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City of Indianapolis 2004 Annual Budget
Department of Administration

2002 2003 2004

Division Employee Classification Budget Budget Budget
ADMINISTRATIVE SERVICES DIVISION BI-WEEKLY POSITION FTE 16.00 16.00 16.00
SEASONAL STAFF FTE 0.25 0.25 0.00

Subtotal Adminstrative Services 16.25 16.25 16.00

HUMAN RESOURCES DIVISION BI-WEEKLY POSITION FTE 22.00 22.00 22.00
PART TIME POSITION FTE 0.70 0.00 0.00

SEASONAL STAFF FTE 0.00 0.70 0.00

Subtotal Human Resources 22.70 22.70 22.00

EQUAL OPPORTUNITY DIVISION BI-WEEKLY POSITION FTE 7.00 7.00 8.00
Subtotal Equal Opportunity Division 7.00 7.00 8.00

INDIANAPOLIS FLEET SERVICES DIVISION BI-WEEKLY POSITION FTE 20.00 20.00 16.00
SEASONAL STAFF FTE 0.20 0.20 0.00

UNION POSITION FTE 67.00 71.00 74.00

Subtotal Fleet Services 87.20 91.20 90.00

TOTAL - BIWEEKLY FTE 65.00 65.00 62.00

TOTAL - PART TIME FTE 0.70 0.00 0.00

TOTAL - SEASONAL FTE 0.45 1.15 0.00

TOTAL - UNION FTE 67.00 71.00 74.00

GRAND TOTAL 133.15 137.15 136.00




City of Indianapolis

Department of Administration

2004 Annual Budget

Current Year Appropriations

Resources and Requirements

2003 2003 2004 2004 To 2003 2004 To 2003
2002 Original Revised Jun 30 Proposed Original Revised
Actual Budget Budget YTD Budget Difference Difference
Resources
730  CHARGES FOR SERVICES 4,751 0 0 -2,290 0 0 0
750  INTERGOVERNMENTAL -45,000 0 0 70,000 0 0 0
760  SALE AND LEASE OF PROPERTY 2,034 0 0 132,915 0 0 0
790  MISCELLANEOUS REVENUE 129,245 60,000 60,000 30,000 60,000 0 0
840 INTRAGOVERNMENTAL 1,816,202 2,176,592 2,176,592 1,668,286 2,070,708 -105,884 -105,884
Taxes, Non-Dept. Rev., & Fund Balance 7,591,614 7,534,253 7,534,253 5,150,055 7,365,800 -168,453 -168,453
Total Resources 1,907,233 2,236,592 2,236,592 1,898,911 2,130,708 -274,337 -274,337
Requirements
010 PERSONAL SERVICES 6,250,730 6,774,241 6,774,241 3,383,453 7,078,983 304,742 304,742
020 MATERIALS AND SUPPLIES 6,976,700 7,836,400 7,836,400 4,389,534 7,592,850 -243,550 -243,550
030 OTHER SERVICES AND CHARGES 5,054,445 4,743,706 4,743,706 2,759,203 4,611,380 -132,326 -132,326
040 PROPERTIES AND EQUIPMENT 337,558 415,166 415,166 140,871 370,100 -45,066 -45,066
050 INTERNAL CHARGES -10,936,790 -12,175,260 -12,175,260 -5,292,380 -12,227,513 -52,253 -52,253
Total Requirements 7,682,644 7,594,253 7,594,253 5,380,680 7,425,800 -168,453 -168,453




