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2008 FFA Tree Planting 
at Ellenberger Park

Where fl owers bloom so does hope. 
– Lady Bird Johnson



Implementation and Action Plan

178 2009-2014   Indianapolis-Marion County Park, Recreation & Open Space Plan

INTRODUCTION

A comprehensive park plan has many different 
purposes. Among these purposes is the identifi cation 
of specifi c actions to be taken to address identifi ed 
needs.  These actions should be accompanied by 
a timeline for completion and designation of a 
responsible party.  This section of the planning 
document is referred to by many titles, such as 
implementation or action plan.  

ACTION PLAN

The following spreadsheet includes the actions 
developed by this planning process.  These actions 
apply to all divisions of Indy Parks and are planned 
for the years 2009 to 2014.  These actions have grown 
from the Identifi ed Needs section of this document, 
and are based on the opinions and ideas detailed in 
the Public Participation section.

An effort was made to select Action Plan items that 
will be truly strategic in nature.  It is the desire of 
parks' staff to include Actions that will target specifi c 
tasks or areas of the Department and improve the 
delivery of services.

Evaluation

Recognizing that not all strategies and actions 
proposed in this plan can anticipate the future, actual 
costs, or changing opportunities that may present 
themselves, the Action Plan is the recommended 
Plan to follow for Indy Parks, its Board and other 
supporting committees and Departments that work 
with Indy Parks.  

Priorities

The actions steps that follow are organized under 
six major headings.  Several of these are repeated 
from the previous plan, while several others refl ect 
community input and administration priorities.  These 
are:
Public Safety
Maintenance
New Amenities & Uses
Evaluate & Upgrage Outdated Infrasturcture
Increasing Green Space & Greenways
Green Initiatives.  

It is also recognized that there are a number of actions 
that have become a part of everyday business for 
Indy Parks, but that are of suffi cient importance to 
be included in an Ongoing list.  This list is not to 
be viewed as a list of action items, but rather as a 
reminder of the public's wishes for continued success.

The time line in the specifi c Action Plan is es tab lished 
as guidance for each action with all resources, con-
straints and opportunities being equal.  The donation 
of monies for specifi c causes, availability of grants 
with specifi c requirements or the changing interests 
of the citizens of Indianapolis-Marion County can 
change this initial prioritization.  The alteration of the 
time line must be allowed and it is clearly the re spon -
si bil i ty of Department leadership.  The alterations, 
however, should not stray from the vision and mission 
of Indy Parks.   

CAPITAL IMPROVEMENT LIST

Following the Action Plan is a seven page list of Indy 
Parks' planned capital projects over the next fi ve 
years.  The 2009 list is active, with many projects 
underway.  The 2010-2014 lists are less specifi c.  
Final decisions will be made about which projects to 
pursue after the fi rst of 2009, and each following year.

This list is based upon the assumption of a $3.5 
million capital budget, funded out of Marion County's 
tax base.  This has been the case in recent years, with 
2004 being the exception at $2.8 million.

At the end of this section is a list of projects that 
will only happen with additional funding sources.  
This can be seen as Indy Parks' wish list or a list of 
projects to be presented to grantors.

Southeastway Park
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Type Name Project

Aquatics Franklin Community Park Aquatic Center
Aquatics Grassy Creek Regional Park Aquatic Center
Aquatics Southwestway Park Aquatic Center
Buildings Brookside Family Center Terrace Repair terrace on north side
Buildings Cancer Survivors Park Total renovation
Buildings Douglass Center Building addition
Buildings Ellenberger Park Renovate ice rink lighting
Buildings Ellenberger Park Design new ice rink lighting
Buildings Ellenberger Park Renovate restrooms 
Buildings Grassy Creek Regional Park Family Center & Nature Kiosk
Buildings Krannert Family Center Electrical upgrade & A/C gym & install wood floor
Buildings Krannert Family Center Scope and Design for electrical upgrade & A/C in gym
Buildings Krannert Family Center Add air conditioning to gym+multipurpose room
Buildings Krannert Family Center Expand weight room
Buildings Krannert Family Center Replace lockers
Buildings Rhodius Bathhouse Renovate complete building
Buildings Skiles Test Nature Park Nature Center
Buildings Southeastway Park Design & build addition/new Nature Center
Buildings Velodrome Building renovation
Greenways 71st Street Trail connecting Eagle Creek & InTech Construct Trail 
Greenways B-O Rail Construction
Greenways B-O Rail Design Scoping and Design Development
Greenways Eagle Creek Trail Trail design-46th street to Dam
Greenways Eagle Creek Trail Trail construction-46th street to Dam
Greenways Fall Creek Trail Construction-Monon to Central Ave.
Greenways Northwestway Park to 56th St. Connectivity Trail construction-Link NWW to EC
Greenways Pennsy Trail Design-prepare construction documents and IDOT match
Greenways Pennsy Trail Construct Trail - INDOT Grant $1.8 Million
Sitework Eagle Creek Pave parking lot-Water sports center
Sitework Fall Creek and 16th Purchase and install shelters
Sitework Holliday Park - Ruins Fountain Activate fountains and install basin liner
Sitework Northwestway Park Install bridge and trail to baseball complex
Sitework Post Road Athletic Fields Field construction
Sitework Rev. Mozel Sanders Park Field development with IPS 
Sitework Various Sport Fields General repairs at various locations
Sitework Woodruff Place Fountains Fountain repairs and landscaping
Sitework Kuntz Sport Fields Replace west field turf with artificial turf, upgrade East field turf 

GRANTS AND SPECIAL PROJECTS

The list below is composed of projects that are beyond the ability of Indy Parks' typical capital budget to fund.  
In these cases, the project's scheduling is contingent on receiving grants or monetary donations toward their 
construction.  It is often the case that a match is required, which would be funded from the recurring capital 
budget.  In recent years, Indy Parks has successfully funded very similar projects through Land and Water 
Conservation Fund Grants, Urban Park and Recreation Recovery Grants and grants from private endowments.  
Indy Parks' Grant Coordinator will continue to pursue these avenues over the coming years.

Family Center at Windsor Village Park 
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