPLOYMENT COMPENSATION 8,848 13,036 13,036 1,500 -11,536 -11,536
185 WORKER'S COMPENSATION 520,594 629,239 629,239 631,675 2,436 2,436
190 SPECIAL PAY/COMPENSATION 0 480,083 0 164,760 -315,323 164,760

TOTAL PERSONAL SERVICES 22,316,600 22,636,830 22,633,330 23,021,750 384,920 388,420
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET 1.7% 1.7%

CHARACTER 020 - MATERIALS AND SUPPLIES
200 GENERAL OFFICE SUPPLIES 44,918 69,025 69,025 67,625 -1,400 -1,400
205 COMPUTER SUPPLIES 64,921 82,897 82,897 86,034 3,137 3,137
210 MATERIALS AND SUPPLIES 56,983 52,787 52,787 44,600 -8,187 -8,187
215 BUILDING MATERIALS AND SUPPLIES 1,851,636 2,326,100 2,299,650 2,377,000 50,900 77,350
220 REPAIR PARTS, TOOLS AND ACCESSORIES 101,961 118,050 120,050 176,500 58,450 56,450
225 GARAGE AND MOTOR SUPPLIES 8,074 11,500 11,500 11,500 0 0
230 INSTITUTIONAL, MEDICAL & FOOD SUPPLIES 117,057 112,300 112,300 112,760 460 460
235 CHEMICAL AND LAB SUPPLIES 1,734,101 1,216,800 1,216,800 1,167,800 -49,000 -49,000
240 ARSENAL SUPPLIES AND TOOLS 16 0 0 0 0 0
245 UNIFORM AND PERSONAL SUPPLIES 84,547 97,552 97,552 97,514 -38 -38

TOTAL MATERIALS AND SUPPLIES 4,064,213 4,087,011 4,062,561 4,141,333 54,322 78,772
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET 1.3% 1.9%

CHARACTER 030 - OTHER SERVICES AND CHARGES
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2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed  Original  Est. Final

Actual Budget Budget Budget Difference Difference

300 PROFESSIONAL SERVICES 334,398 389,400 389,400 391,400 2,000 2,000
303 CONSULTING SERVICES 576,101 1,222,000 1,312,000 1,144,040 -77,960 -167,960
306 ARCHITECTURAL AND ENGINEERING SERVICES 777,250 805,000 805,000 965,000 160,000 160,000
309 TECHNICAL SERVICES 941,470 881,611 1,341,284 954,742 73,131 -386,542
312 MANAGEMENT CONTRACTS 30,320,626 31,366,930 31,359,730 33,157,131 1,790,201 1,797,401
315 TEMPORARY SERVICES 1,238,534 810,000 859,500 681,000 -129,000 -178,500
321 WASTE COLLECTION AND DISPOSAL 16,197,027 18,476,598 18,387,598 17,529,636 -946,962 -857,962
323 POSTAGE AND SHIPPING 121,912 61,800 67,100 61,250 -550 -5,850
326 COMMUNICATION SERVICES 349,219 331,694 331,994 311,836 -19,858 -20,158
329 TRAVEL AND MILEAGE 97,231 113,380 113,380 102,140 -11,240 -11,240
332 INSTRUCTION AND TUITION 52,177 80,500 77,275 74,000 -6,500 -3,275
335 INFORMATION TECHNOLOGY 1,428,229 1,819,710 1,827,110 1,478,797 -340,913 -348,313
338 INFRASTRUCTURE MAINTENANCE 3,758,099 3,358,557 3,192,272 3,124,879 -233,678 -67,393
341 ADVERTISING 64,664 65,000 65,000 68,500 3,500 3,500
344 PRINTING AND COPYING CHARGES 116,993 143,000 143,000 141,950 -1,050 -1,050
347 PROMOTIONAL ACCOUNT 9,979 10,000 10,000 10,000 0 0
350 FACILITY LEASE AND RENTALS 227,549 205,362 205,689 223,087 17,725 17,398
353 UTILITIES 3,009,795 3,161,560 3,161,560 3,183,910 22,350 22,350
356 EQUIPMENT MAINTENANCE AND REPAIR 179,913 188,420 183,420 187,220 -1,200 3,800
359 EQUIPMENT RENTAL 44,525 30,300 30,300 19,800 -10,500 -10,500
362 BUILDING MAINTENANCE AND REPAIR 175,816 203,000 203,000 203,000 0 0
365 VEHICLE AND OTHER EQUIPMENT RENT 77,187 83,000 83,000 82,000 -1,000 -1,000
368 INSURANCE PREMIUMS 366,803 329,481 329,481 333,381 3,900 3,900
371 MEMBERSHIPS 20,210 9,400 9,400 13,650 4,250 4,250
374 SUBSCRIPTIONS 14,594 14,875 14,875 10,425 -4,450 -4,450
377 LEGAL SETTLEMENTS AND JUDGMENTS 493,249 441,000 441,000 417,000 -24,000 -24,000
383 THIRD PARTY CONTRACTS 3,300,000 0 0 0 0 0
395 OTHER SERVICES AND CHARGES 97,999 60,100 60,100 62,100 2,000 2,000

