INDIANAPOLIS GREENWAYS DEVELOPMENT COMMITTEE

MINUTES OF PUBLIC MEETING – November 19, 2008
5 p.m., City County Building - Room 118

Voting Members Present:
SILVER, Chair, HENNEKE, MYERS, MOONEY, SHIKANY and VOLLMER
Voting Members Absent: 
HICKS, KLEIN, QUINN, SCHULSTAD and SOMMERS
Others Present: 
Karina Straub (IndyParks Greenways Manager), Tina Jones (IndyParks Greenway and Park Planner), James Taylor, Joe Bowling and Tracy Heaton de Martinez (Near Eastside Legacy Project staff)
Chairman SILVER called the meeting to order at 5:02 p.m.  
APPROVAL OF MINUTES

July and August 2008 minutes were approved.
UPDATES

Near Eastside & It’s Legacy for the Pogue’s Run Parks
The Great Indy Neighborhoods Initiative (GINI) is a 3-year set of initiatives established to update Indianapolis neighborhood development strategy, attract new partners, and encourage stakeholders to work together across traditional boundaries.  The Near Eastside has been selected as one of six demonstration neighborhoods.  Joe Bowling discussed the Near Eastside Quality of Life Plan process and how over 530 residents and 100 organizations, associations and businesses developed their Quality of Life Plan during 2007.  Out of that process came over 150 objectives, each with a lead organization, identified partners, a timeline and performance measures.  Upon taking office, Mayor Ballard pledged the support of the City of Indianapolis in the implementation of the Plan at the Annual NESCO Congress.  Joe discussed several key initiatives that came out of the Quality of Life Plan which include Willard Park & St. Clair Place revitalization, East Tenth Main Street corridor revitalization, Roberts School #97 building re-use, a Center for Working Families, Near Eastside Website, Pogue’s Run Corridor Parks & Greenway, and Re-investing in Block Clubs.  Tracy Heaton de Martinez discussed how they utilized the expertise of Project for Public Spaces (PPS) with the help of the Central Indiana Community Foundation in IndyParks’ Master Plan process for Pogue’s Run parks.  PPS led neighbors and IndyParks staff through the “Place Game” and “Power of 10” exercise.  These exercises helped residents determine the desired route for the Pogue’s Run Greenway which would ultimately provide connectivity between 5 IndyParks park properties, the Cultural Trail, the Monon Trail, a possible stop on 10th Street for the new light rail system, a Community Recreation Facility on Tech High School campus, the Emerson Avenue Gateway, and the Michigan/New York bike lanes.  Joe Bowling explained how this all fits into a bigger vision called the Legacy Project.  In May 2008, the Indianapolis Super Bowl Host Committee chose to assist in the implementation of the Near Eastside Quality of Life Plan as the Near Eastside Legacy Project.  Joe explained that the Legacy Project is not just a practice facility.  Also, five sub-committees are now dedicated to the following categories: Practice Facility & Community Recreation Facility, Housing Revitalization, East 10th Street & Business Economic Development, Volunteer & Special Events, and Legacy Leadership.  Joe reiterated that the Pogue’s Run Parks & Trails as an opportunity to support Economic Development on the Near Eastside.  
National Recreation and Park Association (NRPA) Congress Update
Karina briefly discussed the NRPA Congress that she, Director Lowry, Deputy Director Don Colvin and Public Information Officer Paula Freund attended October 10th – 15th in Baltimore.  Karina mentioned that NRPA is embarking on an aggressive effort to prepare leaders and advocates of parks, recreation, conservation and sustainability to meet the challenges of building environmental stewardship practices.  Karina attended several education sessions that focused on promoting sustainable landscapes, fostering the next generation of stewards and even designing and maintaining sustainable trails.  The NRPA Congress also is trying to get Parks departments all over the country, in lieu of budgets declining, to get back to providing core services.  
Comp Plan Schedule – Round 2 Meetings
Karina announced the remaining Comprehensive Master Planning public meetings.  She announced the Center Township meeting is scheduled for Thursday, November 20th at 6:30 p.m. at the White River Garden’s Hulman Riverhouse.  The last meeting will be at the Pike High School Freshman Center located at 6801 Zionsville Road on Monday, November 24th at 6:30 p.m.  Karina expressed that attendance at the meetings has been very low and that IndyParks was hoping for a better turnout.  She also noted that the Center Township meeting will be televised on Channel 16 and replayed for the next month or so.  
Greenways Survey Results
Karina shared the results from the public survey that was conducted in collaboration with the Master Planning process.  Greenways collected over 1,000 surveys on our own; however, IndyParks hired Survey America to conduct a survey where they collected data from 350 people.  Karina shared the following data with the Committee and explained that we will spend the next several months going through the rest of the surveys that we collected in our office and with our user groups.   
Why use the greenways
· 90% find greenways to be convenient to access

