INDIANAPOLIS GREENWAYS DEVELOPMENT COMMITTEE

MINUTES OF PUBLIC MEETING – September 17, 2008
5 p.m., City County Building - Room 118

Voting Members Present:
SILVER, Chair, HENNEKE, HICKS, KLEIN, MOONEY and PENDLETON
Voting Members Absent: 
MYERS, SCHULSTAD, SHIKANY, SOMMERS, QUINN, and VOLLMER
Others Present: 
Karina Straub (IndyParks Greenways Manager), Sue Burow (Center for Urban Policy and the Environment Data Manager), and Lou Ann Baker (Veolia Water Vice President of Communications & Community Affairs)
Chairman SILVER called the meeting to order at 5:05 p.m.  
APPROVAL OF MINUTES

Approval of July and August minutes was deferred to the next meeting due to lack of quorum.
UPDATES

Central Canal Emergency Repairs
Lou Ann Baker from Veolia Water discussed the repairs to the Central Canal that are mandatory and will have an impact on the Canal Towpath.  Veolia Water Indianapolis will close the Central Canal Towpath between Michigan Rd. and Holcomb Gardens near the Butler University Campus beginning at 7:00 a.m. Wednesday, October 15, 2008. This closure is expected to last approximately two months.  Uprooted and damaged trees between the Central Canal and the White River near 44th Street have impacted the north side of the canal bank. The Central Canal provides a critical supply of water to nearly 60% of Indianapolis Water customers.  Immediate repairs to this portion of the canal are necessary to ensure the safety and adequacy of the Indianapolis drinking water supply and prevent a possible breach of the canal wall.  Construction crews will install sheet piling along 250 feet of the outer wall of the canal to restore stability and prevent further damage.  The extent of the heavy construction work with the steel beams along the towpath unfortunately does not allow users to safely navigate the trail.  In the interest of protecting the downtown drinking water supply, Veolia’s goal is to quickly get in and make the repairs.  Construction gates will be set up along the Towpath at Michigan Road and at Holcomb Gardens to prevent unauthorized access to the construction site.  Directional sings will be placed to help trail users navigate around the closure.  Project updates will be available on both the Indianapolis Water and Indianapolis Greenways Web sites.
Center for Urban Policy and the Environment Data Collection Project
Sue Burow from the Center for Urban Policy and the Environment (Center) explained that they are committed to continuing the collection of trail usage data on the Greenway system.  The original program funding has expired and additional resources must be identified to continue the work.  Sue proposed that we continue maintaining data collection at nine locations: Monon 10th Street, Monon 49th Street, Monon Kessler Boulevard, Monon 67th Street, Monon 91st Street, Fall Creek Alsuda Drive, Canal Towpath Butler, Pleasant Run Mile Marker 2.25, and the White River Michigan Street Bridge.  Sue also suggested that there are some problems with the collection unit at 91st Street and that they are considering moving it to 86th Street.  The Center will utilize the existing data model or monthly ratio to provide usage estimates for 21 additional locations along all 5 trails and that the data for the preceding month for all locations will be provided to the City by the 10th of each month for performance measures tracked by the Parks Department.  Sue explained that the staff time required to collect, maintain, and process the data is by far the largest cost.  To offset some of the expense, the Center has submitted a scholarship proposal to the IUPUI Center for Service & Learning.  If approved, this would provide nearly $10,000 in funding.  The remaining expense involves the purchase and maintenance of equipment used to collect the data, and Sue estimates that cost at approximately $15,000.  Karina explained that the City remains committed to the partnership with the Center and that she intends to find money in her budget for 2009 to continue the data collection program.  By a “show of hands,” all IGDC members supported the continued partnership and felt that the data provided by the Center is extremely valuable in building the case for constructing more trails.  Karina explained that the data also provides the argument of needing additional resources on our trails, such as public safety technology.  KLIEN asked where the capitol cost for additional boxes would come from.  Karina explained that the cost for new equipment would come from the City.  KLEIN proposed that in evaluating new locations for boxes, we consider including a box at Eagle Creek and the new part of the Pennsy that will be constructed next year.  Karina agreed with the additions and will work with the Center to install at these locations in 2009.  Chairman SILVER asked about Dr. Lindsey’s whereabouts and Sue explained that he had taken a position at the University of Minnesota in Minneapolis.  Chairman SILVER committed to sending a letter to Dr. Lindsey thanking him for his years of service to the Greenways efforts.  
Comp Plan Schedule – Round 2 Meetings
Karina announced the schedule for the second round of public meetings as Indy Parks conducts the year-long process of updating the department’s comprehensive plan, the Indianapolis-Marion County Park, Recreation and Open Space Plan, and the Greenways Master plan. The Indiana Department of Natural Resources (IDNR) requires the comprehensive plan be updated every five years.  This process consists of soliciting public input and participation through two rounds of public meetings, user surveys, and focus groups. Each set of meetings is identical in format and presentation to ensure consistency for residents throughout Marion County.  Public comment was taken during the first round of meetings held in the spring in each township to gauge interest in and support of future park and recreation amenities. Public comment regarding future greenway development and connectivity also was solicited. 

