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City of Indianapolis
Department of Metropolitan Development



COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
HOME INVESTMENT PARTNERSHIP PROGRAM



REQUEST FOR PROPOSALS
PROGRAM YEAR 2015




TO IMPLEMENT ELIGIBLE ACTIVITIES PURSUANT TO THE REGULATIONS OF
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT THAT
PRINCIPALLY BENEFIT LOW AND MODERATE-INCOME INDIVIDUALS AND HOUSEHOLDS OR CONTRIBUTE TO THE PREVENTION AND ELIMINATION OF SLUMS AND BLIGHT.







THE RESPONSIBILITY FOR SUBMITTING A RESPONSE TO THIS RFP ON OR BEFORE THE TIME AND DATE SPECIFIED IN THE INSTRUCTIONS IS SOLELY AND COMPLETELY THAT OF THE PROPOSER. THE CITY OF INDIANAPOLIS, DEPARTMENT OF METROPOLITAN DEVELOPMENT WILL IN NO WAY BE RESPONSIBLE FOR DELAYS OR LOSSES CAUSED BY THE U.S. POSTAL SERVICE OR ANY OTHER OCCURRENCE.




CITY OF INDIANAPOLIS 
REQUEST FOR PROPOSALS
PROGRAM YEAR 2015 - HUD ENTITLEMENT PROGRAMS
Community Development Block Grant (CDBG)
HOME Investment Partnership Program (HOME)

The City of Indianapolis, Department of Metropolitan Development (DMD) is now accepting proposals for projects to be part of the 2015 U.S. Housing and Urban Development (HUD) Entitlement Programs. The Request for Proposal (RFP) process will commence on Monday, August 4th, 2014 and end on Monday, September 8th, 2014.  Award announcements are anticipated to be  made October 2014.

Federal Funds through the City’s 2015 entitlement are contingent upon approval of the 2015 federal budget.  The amount of project funding may be affected by federal budget cuts.  The City may not be aware of its 2015 allocation of federal funds until June or July 2015.  Likewise no contracts with the City can be executed until HUD approves DMD’s 2015 Action Plan – thus, contracts may not be executed until mid-2015

The City anticipates the estimated budget amounts for FY 2015:

CDBG:		   			$2.7 million
HOME:					$2.3 million
Total Roll-over and FY 2014:	   	$5 million
_______________________________________________________________

Eligible Applicants 
Any non-profit or for-profit organization may apply for, and administer CDBG or HOME federal funds.  Eligible organizations include (but are not limited to) local Community Development Corporations (CDCs), real estate developers, schools and hospitals (per 24 CFR Part 84 & 24 CFR Part 85).

To be eligible, projects must meet at least one HUD approved National Objective, described below.  In addition, all projects must meet at least one eligible activity, and must benefit low to moderate income individuals and families, per funding guidelines. 

Special Note:
This RFP is not for CDBG homeowner repair or public service activities.  See CDBG manager for applications for these activities.  Proposals submitted in response to this RFP for homeowner repair or public service activities will not be funded.  However you may mention those activities to demonstrate additional activities you are focusing in specific areas. 


Please contact the following if you have questions regarding the application.

Erica Aquila				Evan Tester
	Assistant Administrator		CDBG Grant Manager
	erica.aquila@indy.gov		Evan.tester@indy.gov	
	(317) 327-5444			(317) 327-5805	

Application Submittal Guidelines

Applicants need to submit ten (10) original signed and typed proposals on 8.5’’ x 11’’ paper and one (1) scanned electronic copy of the signed and typed proposal on a flash drive. Applicants must adhere to the following general guidelines for preparing the application for HOME and/or CDBG funding. 

1. Questions on the RFP will not be accepted after 5pm September 2nd, 2014.

2. The application must be submitted with the required content and in the format requested. Do not submit any handwritten documents. Documents submitted in an inappropriate format will not be transferred to the review committee or evaluated.

3. Proposals must address the items specified in the Proposal Narrative section and must be organized exactly as specified in the Application Content, Format, and Order sections.  Points will be deducted for proposals that have incomplete responses to questions or which are improperly organized. 

4. Submit only the documents specified in the Required Documentation sections. Do not submit annual proposals, video tapes, flyers, paraphernalia, or any other materials not requested at this time. Additional materials will not contribute to the evaluation process and will be discarded. 

5. Submit ALL DOCUMENTATION requested. Only complete applications will be considered. A complete application includes ALL requested forms and documentation. Applications that are missing any required documentation will not be evaluated.

6.  If an applicant is submitting proposals for multiple projects, each project should have a separate RFP response.  However, the specific projects may have multiple activities.   For instance, a housing project may have different construction, rehabilitation and remediation activities that should be part of one RFP response; that project should be submitted separately from a commercial project with its distinct activities.  Those responses may indicate through maps or narrative how each project supports a larger redevelopment plan for the area.





Proposals must be delivered no later than 12:00pm August 29th, 2014 to:

CDBG or HOME grant staff
City County Building
Department of Metropolitan Development
200 East Washington Street, Suite 2042
Indianapolis, IN 46204

Do not deliver proposals to any other City department or office staff person of the City of Indianapolis. DMD will not review late proposals.

	Loans and Pro-Forma Requirements
	The City will be underwriting all of the projects that are chosen from this RFP. The ability of organizations and their associated projects to support loans in lieu of grants will be evaluated. Preference may be given to projects that can support debt. The City may still choose to fund projects through grants where appropriate. 

Those who are awarded HOME funds will be required to complete a pro-forma prior to disbursement of funds. Failure to complete the pro-forma will result in a retraction of the HOME award.