City of Indianapolis 2004 Annual Budget
DEPARTMENT OF ADMINISTRATION

2003 2003 2004 2004 to 2003 2004 to 2003
2002 Original Revised June 30 Proposed Original Revised
Actual Budget Budget YTD Budget Difference Difference
CHARACTER 010 - PERSONAL SERVICES
100 SALARIES - BI-WEEKLY 2,567,418 2,704,912 2,631,907 1,305,432 2,685,261 -19,651 53,354
101 SALARIES - WEEKLY 2,148,818 2,412,749 2,585,669 1,141,715 2,599,166 186,417 13,497
102 SALARIES - UNIFORM 0 0 0 0 0 0 0
110 SALARIES - TEMPORARY 52,383 22,520 22,520 35,675 0 -22,520 -22,520
120 OVERTIME 245,308 130,400 130,400 201,096 130,400 0 0
130 GROUP INSURANCE 505,947 650,726 650,726 320,641 783,753 133,027 133,027
140 EMPLOYEE ASSISTANCE PROGRAM 43,639 39,576 39,576 19,788 43,656 4,080 4,080
160 PENSION PLANS 197,773 207,966 207,966 105,562 279,088 71,122 71,122
170 SOCIAL SECURITY 371,378 395,970 395,970 198,486 402,927 6,957 6,957
180 UNEMPLOYMENT COMPENSATION 10,543 1,000 1,000 804 1,000 0 0
185 WORKER'S COMPENSATION 107,523 108,507 108,507 54,254 103,028 -5,479 -5,479
190 SPECIAL PAY/COMPENSATION 0 99,915 0 0 50,704 -49,211 50,704
TOTAL PERSONAL SERVICES 6,250,730 6,774,241 6,774,241 3,383,453 7,078,983 304,742 304,742
PERCENTAGE CHANGE 4.5% 4.5%
CHARACTER 020 - MATERIALS AND SUPPLIES
200 GENERAL OFFICE SUPPLIES 46,185 36,780 36,780 23,954 36,780 0 0
205 COMPUTER SUPPLIES 22,626 9,670 9,670 8,134 11,270 1,600 1,600
210 MATERIALS AND SUPPLIES 19,366 33,350 33,350 8,936 24,550 -8,800 -8,800
215 BUILDING MATERIALS AND SUPPLIES 42,091 39,300 39,300 29,218 35,700 -3,600 -3,600
220 REPAIR PARTS, TOOLS AND ACCESSORIES 2,175,466 1,998,200 1,998,200 1,331,501 2,006,000 7,800 7,800
225 GARAGE AND MOTOR SUPPLIES 603,373 570,500 570,500 339,129 575,000 4,500 4,500
226 VEHICLE AND AVIATION FUELS 4,037,772 5,124,000 5,124,000 2,627,530 4,881,750 -242.250 -242,250
230 INSTITUTIONAL, MEDICAL & FOOD SUPPLIES 7,697 10,000 10,000 7,570 10,000 0 0
235 CHEMICAL AND LAB SUPPLIES 58 0 0 0 0 0 0
240 ARSENAL SUPPLIES AND TOOLS 13 0 0 0 0 0 0
245 UNIFORM AND PERSONAL SUPPLIES 22,054 14,600 14,600 13,563 11,800 -2,800 -2,800
TOTAL MATERIALS AND SUPPLIES 6,976,700 7,836,400 7,836,400 4,389,534 7,592,850 -243,550 -243,550

PERCENTAGE CHANGE -3.1% -3.1%



City of Indianapolis 2004 Annual Budget
DEPARTMENT OF ADMINISTRATION

2003 2003 2004 2004 to 2003 2004 to 2003
2002 Original Revised June 30 Proposed Original Revised
Actual Budget Budget YTD Budget Difference Difference
CHARACTER 030 - OTHER SERVICES AND CHARGES

300 PROFESSIONAL SERVICES 363,899 3,000 3,000 4,931 3,600 600 600
303 CONSULTING SERVICES 293,266 520,400 520,400 203,872 450,000 -70,400 -70,400
306 ARCHITECTURAL AND ENGINEERING SERVICE 10,012 35,000 35,000 60,986 50,000 15,000 15,000
309 TECHNICAL SERVICES 281,354 283,187 283,187 233,589 306,841 23,654 23,654
312 MANAGEMENT CONTRACTS 50 0 0 0 0 0 0
315 TEMPORARY SERVICES 1,212 3,900 3,900 1,598 0 -3,900 -3,900
318 BOARDING, DEMOLITION AND RELOCATION 295 0 0 0 0 0 0
321 WASTE COLLECTION AND DISPOSAL 49,761 39,300 39,300 4,377 48,800 9,500 9,500
323 POSTAGE AND SHIPPING 51,017 50,000 50,000 19,145 49,100 -900 -900
326 COMMUNICATION SERVICES 90,919 89,980 89,980 51,954 91,676 1,696 1,696
329 TRAVEL AND MILEAGE 49,791 46,400 46,400 14,918 35,200 -11,200 -11,200
332 INSTRUCTION AND TUITION 61,761 71,300 71,300 27,300 49,000 -22,300 -22,300
335 INFORMATION TECHNOLOGY 358,721 445,149 450,199 241,272 409,580 -35,569 -40,619
338 INFRASTRUCTURE MAINTENANCE 0 0 0 1,074 0 0 0
341 ADVERTISING 1,277 400 400 3,417 4,250 3,850 3,850
344 PRINTING AND COPYING CHARGES 86,958 74,900 74,900 25,447 71,900 -3,000 -3,000
347 PROMOTIONAL ACCOUNT 1,760 4,300 4,300 201 4,300 0 0
350 FACILITY LEASE AND RENTALS 1,681,381 1,708,240 1,708,240 876,017 1,735,233 26,993 26,993
353 UTILITIES 1,552 2,000 2,000 574 1,700 -300 -300
356 EQUIPMENT MAINTENANCE AND REPAIR 1,460,439 1,303,200 1,298,150 956,709 1,242,500 -60,700 -55,650
359 EQUIPMENT RENTAL 516 920 920 383 920 0 0
362 BUILDING MAINTENANCE AND REPAIR 108,019 8,700 8,700 9,925 6,500 -2,200 -2,200
365 VEHICLE AND OTHER EQUIPMENT RENT 0 0 0 0 0 0 0
368 INSURANCE PREMIUMS 19,836 16,755 16,755 9,452 21,080 4,325 4,325
371 MEMBERSHIPS 14,614 7,225 7,225 6,348 9,600 2,375 2,375
374 SUBSCRIPTIONS 6,975 6,250 6,250 3,693 6,600 350 350
377 LEGAL SETTLEMENTS AND JUDGMENTS 53,000 20,000 20,000 0 10,000 -10,000 -10,000
383 THIRD PARTY CONTRACTS 0 0 0 0 0 0 0