· 86% feel that the greenways are safe (crime south of 38th Street on the Monon)

· 87% - Enjoy nature

· 86% - Health and fitness

· 65% - Reduce stress

· 58% - Location

· 83% walk, 47% bicycle, & 39% run

Why we know people aren’t using our greenways

· Too far away 

· Not connected

· Personal schedules are too busy

· Weather

· Safety

Public Survey Results – Greenways problems and needs
· 46% find speeding cyclists to be a problem, failure to yield and signal

· 35% find picking up after pets to be a problem, long or no leash

· 56% want more drinking fountains

· 48% want more restroom facilities

Public Survey Results – Greenways future priorities
If additional funding were available for greenways:

· 59% want completion of our existing trail system (connecting existing greenways)

· 54% want new greenways to be built

· 51% want to maintain existing greenways

· 90% find incorporating bicycle/pedestrian facilities and alternative transportation modes as important

Monon Security Update
Mayor Ballard has announced several initiatives to ensure public safety along the Monon Trail since the Committee last got together.  Deputy Director of Public Safety Mark Renner and Director Lowry joined Mayor Ballard in announcing the initiatives at the Frank and Judy O’Bannon Soccer Fields at 16th Street.  The Department of Public Safety (DPS) has installed 4 surveillance cameras between 38th and 10th Streets.  Bike and vehicle patrols also will be stepped up along the trails and DPS is planning to implement a horse patrol as well.  Additionally, Karina talked about a plan to increase citizen involvement in monitoring the trail.  We are bringing back the Trail Monitor Program.  Karina feels that this will allow citizen volunteers to actively assist IndyParks and the Greenways staff by closely monitoring the trails for safety, security and maintenance concerns.  
Pennsy Rail-Trail Groundbreaking
Karina talked about the November 13th groundbreaking at the Irvington Community School for the much-anticipated Pennsy Trail.  A full assembly of Irvington Community School students joined Mayor Ballard, DNR Deputy Director Charlie White, Irvington Development Organization’s Amandula Henry, NHRT advocate Greg Midgley, IndyParks Director Stuart Lowry and members of the Indianapolis Greenways Development Committee for the groundbreaking.  Also Calumet Civil Contractors were awarded the bid for the construction and Project Manager Jeff Thixton joined for the groundbreaking as well.  Mayor Ballard said that the City is eager to start the project and told the students that the trail was the site of a historic event: the train carrying President Abraham Lincoln’s body from the nation’s capitol to Springfield, Illinois passed through Irvington.  Mayor Ballard also announced that we have a very aggressive schedule for construction with hopes of returning in July of 2009 for an official ribbon cutting.  
NEW BUSINESS
No new business was addressed, and the meeting adjourned at 6:05 p.m.  
NEXT MEETING
The next meeting will be televised and will be a Year End review of 2008.  It is scheduled for Wednesday, December 17th at 5 p.m. in the City-County Building Room 118.  
Respectfully submitted by Karina Straub.