Processing of Proposals 

DMD will convene a review committee to evaluate eligible proposals in terms of federal and local program priorities, quality of projects, capacity of the organization, project readiness, and cost effectiveness. 

The selected proposals will be included in the 2015 Action Plan that will be submitted to HUD for approval. 

Before submitting a proposal, applicants should consider the following:


· Capacity to complete the requested forms and submit the required documentation by August 29th, 2014 deadline;

· If the proposed CDBG and/or HOME activities conform with objectives outlined by the City and are defined as eligible activities that are listed in this RFP;

· Past experience with federally-funded programs, experience managing affordable housing programs and facility development of: 
· Commercial/Industrial Development
· Rehabilitation of Unsafe, Blighted, or Abandoned Structures 
· Affordable Housing Development
· Unsafe Building Demolition/Brownfield Remediation
· Rehabilitation/Reuse of Historic Sites, Vacant Buildings or Properties

· Ability to deliver proposed projects, activities, or services within an eligible timeframe and meet expected program outcomes and deliverables within 2015 or within 18 months of the contract execution; 
 
· If other impediments to complete the project, such as staff capacity, financial stability and site control, which would prohibit the project from moving forward, and delay both the obligation and the draw of funds in 2015;


· Ability to comply with municipal and federal regulations including reporting standards related to these HUD entitlement programs.

· Organizational history of failed or terminated projects and/or a record of failure to expend federal funds in a timely manner. 

· All projects will be underwritten and any project that can support debt will be funded by a loan.  Those projects that cannot support debt may be funded as a grant. A projects ability to create program income that doesn’t create administrative burdens will be reviewed.


Funding Priorities

National Objectives:
The proposed activities or services must meet at least one of the National Objectives for the CDBG and/or HOME program as defined by HUD.  The National Objectives that may be funded through this RFP are: 

· Benefit low and moderate income persons
· Low-Mod Area (LMA)
· Low-Mod Job Creation (LMJ)
· Low Mod Housing (LMH)
· Eliminate slum or blight
· Slum/Blight Area (SBA)
· Slum/Blight Spot Basis (SBS)

Applicants should familiarize themselves with HUD approved National Objectives. More information regarding National Objectives can be found at the HUD websites for CDBG[footnoteRef:1] and HOME[footnoteRef:2] grant funds.  [1:  http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs/entitlement ]  [2:  http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs/entitlement ] 


Eligible Activities:
The proposed activities or services must meet at least one of the eligible activities for the CDBG and/or HOME programs as defined by HUD.  These activities include but are not limited to the following (see the links below for a full listing of all CDBG and HOME eligible activities): 
· Acquisition of real property;
· Demolition;
· Rehabilitation of residential and non-residential structures;
· Construction of public facilities and improvements, such as water and sewer facilities, streets, neighborhood centers, and the conversion of school buildings for eligible purposes;
· Installation of commercial or industrial buildings, including rail spur or similar extensions;
· Activities relating to energy conservation and renewable energy resources.  Applicants will need to demonstrate a public benefit through the creation or retention of jobs, construction or rehabilitation of decent housing, or be targeted to a low to moderate income area as determined through census tract data. 
Applicants should familiarize themselves with eligible and ineligible HUD activities. More information regarding eligibility and ineligibility can be found at the HUD websites listed below for CDBG and HOME grant funds. 

Local Priorities:
The City of Indianapolis has also identified several local priorities.  Applicants should consider and address how their proposed projects meet at least one of the following local priorities. A proposal does not have to address all priorities.

1. Coordinated and Leveraged Investments 
· Align policies and projects through the synchronization of federal funds with public and private funding streams and partnerships with Anchor Intuitions to enhance the financial feasibility and provide cost-effective measures to projects within the neighborhood.  

2. Comprehensive Revitalization Strategies
· Develop a multi-faceted redevelopment approach to better integrate neighborhood stabilization programs, private market activity and promising trends, linking multiple activities strategically into a comprehensive effort. 

3. Support of vibrant communities
·  Demonstrate the project utilizes the character and history of the neighborhood revitalization development plans, will strengthen the physical texture of the neighborhood and creates new residential and commercial opportunities through the augmentation of the built environment, to entice persons of all income levels to choose Indy. 

4. Enhanced Access to Economic Opportunities 
· Improve economic competitiveness through the development of improved physical and financial access to employment and educational centers, and expand business access to local and state markets.   

· Support business expansion and new businesses by job creation activities as well as create opportunities for citizens to apply for new jobs..

5. Development of Safe, Affordable, Decent Housing
· Expand housing choices for people of all ages, incomes, races, and ethnicities, providing access to safe, affordable and decent residential options (through either rental or homeownership programs) that will increase mobility and lower the combined cost of housing and transportation.

6. Proximity to, and utilization of natural resources
· Ensure development supports natural resources such as a public park and creates or maintains access to nearby public green spaces.

7. Augmentation of Transportation Choices
· Promote the use of and access to safe, reliable, and economical transportation choices, and enhance walkability to decrease household transportation costs and promote public health.


Proposals submitted outside of the specified HOME and CDBG national and local priority funding areas will not be considered. 

_____________________________________________________________________________

Regulatory Considerations:

If the organization is selected as a sub-recipient under a Development/Rehabilitation category, the organization must comply with the following:

A. Davis Bacon and Prevailing Wages – The General Contractor is responsible for full compliance with the requirements of Davis Bacon/Prevailing Wage laws for all contractors, subcontractors, and any lower-tier subcontractors as provided by the Davis-Bacon Wage Determinations established by the U.S. Department of Labor (provided by the Division of Housing Assistance).  As soon as grant award is released project sponsor must submit the Davis-Bacon Applicability Form regardless of project activity.  This form can be received from and submitted to Dina Batts, the City’s Davis-Bacon Compliance Officer, at dina.batts@indy.gov, to make a Davis-Bacon applicability determination.