The second round of public meetings begins on Nov. 11th. The complete list of meetings is attached to the September minutes.  Indy Parks staff will give a presentation drafted in response to public feedback and results of user surveys and focus groups. The final plan will feature an implementation and action strategy that addresses specific needs. Citizen and user input, combined with additional state and national data, help Indy Parks staff analyze the city’s park and recreation needs, evaluate universal accessibility in city parks, establish priorities, and determine a schedule for implementation and completion.  Plan components include park facility inventory, natural & cultural resource inventories, national recreation standards, and future needs and trends. Previous comprehensive plan updates have resulted in a skatepark, bark parks, a mountain bike trail and natural resource areas.  The 2009 plan will require approval of and adoption by the Board of Parks and Recreation, IDNR, and the Metropolitan Development Commission (MDC) of Marion County.  

Crime/accidents on the Monon and Indy Parks response
Karina reported that at least three of the emergency call boxes along the Monon are inoperable, including the one closest to where three bicyclists say they were mugged recently.  The August 23rd attack is only one of five muggings reported on the trail since June and we are in the process of repairing the broken boxes and setting up a weekly testing program to make sure the boxes between 13th and 34th Streets continue to work properly.  Metropolitan police have stepped up vehicle patrols around the trail and at any given time, there are at least 3 o 4 park rangers on duty who are assigned to patrol Indianapolis’ 206 parks.  Major John Mattingly with the Rangers has been using overtime patrols to place two additional rangers on the trail south of 38th Street.  Karina also reported that an incident involving speeding cyclists has resulted in a tragic death of one of the cyclists.  Jan Borgerhoff, 72, died of his injuries several days after he was thrown from his bicycle on the afternoon of September 3rd.  He was wearing a helmet and riding on the Monon just south of Broad Ripple Avenue.  According to the police report, Mr. Borgerhoff was trying to pass a second rider, who was himself trying to pass a third cyclist, when Borgerhoff struck the second rider and crashed.  The other rider was unhurt and police are not assigning blame for the crash.  Indy Parks is encouraging uses to avoid headphones, use dog leashes no more than 6 feet long, pass on the left and travel slowly enough to alert people they approach before passing.  Indy Parks is also reminding users that the Monon is intended for recreational, rather than high-speed cycling.  We considered setting a speed limit on the trail last year, but decided it would be difficult to enforce and that the resources would be better spent on safety education.  PENDLETON suggested that we work with the power company to notify Indy Parks or the police when a box is inoperable just like a home security company would.  Karina said she would look into it; however there is more than just power involved.  It could the phone line, power, structure incasing the phone, or 911 dispatch volume control problems.  Karina said she felt more comfortable checking the boxes on a regular basis and tracking problems herself than leaving that up to someone else.  
Pennsy Groundbreaking Update
Indy Parks Director Lowry has sent a letter to Governor Daniels asking him to join us for an official ground breaking for the Pennsy Trail in late October as his schedule permits.  In order to officially kick off this exciting project for the City of Indianapolis, Indy Parks is pulling together a brief groundbreaking ceremony and reception with refreshments rain or shine.  Several community partners are looking forward to the Pennsy Trail project and have expressed interest in a participating in an event in late October and are willing to work around a time that will work for the Governor.  Some organizations that have expressed interest include the Irvington Community School, the Irvington Development Organization, the Historic Irvington Community Council and tenants of Irvington Plaza.  Karina will let the Greenways Development Committee know as soon as a date and time have been selected for the event.  
Survey-Greenways Master Planning

Lastly, Karina encouraged all of the Greenways Development Committee members to take the online survey for the Comprehensive Master Planning Update.  The survey is available at http://survey.indygov.org/indyparkqw2008. PENDLETON stated that he had already taken the survey and shared it with others as well.  He felt that the survey, although lengthy, was well done and worth everyone’s time to fill out.  
NEW BUSINESS
No new business was addressed, and the meeting adjourned at 6:15 p.m.  
NEXT MEETING
The next meeting (scheduled for Wednesday, September 17th at 5 p.m.) is cancelled due to the NRPA Congress and Exposition in Baltimore that Karina will be attending.  The next meeting will be on Wednesday, November 19th at 5 p.m. in the City-County Building Room 118.
Respectfully submitted by Karina Straub.
Indy Parks Comprehensive Plan and Greenways Master Plan Update

Public Meeting Schedule – Round 2
	Township
	Date / Time
	Meeting Location
	Address

	Franklin Township


	Tuesday, Nov. 11 
6:30 – 8 p.m.


	Franklin Township School Corp. Dr. E.B. Carver Community Education & Technology Center
	6141 S. Franklin Road

	Lawrence Township


	Wednesday, Nov. 12

6:30 – 8 p.m.


	Lawrence North High School (Little Theatre Room – Use Entrance 12)
	7802 Hague Road

	Wayne Township


	Saturday, Nov. 15
10 – 11:30 a.m.


	Krannert Park 
Family Center
(Cottingham Room)
	605 S. High School Road


	Washington Township


	Monday, Nov. 17
6:30 – 8 p.m.


	H. Dean Evans Community & Education Center, MSD of Washington Township (Conference Rooms A, B, and C)
	8550 Woodfield Crossing Blvd.

	Mayor’s Advisory Council on Disability

	Wednesday, Nov. 19
9:30 – 11 a.m.


	Washington Park Family Center
	3130 E. 30th St.


	Center Township


	Thursday, Nov. 20
6:30 – 8 p.m.


	White River Gardens 
(Hulman Riverhouse)
	1200 W. Washington St.


	Pike Township


	Monday, Nov. 24
6:30 – 8 p.m.


	Pike High School Freshman Center
	6801 Zionsville Road