TOTAL OTHER SERVICES AND CHARGES 64,391,550 64,661,678 65,003,468 64,931,874 270,196 -71,594
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET 0.4% -0.1%
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2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed  Original  Est. Final

Actual Budget Budget Budget Difference Difference

CHARACTER 040 - PROPERTIES AND EQUIPMENT
410 IMPROVEMENTS 485 0 0 18,000 18,000 18,000
415 FURNISHINGS AND OFFICE EQUIPMENT 262,533 232,300 232,300 199,507 -32,793 -32,793
420 EQUIPMENT 417,423 552,500 520,500 685,500 133,000 165,000
425 VEHICULAR EQUIPMENT 2,879,698 2,733,615 2,585,415 2,396,715 -336,900 -188,700
445 LEASE AND RENTAL OF EQUIPMENT 256,077 1,040,567 1,040,567 1,039,867 -700 -700

TOTAL PROPERTIES AND EQUIPMENT 3,816,215 4,558,982 4,378,782 4,339,589 -219,393 -39,193
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -4.8% -0.9%

CHARACTER 050 - INTERNAL CHARGES
510 CENTRAL SERVICES CHARGES 1,000,330 943,278 943,278 1,149,545 206,267 206,267
520 FLEET SERVICES CHARGES 4,104,082 3,730,341 4,165,301 4,401,420 671,079 236,119
540 DIVISIONAL CHARGES 1,155,010 1,350,931 1,350,931 2,278,984 928,053 928,053
550 INTER DEPARTMENTAL CHARGES -786,945 -1,041,086 -1,041,086 -646,875 394,211 394,211

TOTAL INTERNAL CHARGES 5,472,476 4,983,464 5,418,424 7,183,074 2,199,610 1,764,650
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET 44.1% 32.6%

TOTAL PUBLIC WORKS 100,061,055 100,927,965 101,496,565 103,617,620 2,689,655 2,121,055
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET 2.7% 2.1%
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Administration Division

Mission Statement:

The Division of Administration directs the activities of the Department of Public Works (DPW) to ensure the efficient delivery of municipal services to the neighborhoods
of Indianapolis.  These services include solid waste collection, street maintenance, maintenance of channels and levees, maintenance of city owned infrastructure, oversight
of sewage collection and treatment, and management of environmental services.  By focusing on neighborhood needs, DPW is attempting to improve the quality of life for
all of Indianapolis, one neighborhood at a time.

Organizational Policy:
 
•  The Administration Division includes the Director’s Office and the following sections with their respective functions:
•  Fleet Services – manages maintenance, procurement, and distribution of vehicle fleet for the Department of Public Works.
•  Financial Services – budgeting, payroll, accounts payable.
•  Public Affairs – media relations and public information opportunities.
•  Strategic Planning/Applied Technology – strategic planning for innovative use of technology and development of strategic plans for more effective service.
 

New Initiatives:
 
 Strategic Planning:  Provide long-term strategic financial and management planning for the department.  Monitor state and federal actions affecting the department.
 
Safety Awareness:  Working in collaboration with AFSCME Council 62 in developing safety procedures, and increased safety awareness among DPW employees.

Employee Training:  Empower employees by providing increased training and educational programs within DPW, thereby improving the quality and efficiency of services
delivered to the citizens of Indianapolis.