B. Authorization – Submission of a list of all persons authorized to make signatory decisions on behalf of the sub-recipient organization.

C. Reporting – To ensure compliance, the developer must submit a concise monthly report to be outlined in the written agreement

D. Timely completion – Recipients under contract to receive City and or federal funds must complete project work within time specified in the contract unless a written extension is obtained from the City. Failure to complete project work in the absence of an extension may be grounds, at the City’s discretion, for cancellation of the contract. 

E. City Environmental Review process – The City will perform an environmental review per HUD regulations that can be found at 24 CFR 570.604 and at 40 CFR Part 1500-1508.  Also the City will conduct a Section 106 review for historic properties and structures.  The environmental review must be completed before work begins. This process may take 30-60 days to complete.  If a historic property is found, and additional 30 days will be needed for further investigation by the State Historic Preservation Office (SHPO). Once a respondent receives an award letter it must begin the environmental review process by contacting Michelle Winfield at michelle.winfield@indy.gov. Projects cannot begin until the Environmental Review Record has been completed. 

Insurance Provisions for All Awarded Proposals
		
1. The Applicant shall maintain adequate workers’ compensation insurance for its employees involved in the Project.  

2. The Applicant shall maintain, and shall insure that any subcontractor or other third-party retained by Applicant in connection with the project maintains, adequate property damage, automobile, public liability, and/or professional liability insurance coverage as is reasonable under the circumstances given the scope of the proposal.  

3. The Applicant shall also comply with all bonding and insurance requirements of the DMD Policies and OMB Circular No. A-110. The DMD may designate the initial insurance requirements and the DMD may, in its sole discretion, require the Applicant to furnish different or additional insurance during the term of an agreement.  

4. Certificates of insurance, naming the City of Indianapolis as an additional insured and showing the coverage that is in force shall be filed with the DMD prior to the commencement of work on the project.  These certificates shall provide that coverage under the policies will not expire or be cancelled until at least sixty (60) days prior written notice has been given to DMD.  In the alternative, the Applicant shall present evidence to the DMD of adequate self-insurance.

Other City Funding:

The City of Indianapolis will be utilizing its Section 108 Loan Guarantee funds from HUD to aid low to moderate income families.  These funds have similar requirements to the CDBG program.  Organizations interested in this source of funding should contact Evan Tester at 317-327-5805 or at evan.tester@indy.gov to obtain an application and information.  The regulations governing the Section 108 Loan Guarantee funds are at 24 CFR 700 to 711 Subpart M - Loan Guarantees. 




SECTION I: ORGANIZATIONAL INFORMATION

Section I: Organization Information Checklist
[bookmark: OLE_LINK2]Please check off completed  and/or included sections. 

|_|  A. Organizational Information and Qualifications
|_|  B. Developer Information and Qualifications
	|_|  Developer Team Description (Attachment)
|_|  C. Certifications
	|_|   IRS letter showing 501(c)(3) status for non-profits (attachment, if applicable)
|_|  Articles of incorporation for for-profit entities (attachment, if applicable)
|_|  Proof of Liability Insurance (attachment, all applicants)


Part I.A Organizational Information and Qualifications:

	A.1. Contact Information

	Applicant Organization (Full Legal Name)
	     

	Contact Person (This will be the only person City staff will contact. Respondent must distribute information from this person. )
	     

	Street Address
	     

	City, State, Zip Code
	     

	City Neighborhood (If known)
	     

	Phone
	     

	Fax
	     

	Website
	     

	Email Address
	     

	

	Mailing Address (If different from above)
	     

	City, State, Zip Code
	     

	

	Type of Entity (check one):
	[bookmark: Check31][bookmark: Check33][bookmark: Check35]|_| For Profit  |_| Corporation  |_| Joint Venture |_| Other
[bookmark: Check32][bookmark: Check34][bookmark: Check36]|_| Non-profit |_| LLC               |_| Association

	Number of Years in Operation
	   

	Federal Tax ID # (If Applicable)
	     

	Date of IRS Determination
	     

	DUNS Number (mandatory for contract execution)
	     




	
A.2. Organizational Staffing Qualifications

	Describe the qualifications of the agency’s leadership as it relates to establishing background on the organization’s professional competency to implement the proposed project activities. Responses can include but should not be limited to addressing the credentials of key senior staff and management, organizational structure, processes for ensuring all staff are qualified and committed to working with the target population, strategies for organizational self-evaluation and continuous improvement, etc. Resumes of key staff should be included in an appendix. Maximum one page.

	
     





	
A.3. Current Programs and Activities 

	Describe activities in which the organization is currently engaged. Responses should provide information on current CDBG and/or HOME funded projects. Applicant can also detail any similar projects or activities in the same or a related area that are relevant to establishing the agency’s credibility, track record, and ongoing performance in the delivering services for which grant funding is sought. Maximum one page.

	
     





Part I.B. Partner Information and Qualifications:
List for all partners, including developers. 

	B.1. Partner Contact Information (Complete even if applicant is developer). 

	Development Entity Name
	     

	Development Staff Contact
	     

	Street Address
	     

	City, State, Zip Code
	     

	Phone
	     

	Website
	     

	

	Mailing Address (If different from above)
	     

	City, State, Zip Code
	     

	

	Number of Years in Operation
	   

	Type of Entity (check one):
	|_| For Profit   |_| Corporation  |_| Joint Venture |_| Other               
|_| Non-profit  |_| LLC               |_| Association

	

	Project Management Entity Name
	     

	Project Management Entity Contact
	     

	Street Address
	     

	City, State, Zip Code
	     

	Phone
	     

	Email
	     

	

	 Is there any conflict of interest between the applicant and the partner(s) such as shared board members? Please describe.
	     




