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This evening’s presentation will address the following items:

Authority, Functions and Responsibilities (including statutory provisions, mission statement)
Current force staffing model and assumptions
Description of IMPD Force
— Actual force
— Demographics and Makeup of the Force
Gender
Race
Residency of officers
Hierarchy/Organizational Structure (include breakdown of ranks, organizational chart)
Projected attrition and strength through 2020

Current compensation structure, including terms of new contract
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Mission

 IMPD is dedicated to upholding the highest
professional standards while serving the community in
which we work and live

e Committed to the enforcement of laws to protect life
and property, while also respecting individual rights,
human dignity, and community values

* Committed to creating and maintaining active
police/community partnerships and assisting citizens in
identifying and solving problems to improve the quality
of life in their neighborhoods
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Statutory Authority

Sec. 279-102. Establishment and jurisdiction.

(a)The Indianapolis Metropolitan Police Department is established
effective January 1, 2006 through the consolidation of the Indianapolis
Police Department and the county police force of the sheriff's
department as authorized by IC 36-3-1-5.1, and as provided by this
chapter. The department constitutes:

(1)The legal successor-in-interest to both the Indianapolis Police
Department and the county police force of the sheriff's
department; and

(2)The police division of the city department of public safety.

(b)The department shall provide law enforcement services for the
consolidated city effective January 1, 2007, and may provide law
enforcement services in an excluded city as provided in IC 36-1-7.
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Park Rangers

Sec. 279-264. Conferral of police powers.

Members of the park rangers division shall have the same police powers as regular
members of the metropolitan law enforcement agency pursuant to section 279-223 of

the Code, subject to such limitations as the chief may establish by adopting rules and

regulations governing the same, and further subject to the approval of the director of
the department of public safety.
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Sec. 279-231. Designation of merit system. Pursuant to IC 36-3-1-5.1, the merit system
established in this article is hereby designated the merit system for the Indianapolis
Metropolitan Police Department.

Sec. 279-233. Appointment or election of board members; qualifications.

The board consists of seven (7) members as follows:

* Four (4) members appointed by the director of the department of public safety

* One (1) member appointed by the city-county council

* Two (2) members elected by a majority vote of the active members of the department.

The term of office for an appointed or elected member of the board is four (4) years,
beginning on the date the member is qualified and assumes office, or for the remainder of
an unexpired term. Members of the board serve during their respective terms and until
their successors have been appointed and qualified.

The board must hold regular monthly meetings throughout the year as is necessary to
transact the business of the department.
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Statutory Authority - Merit Board =~ === =

Sec. 279-234. Classification of ranks, grades and positions; appointment of members.

The board shall establish a classification of ranks, grades, and positions for members of the
Indianapolis Metropolitan Police Department. For each rank, grade, and position, the
chief, with the approval of the board, shall:

* Set reasonable standards of qualifications

* Fix the prerequisites of training, education, and experience

Sec. 279-236. Rules and regulations.
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members of the department. Rules and regulations established under this section must

conform to the disciplinary procedure required by section 279-237 of this chapter.

(G.O. 110, 2005, § 1; G.O. 2, 2008, § 10; G.0. 47, 2009, § 9)
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Sec. 279-237. Discipline; merit board procedures and appeals.

The civilian police merit board of the Indianapolis Metropolitan Police Department shall
establish disciplinary policies for use in all disciplinary matters of the department. The
merit board, in conjunction with the chief, subject to approval of the director of the
department of public safety, shall establish the rules and regulations for the department.
All disciplinary charges shall be based on these rules and regulations.

Disciplinary actions within the department shall be in one (1) of the following forms:
* Written reprimand

* Suspension without pay

* Demotion

* Discharge
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Comprised of five (5) divisions:

Operations provides core, field-level patrol and law enforcement

activities

Investigations performs follow-up investigations of crimes

Training provides recruit training, in-service training and

advanced/specialized training

Administration provides services needed to support the department

Homeland Security supports all divisions of DPS, providing planning,

safety and security for all special events within Marion County.
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Department of Public Safety

Chief of Police

Professional
Standards

Major

Community Affairs

Commander

Assistant Chief
| | 1 |
Operations Training Investigations Administration Homeland Security
Division Division Division Division Division
Deputy Chief Deputy Chief Deputy Chief Deputy Chief Deputy Chief
Crime Strategist Park Rangers Aszztrir;:alil;:;on Assgzt;r;:ﬂ;gon
Major Civilian Major Major Major
North District Northwest District
Commander Commander
Appointed Positions
Chief: 1
Southwest District Southeast District Assistant Chief: 1
Commander Commander Deputy Chief: 5
Commander: 7
Major: 4
East District Downtown District Total: 18