Operational Flexibility:  Ensure that departmental staff has a common understanding about DPW’s priorities while retaining operational flexibility.

Standard Operating Procedures:  Ensure that operating divisions have proper resources with which to accomplish their goals and objectives.
.
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Administration Division

Outcome and Activities:

ADMINISTRATION.  To provide direction and leadership to the divisions within the Department, so the activities of the Department reflect the policy decisions of the
Mayor’s Administration.

The Division of Administration develops and implements policies, programs and resources for the Department to reach the most effective and efficient service delivery of
street traffic, sewer, storm water, flood control, environmental and solid waste services for the citizens of Indianapolis and Marion County.

•  Develop policies for infrastructure maintenance and environmental management in order to strengthen neighborhoods throughout Indianapolis.
•  Retaining operational flexibility to respond to neighborhood needs through prudent allocation of the Department’s financial, human, and equipment resources.
•  Focus on providing swift, superior customer service to meet neighborhood needs, thereby improving the quality of life throughout the City of Indianapolis.
•  Coordinate infrastructure management priorities in collaboration with the Department of Capital Asset Management and other City departments and agencies to add

efficiencies to services that work to improve neighborhoods in Indianapolis.
•  Working in collaboration with AFSCME Council 62 to develop safety procedures and increase safety awareness among DPW employees.
•  Empower employees by providing increased training and educational programs within DPW, thereby improving the quality and efficiency of services delivered to the

citizens of Indianapolis.
•  Provide long-term strategic financial and management planning for the department.
•  Monitor state and federal actions affecting the department.
•  Seek additional Federal, State, and other funding for programs within the Department of Public Works.
•  Develop a comprehensive maintenance program for the newly constructed Combined Sewer Overflow (CSO) structures.
•  Develop a departmental procedures manual.

Performance Measures:

2000 2001
External Funding Sources Actual Budget

Federal $215,455 $170,000
State & Permits $469,288 $470,000
Other $75,000

Development Procedures Manual 90% completed
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Administration Division

Current Year Appropriations

Resources and Requirements

2000 Estimated 2001 2001 To 2000 2001 To 2000 
1999 Original Final 2000 Proposed Original Est. Final

Actual Budget Budget Budget Difference Difference
Resources

730 CHARGES FOR SERVICES 365,200 400,000 400,000 400,000 0 0
750 INTERGOVERNMENTAL 150,095 0 0 0 0 0
760 SALE AND LEASE OF PROPERTY 81,206 0 0 0 0 0
790 MISCELLANEOUS REVENUE 10,464 0 0 0 0 0

From (To) Fund Balance -586,017 0 0 0 0 0

Total Resources 20,949 400,000 400,000 400,000 0 0

Requirements
010 PERSONAL SERVICES 877,824 520,116 520,116 514,984 -5,132 -5,132
020 MATERIALS AND SUPPLIES 13,074 49,300 49,300 41,800 -7,500 -7,500
030 OTHER SERVICES AND CHARGES 2,730,625 2,734,200 2,733,400 2,228,650 -505,550 -504,750
040 PROPERTIES AND EQUIPMENT 153,661 64,000 64,000 41,000 -23,000 -23,000
050 INTERNAL CHARGES -3,754,235 -2,967,616 -2,966,816 -2,426,434 541,182 540,382

Total Requirements 20,949 400,000 400,000 400,000 0 0
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ADMINISTRATION DIVISION

2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed Original  Est. Final

Actual Budget Budget Budget Difference Difference

CHARACTER 010 - PERSONAL SERVICES
100 SALARIES - BI-WEEKLY 660,128 407,368 419,589 406,269 -1,099 -13,320
110 SALARIES - TEMPORARY 69,381 14,280 14,280 14,820 540 540
120 OVERTIME 30 0 0 0 0 0
130 GROUP INSURANCE 43,850 26,947 26,947 30,427 3,480 3,480
140 EMPLOYEE ASSISTANCE PROGRAM 4,728 3,203 3,203 3,360 157 157
160 PENSION PLANS 39,493 20,979 20,979 16,592 -4,387 -4,387
170 SOCIAL SECURITY 55,024 32,891 32,891 32,776 -115 -115
185 WORKER'S COMPENSATION 5,190 2,227 2,227 2,215 -12 -12
190 SPECIAL PAY/COMPENSATION 0 12,221 0 8,525 -3,696 8,525