	
B.2 Partner Team Description 

	Please include the contact name, organization/entity name and phone number for the following: a) ultimate borrower/grant recipient, b) co-general partner(s), c) architect, d) general contractor(s), e) other contractor(s), f) sub-contractor(s), and g) consultants(s). (Attachment). Please specify for each partner. 

     












Part I.C. Certifications 

C.1. Certifying Signature

I certify the information contained in this proposal is true and accurate. I further understand material omission or false information contained in this proposal constitutes grounds for disqualification of the proposer (s) and this proposal. 

[bookmark: Text30]Authorized Signature_______________________________________ 	Date      
[bookmark: Text29][bookmark: OLE_LINK1]Typed Name      

Title:        



C.2. Certifying Attachments:

|_|  IRS letter showing 501(c)(3) status for non-profits (if applicable)
|_|  Articles of incorporation for for-profit entities (if Applicable)
|_|  Proof of Liability Insurance (All Applicants)































[bookmark: _GoBack]SECTION II: PROJECT SCOPE

Section II: Project Scope Checklist:
Please check off all completed and/or included sections.

|_|  A. Project Scope Summary
|_|  B. Development Description
|_|  Market Study (attachment)
|_|  C. Project Assessment
	|_| Timeline (attachment)
|_| Quality of Life/Comprehensive Plan (attachment)
|_|  D. Project Implementation and Evaluation
|_|  E. Project Management



Part II.A  Project Scope Summary:

	Program/Project Title
	        

	Anticipated Program/Project Start Date
	        

	Anticipated Program/Project End Date
	     

	Total Budget for Program/Project
	$     

	Amount of City Federal Funds Requested (If requesting both CDBG and HOME, list both amounts separately)
	$     

	Total Matching Funds Secured (NOT anticipated)
	$     

	
Complete Address of Development Site(s) & Indicate Census Tract(s) number per addresses:

	
     


	
	

	
Project site neighborhood:(If known) 

	
     

	

City of Indianapolis HOME/CDBG Funding Priority Activities: (Any checked priority must be clearly identified in Proposal Narrative below) 

	[bookmark: Check2]|_| Coordinated and Leveraged Investments
	
|_| Comprehensive Revitalization Strategies
|_| Support of vibrant communities
|_| Enhanced Access to Economic Opportunities
|_| Development of Safe, Affordable, Decent Housing
|_| Proximity to, and utilization of natural resources
|_| Augmentation of Transportation Choices






Part II.B.  Development Description:

	B.1  Development Summary

	Type of development activity to be undertaken with City federal funds  (Check all that apply) 
	[bookmark: Check64][bookmark: Check65]|_| Acquisition                            |_| Rehabilitation 
[bookmark: Check66][bookmark: Check69]|_| Reconstruction                     |_| New Housing Construction 
[bookmark: Check67][bookmark: Check68]|_| Disposition                            |_| Demolition      
|_| Brownfield Remediation      |_| Relocation
|_| New Commercial Construction
|_| Other (List here and in detail in project narrative)      



	Development end-use: 
	|_| Residential   |_| Commercial    |_| Mixed-Use 
|_| Other (please describe)      

	Number of jobs created, if any:
	     

	Number of housing units if any: 
	     

	Other: What is the Public Benefit? (if not jobs or Housing)
	     




	
B.2  Project Narrative 

	Provide a brief narrative of the project. Summarize all activities and the end use of the project. Maximum 1.5 pages.

	
     




	
B.3  Project Activities

	For each development activity for which the applicant is requesting federal funds, describe how the funds will be used. Please note the City reviewers need to understand the full project; the descriptions below need to include details on individual activities and the full project scope – including how the proposed project meets the CDBG/HOME outlined priorities and the final end use.  If the proposed project is not performing a specific activity leave that space blank.

The activities description should further include the layout of the project (contiguous or scattered site); conformity with the City’s Land Use Master Plan and/or any adopted redevelopment plans; and any additional information the applicant believes makes the project valuable to the City in terms of meeting the specified goals and priorities for the HOME and/or CDBG program. 

Note: In order to use CDBG funds for new housing construction the developer must have a comprehensive neighborhood plan (submit as an attachment) and be able to become a Community Based Development Organization (CBDO).  To learn more about CBDOs please go to the following links: CBDO Guidelines and CBDO Regulations. To become a CBDO contact the CDBG grant manager for the application.











	
B.3  Pre-Development or Soft Costs:                                                             CDBG  & HOME[footnoteRef:3] Eligible [3:  Activities such as Pre-Development, Acquisition and Demolition are HOME eligible expenses if the activities are part of a redevelopment plan for the construction/rehabilitation of housing, and not stand-alone activities. Please note that HOME projects must start within 12 months of award date. ] 


	Requested Amount:      

	
     




	
B.3  Acquisition:                                                                                               CDBG & HOME Eligible

	Requested Amount:      

	
     





	
B.3  Relocation:                                                                                              CDBG Eligible

	Requested Amount:      

	
     




	
B.3  Demolition:                                                                                                 CDBG & HOME Eligible

	Requested Amount:      

	
     





	
B.3  New Construction for commercial use:                                                    CDBG Eligible 

	Requested Amount:      

	
     




	
B.3  New Housing Construction:                                                        CDBG (CBDO only) Eligible & HOME Eligible 

	Requested Amount:      

	
     




