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February 9, 2009

Invitation and Introduction

The City of Indianapolis, Department of Metropolitan Development (DMD) is requesting qualifications from interested vendors for a Service Agreement(s) in accordance with the attached specifications.  This Request for Qualifications is being issued to solicit statements of interest from qualified teams able to develop and execute all or portions of the necessary strategies for concentrated comprehensive neighborhood revitalization in accordance with the Neighborhood Stabilization Program (NSP) eligible activities and geographic focus areas of Indianapolis’ Neighborhood Stabilization Plan.  

Qualification statements will be used by the City of Indianapolis, in partnership with various community stakeholders, to select a team(s) that will work with City staff and neighborhood stakeholders to develop an overall implementation strategy for NSP eligible activities in one or more of the four Target Areas.  The primary goal of the team(s) will be to create and execute a development plan that will revive housing markets and trigger private investment through the targeting of NSP funds. A submittal of a qualification statement does not guarantee that the individual or organization will be contracted to perform any services, but only serves as a notice to the City of Indianapolis that the firm desires to be considered.

Questions pertaining to the Request for Qualifications should be directed in written form to Jennifer Fults, Administrator of Community Economic Development, either by electronic mail to jfults@indygov.org or mailed to 200 E. Washington, Suite 2042, Indianapolis, IN 46204.

Please submit one original and two copies of your response to 200 E. Washington, Suite 2042, Indianapolis, IN  46204, Attention:  Neighborhood Stabilization RFQ, on or before Monday, March 2, 2009, by 5:00 p.m.

Team Name______________________________________________________________

Address_________________________________________________________________

City, State, Zip________________________________________________​____________

Representative Name______________________________________________________

Telephone #
Fax #______________________________________

Request for Qualifications

The City of Indianapolis is seeking qualifications from teams able to develop and execute all or portions of the necessary strategies for concentrated comprehensive neighborhood revitalization in accordance with the Neighborhood Stabilization Program (NSP) eligible activities and Target Areas of Indianapolis’ Neighborhood Stabilization Plan.  The selected team(s) will have the responsibility of preparing a development plan, in partnership with neighborhood stakeholders, that further concentrates redevelopment within the Target Areas and which may include: acquisition and landbanking, acquisition and rehabilitation, new construction for homeownership, demolition, rental development (especially for individuals at or below 50% of Area Median Income), homebuyer counseling, financing mechanisms, and/or other related activities.

The development plan will provide the basis for marketing and implementing redevelopment and revitalization within the selected Target Areas of Indianapolis’ Neighborhood Stabilization Plan.  A multi-faceted, phased approach is anticipated.  The team(s) should have experience in this type of project and have qualified professional staff to implement the range of eligible activities selected by the team. 

The City of Indianapolis, with support from various community stakeholders, will manage contracts with selected team(s) to ensure responsibilities are completed to satisfaction and within the scheduled timeframe and eligible uses of the Neighborhood Stabilization Program.  The Indianapolis Neighborhood Stabilization Program background information, geographic focus areas, scope of services, and the selection criteria are described below.

Background Information

As a part of the Housing and Economic Recovery Act of 2008, the Department of Housing and Urban Development (HUD), through the Neighborhood Stabilization Program (NSP), allocated $29,051,059 to the City of Indianapolis in order to address vacant and abandoned properties. The City of Indianapolis’ Neighborhood Stabilization Program plan is the collaborative effort of City staff and community stakeholders. Building on the input from the 2009 Action Plan public survey, which identified addressing vacant abandoned/foreclosed properties as a priority, the City will utilize NSP funds to stabilize those neighborhoods identified as having the greatest need.

In order to more effectively target resources within the areas of greatest need, the City convened the Redevelopment Planning Council, a broad group of community stakeholders and leaders.  Over six weeks, this group met to target more specific areas within the areas of greatest need to make a significant impact with NSP funds, and other private and public resources. This phase was completed on January 30, 2009, resulting in four geographic areas of focus or Target Areas.

The City will assess each Target Area to determine needs and priorities. Possible tools to address needs and priorities may include, but are not limited to, housing development, demolition of blighted structures, economic development, owner occupied rehabilitation, infrastructure improvements and code enforcement. The Indianapolis strategy will leverage NSP funds with other resources to address the needs identified through the assessment process.

Areas with a concentration of foreclosure and abandonment face challenges of intense neighborhood disinvestment.  It is imperative that all neighborhood factors that cause destabilization are addressed.  NSP funds will be used to strategically acquire abandoned and/or foreclosed properties located within the targeted areas.  NSP funds will also be used to demolish blighted residential and commercial/industrial structures. 

Redevelopment will include home rehabilitation, new construction of houses, using NSP funds to leverage owner-occupied repair, creation of rental housing opportunities for very low income households, creation of job opportunities, brownfields redevelopment, and creation of greenspace. In addition, Indianapolis will work to coordinate the efforts of all City Departments such as Parks, Public Works and Public Safety to develop a comprehensive approach to neighborhood stabilization.