TOTAL PERSONAL SERVICES 877,824 520,116 520,116 514,984 -5,132 -5,132
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -1.0% -1.0%
CHARACTER 020 - MATERIALS AND SUPPLIES

200 GENERAL OFFICE SUPPLIES 2,690 9,000 9,000 6,000 -3,000 -3,000
205 COMPUTER SUPPLIES 10,194 40,000 40,000 35,000 -5,000 -5,000
210 MATERIALS AND SUPPLIES 190 300 300 300 0 0
230 INSTITUTIONAL, MEDICAL & FOOD SUPPLIES 0 0 0 500 500 500

TOTAL MATERIALS AND SUPPLIES 13,074 49,300 49,300 41,800 -7,500 -7,500
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -15.2% -15.2%
CHARACTER 030 - OTHER SERVICES AND CHARGES

300 PROFESSIONAL SERVICES 100,137 75,000 75,000 150,000 75,000 75,000
303 CONSULTING SERVICES 385,201 425,000 425,000 425,000 0 0
306 ARCHITECTURAL AND ENGINEERING SERVICES 222,627 190,000 190,000 200,000 10,000 10,000
309 TECHNICAL SERVICES 11,436 9,381 9,381 9,692 311 311
312 MANAGEMENT CONTRACTS 882 2,000 2,000 2,000 0 0
315 TEMPORARY SERVICES 18,070 3,000 2,200 3,000 0 800
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ADMINISTRATION DIVISION

2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed Original  Est. Final

Actual Budget Budget Budget Difference Difference

323 POSTAGE AND SHIPPING 26,236 35,500 35,500 33,250 -2,250 -2,250
326 COMMUNICATION SERVICES 33,224 37,500 37,500 28,100 -9,400 -9,400
329 TRAVEL AND MILEAGE 17,656 23,200 23,200 17,000 -6,200 -6,200
332 INSTRUCTION AND TUITION 5,129 20,500 20,500 15,500 -5,000 -5,000
335 INFORMATION TECHNOLOGY 1,368,990 1,438,232 1,438,232 880,457 -557,775 -557,775
341 ADVERTISING 0 4,000 4,000 2,000 -2,000 -2,000
344 PRINTING AND COPYING CHARGES 15,477 35,000 35,000 35,000 0 0
347 PROMOTIONAL ACCOUNT 9,979 10,000 10,000 10,000 0 0
350 FACILITY LEASE AND RENTALS 85,089 46,612 46,612 63,326 16,714 16,714
356 EQUIPMENT MAINTENANCE AND REPAIR 879 2,500 2,500 950 -1,550 -1,550
359 EQUIPMENT RENTAL 336 300 300 300 0 0
362 BUILDING MAINTENANCE AND REPAIR 6,000 0 0 0 0 0
368 INSURANCE PREMIUMS 785 600 600 600 0 0
371 MEMBERSHIPS 13,837 4,000 4,000 8,000 4,000 4,000
374 SUBSCRIPTIONS 6,998 7,375 7,375 3,975 -3,400 -3,400
377 LEGAL SETTLEMENTS AND JUDGMENTS 401,656 364,500 364,500 340,500 -24,000 -24,000

TOTAL OTHER SERVICES AND CHARGES 2,730,625 2,734,200 2,733,400 2,228,650 -505,550 -504,750
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -18.5% -18.5%
CHARACTER 040 - PROPERTIES AND EQUIPMENT

415 FURNISHINGS AND OFFICE EQUIPMENT 146,566 61,500 61,500 40,000 -21,500 -21,500
420 EQUIPMENT 7,095 0 0 0 0 0
445 LEASE AND RENTAL OF EQUIPMENT 0 2,500 2,500 1,000 -1,500 -1,500

TOTAL PROPERTIES AND EQUIPMENT 153,661 64,000 64,000 41,000 -23,000 -23,000
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -35.9% -35.9%
CHARACTER 050 - INTERNAL CHARGES

510 CENTRAL SERVICES CHARGES 1,000,330 943,278 943,278 1,149,545 206,267 206,267
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ADMINISTRATION DIVISION