	
B.3  Rehabilitation:                                                                                                CDBG Eligible & HOME Eligible

	Requested Amount:      

	
     




	
B.3  Reconstruction:                                                                                                CDBG & HOME Eligible

	Requested Amount:      

	
     




	
B.3  Infrastructure or Public Facility:                                                                       CDBG Eligible

	Requested Amount:      

	
     




	
B.3  Brownfield Remediation:                                                                                   CDBG Eligible

	Requested Amount:      

	
     





	
B.3   Economic Development – only For-Profit Entities, CBDOs and CDFIs:                                                                          CDBG Eligible

	Requested Amount:           

If your project will use CDBG funds for any activity with an End Use other than housing or area benefit, then it is most likely an Economic Development activity.  The activities listed above can be used for Economic Development as well.  If you’re using the above activities for Economic Development, make note of that in the above descriptions.  If the proposed development will use CDBG funds for activities other than construction, please list the items that will be purchased and the intended user.  Please note that any jobs created must be in the location of any CDBG investment. Maximum one page.

	
     




	
B.3  Narrative Description of Development Activity

	Provide narrative of the use of non-CDBG and non-HOME funds.

	
     





	
B.4. Market Study

	Explain how the attached market study indicates sufficient demand in the market area for the proposed development. The explanation should further describe how the project will be implemented, and if a construction project, demonstrate how units will be developed, occupied and/or sold within six months of completion. Note that this plan should correlate with the timeline provided as part of this application. . If the market study is not yet available us this section to indicate when the market study will be completed and submitted to the DMD. Maximum 1.5 pages. (Attach Market Study).

	
     







Part II.C Economic Development Description:

	
C. 1 Economic Development – Job Creation Market Study

	For projects creating Full Time Equivalent (FTE) jobs,  list the job titles, salary information and the number of jobs to be created for each position in the space provided below.  If more space is needed add an attachment titled “List of Job Titles Continued”.  

Note:  A list of job titles will be in the contract between the City and the project sponsor.  The titles that are provided below may change before the contract period.


	List of Job Titles
	Skilled or Unskilled
	Proposed Salary 
	No. of Jobs 

	
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



	
C.2  Job Creation:  Economic Development Activity Projects only

	Provide narrative detailing your organization’s intended efforts and partners that will help to hire low to moderate income persons to fill the above listed FTE jobs.  Some low/mod areas have greater flexibility in hiring individuals; however you should assume your project site does not have that flexibility.  City staff will notify you if that flexibility is applicable to your project site.

	
     





Part II.D. Project Assessment:

	
D.1. Needs Assessment

	Describe the need that the proposed project seeks to address. Responses can address (but should not be limited to) describing the specific issue or need, supporting background information and data, methods by which the need was identified, etc. Maximum one page. 

	
     




	D.2. Project Outcomes

	Describe in detail the outcomes that the project will produce. Responses can identify the expected and/or desired results/outputs of the project that are aligned with the project goals, including but not limited to benchmarks for performance, descriptions of non-quantifiable evidence that the project is on track, numbers of program participants in target population being served, etc. Maximum one page.

	
     




	
 D.3. Specific Collaboration Strategies

	Describe how the organization has or will engage families, agencies, organizations, Anchor Institutions or community groups in the implementation of project activities. Responses can specify ways in which the agency is any or all of its resources, such as staff, finances, materials, office space, service locations or facilities, etc. to deliver the proposed project services. Maximum one page.

	
     




	
 D.4. Comprehensive Neighborhood Plan

	Is there a quality-of-life and/or Comprehensive Neighborhood Plan that supports the development and implementation of the project? Please name the plan, and describe how the plan supports the proposed project. Maximum one page. (Please include attachment.)

	
     







Part II.E. Project Readiness and Evaluation: 

	
E.1. Project Readiness

	Provide a narrative demonstrating project readiness. The description should include the following information:  Does the project already have funds in place? Has it already received Municipal approvals? Is the application tied to a sale of Municipal land? Is there a reasonable expectation that this project will start within twelve months?  Does your organization have site control? Maximum 1.5 pages.

	
     




	
E.2. Timeline

	Insert a timeline demonstrating all major predevelopment approvals, other funding, Federal funding activities, non-federally funded activities and estimated milestones. (Attachment)





Part II.F. Project Management:

	
F.1 Property Management

	Briefly describe how the property will be managed, including the number of staff, locations, and management office hours. Maximum half a page.

	
     








































SECTION III: SITE INFORMATION

Section III: Site Information Checklist:
Please check off completed and/or included sections. 

|_|  A. Land Use and Site Control
|_|  Approvals/Certificates (attachment)
|_|  Proof of ownership (attachment)
|_|  B. Environmental Conditions
|_|  Phase I Environmental Assessment (attachment)
|_|  Site cleanup documentation (attachment)
|_|  Lead Paint Report (attachment)
|_|  C. Development Details
|_| Work write-up
|_| Photographs of areas to be improved
|_| Architectural drawings
|_| Cost estimates and completion time frame
|_| Minimum lease requirement – Any projects that involve leased property must   
     demonstrate a minimum of ten years on the lease agreement.


Part III.A  Land Use and Site Control:

	
 A.1.  Approvals/Certificates Attachments

	Any/all current Municipal or State approvals for the project must be documented. If approvals are anticipated in the near future, indicate this and forward them when they are received. These approvals should include but not be limited to Planning Board, Zoning Board, Historic Review, Environmental Review, and funding approvals. (Attachment(s)). Please discuss status of approvals and attach approval correspondence following this section.




	
A.2. Approvals/Certificates Status

	Please discuss status of approvals and attach approval correspondence following this section. Maximum one page.