395 OTHER SERVICES AND CHARGES 6,062 3,200 3,200 2,019 3,000 -200 -200




City of Indianapolis

DEPARTMENT OF ADMINISTRATION

2004 Annual Budget

TOTAL OTHER SERVICES AND CHARGES
PERCENTAGE CHANGE

CHARACTER 040 - PROPERTIES AND EQUIPMENT
410 IMPROVEMENTS
415 FURNISHINGS AND OFFICE EQUIPMENT
420 EQUIPMENT
425 VEHICULAR EQUIPMENT
445 LEASE AND RENTAL OF EQUIPMENT

TOTAL PROPERTIES AND EQUIPMENT
PERCENTAGE CHANGE

CHARACTER 050 - INTERNAL CHARGES
510 CENTRAL SERVICES CHARGES
520 FLEET SERVICES CHARGES

TOTAL INTERNAL CHARGES
PERCENTAGE CHANGE

TOTAL DEPARTMENT OF ADMINISTRATION
PERCENTAGE CHANGE

2002
Actual

5,054,445

18,377
70,813
83,445
0
164,923

337,558

57,097
-10,993,886

-10,936,790

7,682,644

2003
Original
Budget

4,743,706

0
71,466
72,200
68,856

202,644

415,166

302,733
-12,477,993

-12,175,260

7,594,253

2003
Revised
Budget

4,743,706

0
71,466
72,200
68,856

202,644

415,166

302,733
-12,477,993

-12,175,260

7,594,253

June 30
YTD

2,759,203

0
30,785
9,367
893
99,826

140,871

139,957
-5,432,337

-5,292,380

5,380,680

2004
Proposed
Budget

4,611,380

0
40,000
67,000

0

263,100

370,100

322,156

-12,549,669
12,227,513

7,425,800

2004 to 2003 2004 to 2003

Original
Difference
-132,326
-2.8%

0
-31,466
-5,200
-68,856
60,456

-45,066
-10.9%

19,423
71,676

-52,253
0.4%

-168,453
-2.2%

Revised
Difference
-132,326
-2.8%

0
-31,466
-5,200
-68,856
60,456

-45,066
-10.9%

19,423
71,676

-52,253
0.4%

-168,453
-2.2%




City of Indianapolis

Department of Administration
Administrative Services Division

2004 Annual Budget

Current Year Appropriations

Resources and Requirements

2003 2003 2004 2004 To 2003 2004 To 2003
2002 Original Revised Jun 30 Proposed Original Revised
Actual Budget Budget YTD Budget Difference Difference
Resources
760 SALE AND LEASE OF PROPERTY 3 0 0 0 0 0 0
790 MISCELLANEOUS REVENUE 13,365 0 0 0 0 0 0
Taxes, Non-Dept. Rev., & Fund Balance 1,733,432 1,972,165 1,972,165 936,800 1,930,430 -41,735 -41,735
Total Resources 1,746,800 1,972,165 1,972,165 936,800 1,930,430 -41,735 -41,735
Requirements
010 PERSONAL SERVICES 924,258 1,008,363 1,008,363 496,532 1,012,696 4,333 4,333
020 MATERIALS AND SUPPLIES 14,327 13,400 13,400 3,540 11,900 -1,500 -1,500
030 OTHER SERVICES AND CHARGES 723,050 620,609 620,609 295,738 579,698 -40,911 -40,911
040 PROPERTIES AND EQUIPMENT 25,683 46,700 46,700 12,962 27,100 -19,600 -19,600
050 INTERNAL CHARGES 59,483 283,093 283,093 128,028 299,036 15,943 15,943
Total Requirements 1,746,800 1,972,165 1,972,165 936,800 1,930,430 -41,735 -41,735




City of Indianapolis 2004 Annual Budget
DEPARTMENT OF ADMINISTRATION
ADMINISTRATIVE SERVICES DIVISION

2003 2003 2004 2004 to 2003 2004 to 2003
2002 Original Revised June 30 Proposed Original Revised
Actual Budget Budget YTD Budget Difference Difference
TOTAL INTERNAL CHARGES 59,483 283,093 283,093 128,028 299,036 15,943 15,943
PERCENTAGE CHANGE 5.6% 5.6%
TOTAL ADMINISTRATIVE SERVICES DIVISION 1,746,800 1,972,165 1,972,165 936,800 1,930,430 -41,735 -41,735

PERCENTAGE CHANGE -2.1% -2.1%