Commander Commander
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e Asof1/23/14, IMPD has 1,526 sworn officers
— Pending separations:
e Six (6) pending termination
* 21 were enrolled in the DROP for 2014
* Project an additional 20-25 separations in 2014
* Projected staffing as of 12/31/14 =1,570

Civilians

 Asof1/23/14, IMPD has 189 civilian employees
- Includes 15 Park Rangers
* Projected staffing as of 12/31/14 = 225 (includes 45 new hires in 2014)
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Sergeant (221)
15%

IMPD has
174 civilians &

15 Park Rangers Captain (22)

Lieutenant (84)

6% Patrol Officer

(1,182)

77%
1%

Appointed Rank
(17)
1%

Total number of sworn officers — 1,526
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Homeland
Security (120)
8%

Manpower Pool
(48)
3%

Office of the
Chief (48)
3% /
Administration
(33)
2%
Training (32)
2%
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AVERAGE AGE OF IMPD OFFICER: 43.3 YEARS
AVERAGE TENURE OF IMPD OFFICER: 15.9 YEARS

Officers with tenure to retire: 619
Total number of PERF pension participants: 1,259
Officers vested in pension: 376
Total number of MCSD pension participants: 287
Officers vested in pension: 243

1,546 Sworn Officers
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IMPD Separations by Year PUBLICSAFETY {
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As of 01/22/14, we have 6 officers suspended/pending termination, 4 officers pursuing
medical pension retirements and 18 additional DROP participants leaving in 2014.
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Current Staffing w/ Attrition

Staffing

asof | Endof | End of | End of | End of | End of | End of | End of

01/23/14| 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Beginning Strength | 1,536
Separations 9 42 42 42 42 42 42 42
New Hires 0 80 0 0 0 0 0 0
Resulting number | 1,527 11,565/1,523/1,481/1,439 1,397 1,355 1,313

This model assumes no recruit classes beyond the 80 recruits

planned for 2014

18
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How we allocate officers

* 39% of officers that respond to calls for service (in the run
gueue and assigned to zones) prior to July’s
announcement

* After police allocation study, we were able to increase
number in the run queue to 45%

— Goal is to reach 50% of workforce in the run queue and
assigned to zones

e Officers that do not respond to calls for service
— What do these officers do?

* |nvestigations
 Community Affairs
* Training

e Traffic Branch
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Current Staffing Plan

 We repurposed 111 officers back into patrol and will continue to
review all officer assignments
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— Being assigned to patrol = assigned to a specific zone within a
district

* Planning to hire at least 45 civilians by year end 2014

— These civilians hires will allow approximately 40 more officers
to return to patrol functions
* Plan to hire 80 recruits in 2014
— Start a recruit class Spring 2014
— Class size of at least 50 — conditional offers have been made
— Second recruit class set for fall 2014

— Class size of 30

20
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* Formed an efficiency team to look at officers
and the number needed

* Did not want to ask for more resources until we
knew we were using the resources we had
most effectively

* Focus was to increase the number of officers
assigned to the specific districts and zones
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Current Funding for Officers

e Savings from attrition has been used to cover the cost
of 50 recruits in 2014

— Attrition will be used to fund an ongoing 50 recruits

* Additional savings have been found through use of the
following:

— Implemented Administrative Reviews
— Eliminated use of consultants

— Lower overtime tied to special events
— Reduced travel & training expenses

* IMPD is requesting sustainable funding for at
least an additional 30-50 officers annually

22
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Cost to Fund Officers

Number of Officers | Cost to Fund

30 3,600,000
40 4,800,000
50 6,000,000
75 9,000,000

100 12,000,000
150 18,000,000
200 24,000,000

250 30,000,000

IMPD is requesting an additional 200 officers
over the next three years
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Add 80 Recruits in 2014 & an additional 50in 2015-2020

Curent Staffingasof 1/20/14 | 2015 20160 2007 2018 2009 2000
Officers 500 6y D7) 1981 1989 1597 1605
Retirements | | A | I |
Recruits 0 N N 0 N N N
Total Projected Year End Staffing 565 1573 181 189 1597 1605 1683
Net Gain B M 6 N B &

of 2020

Under this scenario, IMPD has a net gain of 86 officers by the end
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Add 80 Recruits in 2014 & 80in 2015-2020
Curent Staffingasof 1/20/14 | 2015 2060 207 018 2009 20
(fficers 0 I . A VIV N U
Retirements | ) . //
Recruits 1 | N NN /I | .|
Total Projected Year End Staffing N 7 N 1V O %
Net Gain B 14 110 28 2%

Under this scenario, IMPD has a net gain of 266 officers by the
end of 2020
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Addl 80 Recruits in 2014 & 100 Recruits in years 2015-2020