	
     





	
A.3. Site Acquisition 

	If applicable, indicate the purchase price of the project site and how it was determined. For proposed leaseholds, indicate the amount of the annual lease payment and the basis for determining that amount. Also specify the appraised value of the site. Briefly describe the type of valuation cited. Maximum one page.

Note: if Federal funds are used for Acquisition/Relocation of real property, which results in the displacement of residential/non-residential tenants the Uniform Acquisition and Relocation Act (URA) will be triggered. Additional requirements will be necessary. To learn more about URA go to: URA Guidance.


	
     




	
A.4.  Site Control Status

	List any Purchase Contract Conditions. Clearly list the existence of any outstanding obligations for the property, including charges or restrictions, liens or encumbrances, unpaid water/sewer bills, taxes, mortgages or other obligations, as well as code violations for the property. Maximum 1.5 pages.

	
     





	A.5. Proof of ownership

	Provide proof of ownership. Attach copies of documentation reflecting current ownership of all properties in the project including, where possible, deeds, land options, contracts of sale, and City of Indianapolis resolutions for all land or property acquired from the City. (Attachment(s)).




	
A.6. Relocation

	If the project will result in the relocation of tenants, please explain steps which will be taken to comply with all applicable state, federal and local laws, regulations and ordinances.  For more information about relocation please review the following regulations 24 CFR Part 24 and 24 CFR Part 42.  

Note: if Federal funds are used for Acquisition/Relocation of real property, which results in the displacement of residential/non-residential tenants the Uniform Acquisition and Relocation Act (URA) will be triggered. Additional requirements will be necessary. To learn more about URA go to: URA Guidance.
Maximum one page.

	
     



















Part III.B. Environmental Conditions and Remediation (if applicable):
	
B.1. Phase I Environmental Assessment

	Provide the results from the Phase I Environmental Assessment if it is in the position of the development entity.  (Attachment) Please note that the City of Indianapolis requires that at least a Phase One environmental assessment be completed for all project sites.



	
B.2. Phase I/Phase II/Remediation Plan Summary

	Please provide a summary of the Phase I Report/Phase II Report/Remediation Plan, as applicable. Maximum two pages. 

	
     




	B.3. Site Cleanup documentation

	Provide proof of site cleanup, if completed by a government agency, or a copy of letter of non-applicability. (Attachments).




	
B.4 Lead Paint Summary

	For rehabilitation projects, any building constructed prior to January 1, 1978 must be evaluated for the presence of lead. When requesting rehabilitation assistance greater than $5,000 per unit, the developer must provide the City of Indianapolis with a lead paint test report documenting the presence and/or levels of lead paint on the property. If no testing is performed, then lead based paint is presumed to be on all disturbed surfaces and the developer must provide the City of Indianapolis with a Risk Assessment Report. If a property receives more than $25,000 in rehabilitation assistance, more stringent requirements apply, including compliance with applicable state laws. Please summarize results from the lead based paint test report findings. Maximum one page. 

	
     





	
B.5 Lead Paint Report

	Attach the lead paint report after this section if applicable. (Attachment).





















Part III.C. Development Details:  

The following section should only be completed by those organizations who intend to engage in new construction development or rehabilitation activities.

	C.1.  Development/Rehabilitation Activities  


	Type of Development/Rehabilitation Activity (check all that apply):

[bookmark: Check25][bookmark: Check28]|_| Moderate Rehabilitation                          |_| Substantial Rehabilitation	
[bookmark: Check26]|_| Conversion	                                           |_| Historic Preservation
[bookmark: Check27][bookmark: Check30]|_| Removal of Architectural Barriers           |_| Asbestos Removal
|_| New Construction                                     |_| Code Violation Remediation
|_| Acquisition only                                         |_| Demolition (in association with new construction or rehab)

	
Last use of facility:
     


	Is facility currently owned by a public or non-profit organization?
	[bookmark: Check54][bookmark: Check55]Yes |_| No |_|




	
C.2.  Physical Characteristics

	Include details about the following physical characteristics: Project type; Project design; Number. of Residential Buildings; No. of Stories; Parking Type; Land Area; Residential Floor Area; Community Room(s) Floor Area; Elevators; Guest Parking; Spaces; Other Uses (Specify); Commercial Uses (Specify).  Maximum two pages.

	
     






C.3. Physical Development Attachments: 

Please include the following unbound documents:

|_| Work write-up
|_| Photographs of areas to be improved
|_| Architectural drawings
|_| Cost estimates and completion time frame
|_| Minimum lease requirement – Any projects that involve leased property must   
     demonstrate a minimum of ten years on the lease agreement.









SECTION IV: FINANCIAL INFORMATION AND PROJECT COSTS


Section IV: Project Costs and Financial Information Checklist:
Please check off completed and/or included sections. 

|_|  A. Organizational Financial Information
|_|  A-133 Circular (attachment, if applicable)
|_|  B. Project Development Costs
|_|  Phased Sources Table (may use sample or use attachment)
|_|  Development Budget (may use sample or use attachment)
|_|  Stabilized Operating Budget (may use sample or use attachment)
|_|  Pre-development costs Table (may use sample or use attachment)



Part IV.A. Organizational Financial Information:

	A.1. Financial Contact Person

	Name of Accountant or Organization’s Financial Officer
	     

	Street Address
	     

	City, State, Zip Code
	     

	Phone Number
	     




	A.2. Organization Finance Summary

	Total Amount for Organization’s Operating Budget for FY 2014
	     

	
	

	Are there City/County property taxes past due on properties owned by applicant/company/organization as part of this proposal or otherwise?
	Yes |_|	No  |_|
 If yes, how much? $     

	2013 Financial Audit complete? 
	Yes |_|	No  |_|

	Dates covered by Financial Audit
	From:          To:         Completed:      

	
	

	
	

	2013  (pr most recent) IRS Form 990 complete? (If Applicable)
	Yes |_|	No  |_|

	

	List Other Sources of Funding for your organization or Permanent Financing (Current). Add space if necessary.
	List Funding Amount

	
1.      