2000 Estimated 2001 2001 to 2000 2001 to 2000
1999 Original Final 2000 Proposed Original  Est. Final

Actual Budget Budget Budget Difference Difference

520 FLEET SERVICES CHARGES 1,292 5,310 6,110 2,790 -2,520 -3,320
530 DEPARTMENTAL CHARGES -4,755,856 -3,916,204 -3,916,204 -3,578,769 337,435 337,435

TOTAL INTERNAL CHARGES -3,754,235 -2,967,616 -2,966,816 -2,426,434 541,182 540,382
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET -18.2% -18.2%

TOTAL ADMINISTRATION DIVISION 20,949 400,000 400,000 400,000 0 0
PERCENTAGE CHANGE TO PROPOSED 2001 BUDGET ----% ----%
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Contract Compliance Division

GRASS AND WEED CONTROL

Mowing
The division administers contracts with various vendors to mow medians, roadsides, and City-owned lots, and monitors compliance of City parks mowing contracts.

SAFE ROADS AND SIDEWALKS

Street Sweeping
The division administers a contract to sweep downtown streets, thoroughfares, and many residential streets, and on-call (emergency) cleanups.

SAFE & EFFICIENT WASTEWATER TREATMENT.  The Department of Public Works ensures that wastewater is properly treated and that acceptably clean effluent
water is released into the White River from the Advanced Wastewater Treatment (AWT) plants.  This activity is important for public health and safety, and is important to
the city’s ability to thrive economically.

AWT Facilities
The division administers a contract with the White River Environmental Partnership to operate and maintain the City’s two wastewater treatment (AWT) facilities.  Included
in the operation of the facilities is the administration of the industrial pretreatment program, which regulates the quality of industrial wastewater discharged in the sewer
system.

Sewer Billings/Surcharge Program
The division administers a contract to collect the City’s sewer user fees.  The division also oversees agreements with the communities of Greenwood, Lawrence, Beech
Grove and the Ben Davis Conservatory District to provide wastewater treatment for their sewage.

Effective Storm & Sanitary Sewers Collection System
�  The division administers a contract with White River Environmental Partnership (WREP) to operate and maintain the City’s storm and wastewater collection system.
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Performance Measures:
1. Increase in tonnage amount; decrease in tonnage of waste going to landfill.  Changes in these measures will increase public awareness concerning recycling issues.
2. Decrease in waste tonnage.
3. Decrease in number of overall complaints to Mayor’s Action Center (MAC) and division.  Decrease in overall response time – by identifying and eliminating

duplicative efforts, more efficient services will be provided.
4. Greater efficiency should result in a decrease of overall complaints.  Decrease in overall city budget resulting from elimination of duplicative services and dollars.
5. Greater efficiency.  Possible decrease in budgeted contract amounts because of open competition, (more vendors to choose from).
6. Increase in revenue, as current database does not accurately reflect the number of persons receiving city services.  Possible decrease in monies paid to Contractor’s as

payment could be properly adjusted to reflect actual numbers of units served.
7. Decrease in number of citizen complaints.  Possible revenue generated for the City through improved neighborhoods, which may attract more conventions and other

types of businesses for the City.
8. Possible decreases in illegal dumping and contaminated waste.  Increase in City revenue if waste issues are handled through partners of the City.
9. Decrease in complaints.  Possible increase in revenue by increased monitoring of services provided by Contractor as they relate to performance issues of contractor.

Outcome 1999 2000 Jun-00 2001
Activity Actual Budget Actual Target

SOLID WASTE COLLECTION & DISPOSAL
Solid Waste Collection

Units Collected-Private Contract x 52 collections/yr 6,561,984 6,562,400 770,070 6,725,940
Units Collected-DPW x 52 collections/yr 5,817,812 5,818,800 671,970 5,870,800
Units Collected - Recycle Program 0 0 0 *
United Collected - Illegal Dumping 0 0 0 *
Units Collected - Special Waste 0 0 0 *

Abandoned Vehicles
Complaints Investigated 12,033                    12,000 6,073                      12,100
Vehicles Towed-MAC & Private Lots 3,360                      3,450 2,054                      3,450
Vehicles Towed-IPD Impound Lot 5,481                      4,000 2,333                      4,000

* New initiative, no data currently available
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