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Community Housing Development Organization (CHDO)

    2006 APPLICATION/RECERTIFICATION

APPLICANT INFORMATION

Organization’s Name:




Address (mailing and office, if different):









Federal I.D. #:




Executive Director:




Board Chairman/President:




Address:














Contact Person:

Phone:




Title:

Fax:




Email:


What is a Community Housing Development Organization?

A Community Housing Development Organization (CHDO) is a private non-profit, community-based organization that has the capacity to develop affordable housing for the community it serves.  CHDO-eligible organizations can also take part in a wide range of community building, support services and economic development activities to rebuild their communities.  

The City is required to set-aside fifteen percent of the annual HOME Investment Partnerships Program funds for use by qualified CHDO designees acting as the owner, developer and/or sponsor of affordable housing projects.  At the City’s discretion, HOME funds may be available for special assistance to CHDO’s.  For example, HOME funds may provide operating assistance to CHDO’s completing CHDO set-aside activities.

Application Instructions:

There are many conditions (found in boldface) regarding your organization’s legal status, organizational structure and capacity to qualify as a CHDO.  The application that follows is a checklist of documents (found in italics) that need to be sent to our office to verify your organization’s eligibility.  In most cases, you have several options as to which documents you can supply to meet a particular condition.  The average application should include between four and seven separate pieces of documentation.  Many of the conditions require a copy of your organization’s by-laws, charter or articles of incorporation.  Please enclose the entire document and highlight the sections that address those conditions.  Then note the condition’s reference number (such as IA, IIA, etc.) from this application in the margin of that document.  The notes under each checklist item are just to help you understand what we will be looking for when reviewing your application.

Note:  CHDO Designation is determined on an annual basis through this application process.

I. Legal Status

A. The following requirements must be evidenced in your organization’s by-laws, charter or articles of incorporation:

· Organized under state or local law

· The purpose of the organization

a) For CHDOs, the primary purpose of your organization must be the provision of decent housing that is affordable to low- and very low-income persons.

B. The following requirement must be evidenced by a map:

· Clearly defined service area

II. Organizational Structure

A. The following requirement must be evidenced by both your organization’s by-laws, charter or articles of incorporation AND a current list of your board members, noting the population or expertise each member represents:

· Community representation on the board

a) For CHDOs, the governing body’s membership must contain at least 33% of any of the following:

(1) Residents of low-income neighborhoods in the community; or

(2) Low-income residents of the community; or

(3) Elected representatives of low-income neighborhood organizations.

b) No more than 33% may be representatives of the City of Indianapolis, including elected officials, appointed public officials, public employees or anyone appointed by a public official.

III. CHDO Specific Legal Status

A. The following requirements can be evidenced in your organization’s by-laws, charter or articles of incorporation:

· A rule or policy that does not allow for any portion of the organization’s net earnings to benefit any member, founder, contributor, or individual

B. The following requirement can be evidenced by a copy of the appropriate IRS documentation:

· Non-profit status

a) A tax exempt ruling under Section 501(c)(3) or 501(c)(4)

b) A group exemption letter giving Section 905 status, as a subordinate organization of a 501(c) organization

IV. CHDO Specific Organizational Structure

A. The following requirement must be evidenced in your organization’s by-laws, operating procedures, or board resolution.
· A formal process exists for low-income program beneficiaries to advise your organization on the design, location of sites, development and management of affordable housing

B. Is your organization sponsored or created by any of the following?

· Another nonprofit or charity

· A religious organization

· A local or state government or public agency

· A for-profit organization

V. CHDO Specific Capacity and Experience of staff and board members

A. The following requirement must be evidenced by a statement signed by the executive officer or board president of the organization:
· A minimum of one year experience serving the community where you intend to develop HOME-assisted housing

a) What is your organization’s history in this community?

b) What activities has your organization provided during that time?

c) Describe your Board’s structure and function, including frequency of meetings, number and function of committees, and specific expectations of Board members (e.g. fundraising, community relations, etc.)

B. The following requirements must be evidenced with staff resumes or contracts with consultants or organizations to illustrate your organization’s housing development capacity:

· Housing Project Management expertise (must be on staff)

· Underwriting or Financial expertise

· Real Estate expertise

· Legal expertise

· Construction Management expertise

· Property Management expertise

· Specification Writing expertise

· Record-keeping expertise

C. An Organization Operational Budget must be included with application.

D. The following requirement must be evidenced by a notarized statement from the chief executive or financial officer, a CPA certification or a HUD approved audit summary:

· Financial accountability standards that comply with OMB Circular A-110, Attachment F “Standards for Financial Management Systems”

a) Date of Fiscal Year End: 


 




b) A-133 Audit if receive $500,000 and over in Federal Funding yearly.

A-110 Audit if receive under $500,000 yearly in Federal Funding.

E. Portfolio

· Current Portfolio Breakdown:

a) Total number of buildings:




Total number of units:





· Does the organization, affiliate, or related entity manage its properties?

If yes:

a) Total number of buildings managed:



b) Total number of units managed:





If no, who is the property manager(s)?




a)
Company(ies):








c) Site Manager(s):  






If your organization is Certified/Re-certified a Business Plan must be forwarded to our office by July 1, 2006.
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