2.      

3.      

4.      

5.      

6.      

7.      

8.      

9.      

10.      

	
     

     

     

     

     

     

     

     

     

     




	A.3. Additional Audit Information

	Explain any findings or concerns cited in the Sponsor’s prior three years of Audited Financial Statements or accompanying management letters. Describe actions taken to correct any findings or concerns. Maximum 1.5 pages.


	
     



























Part IV.B. Project Costs:

	B.1. Project Cost Summary

	Amount of CDBG Request

Amount of HOME Request
	 $     

 $     

	Funds per Assisted Unit/facility
	     

	Total Project Cost
	     

	
	

	Federal Funds per Job Created:
	     




	B.2. Leveraging of Non-city funds
	

	List ALL sources of funding (secured and not secured). Indicate if the applicant has the funding or the anticipated award date if applicable.  Add rows if necessary. 
	

	
	Name of Outside Funding Source
	Application Date
	(Anticipated) Award Date
	Amount of Award

	1
	     
	     
	     
	     

	2
	     
	     
	     
	     

	3
	     
	     
	     
	     

	4
	     
	     
	     
	     

	5
	     
	     
	     
	     

	6
	     
	     
	     
	     

	7
	     
	     
	     
	     

	8
	     
	     
	     
	     

	Total
	     




















Provide project budgets, that detail the phased expenses for each activity the project will incur; a development budget; an operating budget; and predevelopment costs.    Below are sample budgets the applicant may use if desired. Applicant can submit separate documentation but should ensure the review committee can discern the applicable costs. Please note that additional financial information may be required for underwriting.

	PHASE
	FUNDING SOURCE
	REQUIRED LIEN POSITION
	STATUS 
(Pending, Committed)
	AMOUNT
	TERMS 
(Rate, Term, Repayment terms)

	Acquisition:
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	Predevelopment:

	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	Construction:
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	Permanent Financing:
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     

	If applicable, please identify and explain any operating subsidies the project anticipates receiving and/or capital. 
     







B.3. Phased Budget:



B.4. Sample Development Budget (may use sample or attach own).

Project Name: __________________________________________________________________

	Item
	Total Project Costs
	Residential Costs
	Non-Residential Costs
	Residential Costs Analysis

	
	
	
	
	Per Unit
	Per BR
	Per Sq Footage

	Land Cost or Value
	     
	     
	     
	     
	     
	     

	Existing Improvements Value
	     
	     
	     
	     
	     
	     

	Demolition
	     
	     
	     
	     
	     
	     

	Legal associated with Acquisition
	     
	     
	     
	     
	     
	     

	Off-site Improvements
	     
	     
	     
	     
	     
	     

	Relocation Expenses
	     
	     
	     
	     
	     
	     

	Subtotal:
	     
	     
	     
	     
	     
	     

	Site Work
	     
	     
	     
	     
	     
	     

	Structures
	     
	     
	     
	     
	     
	     

	General Requirements
	     
	     
	     
	     
	     
	     

	Contractor Overhead
	     
	     
	     
	     
	     
	     

	Contractor Profit
	     
	     
	     
	     
	     
	     

	Hard cost Contingency
	     
	     
	     
	     
	     
	     

	Contractor Performance/Payment Bond
	     
	     
	     
	     
	     
	     

	Site Security 
	     
	     
	     
	     
	     
	     

	Subtotal:
	     
	     
	     
	     
	     
	     

	Soft Cost Contingency
	     
	     
	     
	     
	     
	     

	Architectural Costs
	     
	     
	     
	     
	     
	     

	Engineering
	     
	     
	     
	     
	     
	     

	Appraisal
	     
	     
	     
	     
	     
	     

	Survey
	     
	     
	     
	     
	     
	     

	Soils Study
	     
	     
	     
	     
	     
	     

	Environmental Studies 
	     
	     
	     
	     
	     
	     

	Inspection/testing
	     
	     
	     
	     
	     
	     

	Permit Processing Fees
	     
	     
	     
	     
	     
	     

	Local Dev. Impact Fees
	     
	     
	     
	     
	     
	     

	City Construction Interest
	     
	     
	     
	     
	     
	     

	City’s Construction Management Fees
	     
	     
	     
	     
	     
	     

	Other Construction Interest & Fees
	     
	     
	     
	     
	     
	     

	Permanent Financing Costs
	     
	     
	     
	     
	     
	     

	Conversion Costs
	     
	     
	     
	     
	     
	     

	Bond issuance costs
	     
	     
	     
	     
	     
	     

	Other Financing Fees
	     
	     
	     
	     
	     
	     

	Lender Legal Paid By Applicant
	     
	     
	     
	     
	     
	     

	Real Estate/P’ship/Syndication Legal 
	     
	     
	     
	     
	     
	     

	Taxes/Assessments
	     
	     
	     
	     
	     
	     

	Title/Recording fees
	     
	     
	     
	     
	     
	     

	Marketing
	     
	     
	     
	     
	     
	     

	Furniture, Fixtures & Equipment 
	     
	     
	     
	     
	     
	     

	Insurance/Bonding
	     
	     
	     
	     
	     
	     

	Capitalized Rent Reserves
	     
	      
	     
	     
	     
	     