Identifying and cultivating qualified home buyers will be critical to this program.  NSP regulations require a minimum of eight hours of home buyer counseling for each buyer of NSP funded property.  This type of assistance will be provided to homebuyers to ensure affordability. Forms of NSP buyer assistance may include:

 Soft second mortgage

 Down payment assistance

 Interest rate buy-down

The NSP program will be implemented as a cooperative effort between the City of Indianapolis, the Indianapolis Neighborhood Housing Partnership, Local Initiative Support Corporation, elected officials, neighborhood organizations, local not-for-profits, developers, financing agencies, and consumer housing counseling organizations. This collaboration will work to develop an implementation plan that will include a comprehensive strategic approach to neighborhood stabilization.
Target Areas

The four Target Areas were outlined after extensive review of data by the Redevelopment Planning Council and are generally described below.  See the Appendix section for data regarding Target Area selection.  A team(s) may submit qualifications for work in one or more Target Areas.

North Area:  Approximately bounded by 42nd Street to the north, 21st Street to the south, Andrew J. Brown Avenue to the east, and Capital Avenue to the west.

East Area:  Approximately bounded by I-70 to the north, Washington Street to the south, Emerson Avenue to the east, and I-65/I-70 to the west.

Southeast Area:  Approximately bounded by Washington Street to the north, Raymond Street to the south, Keystone Avenue to the east, and Meridian Street to the west.

West Area:  Approximately bounded by 30th Street to the north, I-70 to the south, Harding Street to the east, and Holt Road to the west. 
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Scope of Services

Qualifications are invited from interested team(s) that are able to address one or more of the following needs:

· Development in Context with Existing Adopted Plans.  Coordinate development plan with DMD, Division of Community Economic Development, and Division of Planning staff to determine the status of existing adopted plans for the area, including: Comprehensive Plan, applicable Redevelopment Area Plans, FOCUS Corridor Plans, GINI Quality of Life Plans, Neighborhood Plans, the Indianapolis Greenways Master Plan, Indianapolis Regional Pedestrian Plan, the Official Thoroughfare Plan, Infill Housing Guidelines, Zoning Ordinances, and other plans, as appropriate.

· Neighborhood Stakeholder Engagement.  Work in partnership with neighborhood stakeholders to further concentrate proposed improvements within the Target Area(s).

· Document Existing Conditions. Review and incorporate into plans updated site information, including inventory of street and sidewalk conditions, land uses, and building conditions.  Assess vehicular traffic patterns, bicycle and bus routes.

· Land Use Analysis and Schematic Design.  Create a master plan layout of the proposed sites reflecting building massing, densities, and typical unit sizes. Also prepare sketches and renderings which will reflect the architectural character of the proposed new construction and include elevations of the proposed multifamily structures.  The analysis will likewise identify a phasing plan for any multi-block redevelopment plan.

· Infrastructure Assessment Summary & Improvement Plan. Inventory current infrastructure status. Identify infrastructure improvements required to support the proposed development, including intersection improvements such as traffic signal upgrades, storm drainage, sanitary sewer taps, street resurfacing, pedestrian bridges, gateway development, and aesthetic street lighting.  Develop a sequence of work for maximum efficiency.

 

· Market Analysis for Owner Occupied & Rental Housing.  Collect data on existing rents, occupancy rates, and amenities for multi-family housing in the area.  This should include an evaluation of the potential for both market rate and affordable (50% of median income and below) owner occupied and rental housing.
· Development Proforma.  Create an extensive, user-friendly development proforma that is linked to parcel level data describing existing conditions, facilitates parcel level alternate scenario planning, accommodates project-scale financial and cash flow modeling, and provides summary information. 

· Feasibility Report.  Prepare a summary of recommendations on the proposed development in a narrative format report suitable for presentation to the financial community, the City of Indianapolis and other vested community interests.  

· Progress Reporting and Collaboration. Prepare goals and objectives for the project; meet regularly with the Redevelopment Planning Council, city personnel, and neighborhood stakeholders for review and comments.

· Final Development Plan. Prepare a final development plan for acquisition and landbanking, acquisition and rehabilitation, new construction for homeownership, demolition, rental development especially for individuals at or below 50% of Area Median Income, homebuyer counseling, financing mechanisms, and/or other related activities which would include proposed short range and long range improvements and reconcile phasing with budget constraints.

· Final Development Plan Presentations. Assist with presentations to review groups, including various community stakeholders, neighborhood stakeholders, and other groups as identified. 

Selection Criteria

The City recognizes that this initiative will likely require partnerships between several varied firms, contractors, community development corporations, community centers, neighborhood groups, and residents. For example, a local firm that can provide knowledge and expertise in the Indianapolis geographical area may elect to partner with a firm that provides national level expertise in community redevelopment initiatives.  Another example might involve one firm, having special expertise in planning and design, partnering with another firm with particularly strong real estate development and marketing experience.  

Selections by the City will be based on professional qualifications, documented experience, and the expertise of key personnel to be assigned to the project.  

Consideration will be given to the following criteria:  

· performance on similar projects as evidenced in qualification statement;

· ability to deliver the product in a timely manner;

· familiarity with comprehensive community development projects and/or the Indianapolis area;

· special or unique expertise regarding affordable housing initiatives, new urbanism, and urban redevelopment projects;

· the ability to incorporate into the development plan creative solutions to hiring ex-offenders, improving reporting of abandoned buildings, MBE/WBE/Veteran participation, and commercial/industrial redevelopment that is sensitive to neighborhoods;

· the ability to design a redevelopment strategy that will effectively work with stakeholders for resource concentration within the Target Area(s) for implementation efforts and development activities.

Consideration will also be given to the following goals:

1) Stabilize neighborhoods by improving the quality of housing stock for current residents and preparing the community to guide redevelopment efforts.
· Provide financial training for neighborhood residents who are homeowners and renters.

· Provide funding for emergency repairs and mortgage and financial assistance to existing homeowners.

· Create job opportunities and quality rental housing for low-income neighborhood residents through the restoration and rehabilitation of existing structures.
· Invest in human and social capital and facilitate community leadership so that existing stakeholders are prepared to guide and partner in reinvestment efforts.

· Organize stakeholders in Target Areas for input and partnership.

2) Maximize the impact of redevelopment by coordinating capital investment with the current and anticipated activities of multiple City departments.

· Concentrate intense housing code enforcement efforts by Health and Hospital Corporation on targeted redevelopment areas.

· Develop a process for quicker property transfers by securing sufficient capital to acquire property from owners who wish to immediately sell substandard property.

· Prioritize public infrastructure and safety projects (e.g. mass transit and proposed transit stops) to accelerate targeted redevelopment.

· Prioritize community policing efforts in redevelopment areas.

3) Geographically target investments for greater impact.

· Strategically target investment in the built environment.  Specifically, focus on creating high quality and attractive infrastructure, housing (through development standards and code enforcement), and multi-modal neighborhood transportation connectivity.

· Intensely promote and market the existing assets of the quality of life vision of the targeted redevelopment areas. 

Submission Requirements
Please direct all questions pertaining to the Request for Qualifications to Jennifer Fults either by electronic mail to jfults@indygov.org or mail to 200 E. Washington, Suite 2042, Indianapolis, IN 46204, by 5:00 p.m. on Monday, February 23, 2009.

· All submittals must be received by 5:00 p.m. on Monday, March 2, 2009.

· Please submit one original and two copies of qualification statements to:

Jennifer Fults

200 E. Washington, Suite 2042, 

Indianapolis, IN  46204

Attention:  Neighborhood Stabilization RFQ

· In addition to addressing the Scope of Services and Selection Criteria, all submittals must include the following:


1.
Core competencies of firm(s) that comprise the team, experience working together (group submissions), staff experience, organization chart
2.
Representative sample of demonstrated capacity and experience with similar projects, references from past clients

3.
A single page synopsis of proposed development interventions that the team could deliver during implementation phase

4.
Estimated timeline to complete the proposed role(s) of the team in the development planning process, fee schedule keyed to deliverables

5.
Completed Relevant Experience Checklist, see Appendix 

Appendix

The following documents and publications were considered while preparing this RFQ:

Abandoned and Foreclosure Data Maps: http://www.indy.gov/egov/city/dmd/community/Pages/home.aspx
FOCUS Initiative: http://www.focusindy.com/ 
Great Indy Neighborhoods Initiative

Quality of Life Plans: http://www.greatindyneighborhoods.org/ 
Indianapolis Neighborhood Stabilization Plan: http://www.indy.gov/egov/city/dmd/community/Pages/home.aspx 

Land Use Plans, Adopted for Marion County

http://www.indy.gov/eGov/City/DMD/Planning/Docs/adopted/Pages/home.aspx 

Parks Plans, Adopted for Marion County

http://www.indy.gov/eGov/City/DMD/Planning/Docs/Pages/parks.aspx
Redevelopment Planning Commission findings:  http://www.indy.gov/egov/city/dmd/community/Pages/home.aspx
U.S. Department of Housing and Urban Development, Neighborhood Stabilization Program: http://www.hud.gov/offices/cpd/communitydevelopment/programs/neighborhoodspg/ 
Relevant Experience Checklist

Check all that apply: 

 FORMCHECKBOX 
  Development in Context with Existing Adopted Plans






 FORMCHECKBOX 
  Neighborhood Stakeholder Engagement  

 FORMCHECKBOX 
  Documenting Existing Conditions

 FORMCHECKBOX 
  Land Use Analysis and Schematic Design

 FORMCHECKBOX 
  Infrastructure Assessment Summary & Improvement Plan

 FORMCHECKBOX 
  Market Analysis for Owner Occupied & Rental Housing

 FORMCHECKBOX 
  Development Proformas

 FORMCHECKBOX 
  Development Planning

 FORMCHECKBOX 
  Acquisition and Landbanking

 FORMCHECKBOX 
  Acquisition and Rehabilitation

 FORMCHECKBOX 
  New Construction for Homeownership

 FORMCHECKBOX 
  Demolition

 FORMCHECKBOX 
  Rental Development (especially for individuals at/below 50% AMI)

 FORMCHECKBOX 
  Homebuyer Counseling

 FORMCHECKBOX 
  Financing Mechanisms
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