	Capitalized Operating Reserve
	     
	     
	     
	     
	     
	     

	Capitalized Replacement Reserves
	     
	     
	     
	     
	     
	     

	Broker Fees Paid by Owner
	     
	     
	     
	     
	     
	     

	Consultant/Processing Agent
	     
	     
	     
	     
	     
	     

	Other – Specify
	     
	     
	     
	     
	     
	     

	Other – Specify
	     
	     
	     
	     
	     
	     

	Other – Specify
	     
	     
	     
	     
	     
	     

	Subtotal:
	     
	     
	     
	     
	     
	     

	Total
	     
	     
	     
	     
	     
	     

	Developer Fee
	     
	     
	     
	     
	     
	     






B.5. Sample Stabilized Operating Budget: 

Project Name: __________________________________________________________________


	Budget Line Item
	Factor or Percentage
	Annual
	Average Per Unit Per Year
	Average Per Unit Per Month
	% of Gross Potential Income

	INCOME (total):
	     
	     
	     
	     
	     

	  Tenant Payment or Underwriting Rents
	     
	     
	     
	     
	     

	  Rent Subsidy, if any (Specify)
	     
	     
	     
	     
	     

	  Other Income – (Laundry)
	     
	     
	     
	     
	     

	GROSS POTENTIAL INCOME 
	     
	     
	     
	     
	     

	  Vacancy Allowance
	     
	     
	     
	     
	     

	EFFECTIVE GROSS INCOME:
	     
	     
	     
	     
	     

	EXPENSES (total):
	     
	     
	     
	     
	     

	  General Administrative
	     
	     
	     
	     
	     

	  Management Fee
	     
	     
	     
	     
	     

	  Utilities/Water/Sewer
	     
	     
	     
	     
	     

	  Payroll/Payroll Taxes
	     
	     
	     
	     
	     

	  Insurance
	     
	     
	     
	     
	     

	  Maintenance
	     
	     
	     
	     
	     

	  Water/Sewer
	     
	     
	     
	     
	     

	  Other: (e.g., Lease Payment)
	     
	     
	     
	     
	     

	  Operating Expenses (w/o property taxes, reserves,    
  and On-Site Supportive Service Coordination)
	     
	     
	     
	     
	     

	  Property Taxes and Assessments
	     
	     
	     
	     
	     

	  On-Site Supportive Service Coordination
	     
	     
	     
	     
	     

	  Replacement Reserve Deposits
	     
	     
	     
	     
	     

	  Operating Reserve Deposits
	     
	     
	     
	     
	     

	  Other Reserves: (Specify)
	     
	     
	     
	     
	     

	  Bond Admin Fee
	     
	     
	     
	     
	     

	TOTAL OPERATING EXPENSES AND RESERVE DEPOSITS:
	     
	     
	     
	     
	     

	NET OPERATING INCOME:
	     
	     
	     
	     
	     

	REQUIRED DEBT SERVICE:
	     
	     
	     
	     
	     

	Conventional Senior Loan
	     
	     
	     
	     
	     

	Tax-Exempt Bond Admin Fee
	     
	     
	     
	     
	     

	Other:
	     
	     
	     
	     
	     

	Other:
	     
	     
	     
	     
	     

	TOTAL DEBT SERVICE
	     
	     
	     
	     
	     

	DEBT COVERAGE RATIO
	     
	     
	     
	     
	     

	AVAILABLE CASH FLOW
	     
	     
	     
	     
	     

	





	
	
	
	
	

	CASH FLOW DISTRIBUTIONS (Place in order of distribution, as applicable):
	Factor or Percentage
	Annual
	Average Per Unit Per Year
	Average Per Unit Per Month
	% of Gross Potential Income

	LP Asset Management Fee
	     
	     
	     
	     
	     

	Deferred Developer Fee
	     
	     
	     
	     
	     

	City of Indianapolis
	(split)      
	     
	     
	     
	     

	Debt service owed
	(rate)      
	     
	     
	     
	     

	Outstanding P&I at beginning of period
	     
	     
	     
	     
	     

	Interest Payment
	     
	     
	     
	     
	     

	Principal Payment
	     
	     
	     
	     
	     

	Outstanding P&I at end of period
	     
	     
	     
	     
	     

	 
	     
	     
	     
	     
	     

	Other subordinate lender
	(split)      
	     
	     
	     
	     

	Other subordinate lender
	(split)      
	     
	     
	     
	     

	Other subordinate lender
	(split)      
	     
	     
	     
	     

	 
	     
	     
	     
	     
	     

	GP Partnership Management Fee
	     
	     
	     
	     
	     

	GP Incentive Management Fees
	     
	     
	     
	     
	     

	Distributions to LP
	(split)      
	     
	     
	     
	     

	Distributions to GP
	(split)      
	     
	     
	     
	     

	Other 
	     
	     
	     
	     
	     







B.6. Sample Predevelopment Costs (may use sample or include attachment).

	
	Budgeted Amount
	Amount Paid
	Remainder due prior to construction start
	Amt. due at or after construction close out

	Architect
	     
	     
	     
	     

	Engineer
	     
	     
	     
	     

	Attorney
	     
	     
	     
	     

	Survey
	     
	     
	     
	     

	Financing
	     
	     
	     
	     

	Taxes
	     
	     
	     
	     

	Insurance
	     
	     
	     
	     

	Acquisition
	     
	     
	     
	     

	Other
	     
	     
	     
	     

	TOTALS:
	     
	     
	     
	     





	B. 7. Funding Contingency Plan

	Provide an explanation on what would occur should non-federal funding not be available for the completion of this project. Maximum 1.5 pages.
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