Current Staffingasof 1/20/14 | 2005 206) 2007 2018 2019 2000,
Officers 57 15 103 1681 179 1797 1855
Retirements Y] /) I 1 N /| N V) B
Recruits 0 000 1000 100 000 2000 100
Total Projected Year End Staffing 565 1023 181 1739 197 185 1983
Net Gain B % B4 a2 0 W %

Under this scenario, IMPD has a net gain of 386 officers by the
end of 2020

26
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IMPD compared to other
cities of 700,000 plus
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Data Overview ) N
#HESIdIIEr"IJ[S ?3D,DDD{IHSEWIEEdISTI'IET] 1.8%
£ of Officers 1548
Resident Demographics 59% White, 28% Black, 3% Hispanic, 4% Asian/Other
Coverage Areg 37!
Civil Service No
Collective Bargaining/Controls Hiring & Promotional Processes  Yes/No
Hiring Process Written, Oral Interview, Pysical Agility Test, Psychlogical,

Medical Evaluation, Polyzraph, Assessment Center,
Background Investigation

Hiring Process Frequency Varied
Promational Test Components Written aptitude, Assessment Center, Personal Interview
Promational Process Freguency Every 2-3 years ]




Columbus Police Dept

Data Overview

# Residents
& of Officers

Resident Demographics

Coverage Ares

Civil Service

Collective Bargaining/Controls Hiring & Promotional Processes
Hiring Process

Hiring Process Frequency
Promotional Test Components
Promational Process Freguency
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167,000
0
1305 1.9%

59% White, 28% Black, 6% Hispanic, 4% Asian, .3% Native
American

213

Yes

Ves/Yes

Written, Oral Interview, Physical Agility Test, Psychlogical,
Medical Evaluation, Polygraph, Assessment Center,
Background Investigation

Every 1-2 years

Written aptitude

Every 1-2 years

29




Louisville Police Dept
Data Overview

#Residents
&of Officers

Resident Demographics

Coverage Area

Civil Service

Collective Bargaining/Controls Hiring & Promational Processes
Hiring Process

Hiring Process Frequency
Promotional Test Components
Promotional Process Freguency
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709,000
1.7%
1220

71% White, 23% Black, 1% Hispanic, 2% Asian, .2% Native
American

359

Yes

Yes/Yes

Written, Oral Interview, Physical Agility Test, Psychlogical,

Medical Evaluation, Polygrapn, Assessment Center,

Rarkground Investigation

Every year

Written aptitude, Personal Interview
Every 2years
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Austin Police Dept
Data Overview

¥ Residents
#of Officers
Resident Demographics

Coverage Ares

Civil Service

Collective Bargaining/Controls Hiring & Promotional Processes
Hiring Process

Hiring Process Freguency
Promational Test Components

Promotional Process Freguency
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730,000 2.1%
1702

49% White, 8% Black, 35% Hispanic, 6% Asian, 1% Native
American

236

No

Yes/No

Written, Oral Interview, Physical Agility Test, Psychlogical,
Medical Evaluation, Polygraph, Assessment Center,

Background Investigation

Varied

Written aptitude, Assessment Center, Personal Interview
Varied
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Fort Worth Police Dept

Data Overview

#Residents
# of Officers

Resident Demographics

Coverage Area

Civil Service

Collective Bargaining/Contrals Hiring & Promotional Processes
Hiring Process

Hiring Process Freguency
Promotional Test Components
Promational Process Fraguency
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148,000 1.9%
1449

42% White, 19% Black, 34% Hispanic, 4% Asian, 1% Native
American
334

Yeg

Yes/Yes

Written, Oral Interview, Physical Agility Test, Psychlogical,
Medical Evaluation, Polygranh, Assessment Center,
Background Investigation

Varied

Written aptitude

Every year

32
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Need to Focus on Diversity

 IMPD sworn officers =1,526

* IMPD will focus on diversity as we begin recruiting
for a 2014 class
— Work with local and state NAACP chapters

— Attend campus job fairs held by Indiana colleges and
universities

— Review hiring tests and point systems to ensure fairness

— Use findings from the Hiring & Promotions Efficiency
Team that release their final report in September 2013

34
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Focus on Diversity

WHITE 1,275 80.9%
FEMALE 152 9.6%
MALE 1,123| 71.3%

BLACK 207 13.1%
FEMALE 40, 2.5%
MALE 167 10.6%

HISPANIC 28 1.8%
FEMALE 3 0.2%
MALE 25 1.6%

ASIAN 2 0.1%
FEMALE 1  0.1%
MALE 1 0.1%

OTHER 14 0.9%
FEMALE 1 0.1%
MALE 13 0.8%
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Demographics

 |[MPD hiring processes and promotional processes have been reviewed and plans have
been developed to ensure that IMPD’s workforce is representative of the community

they serve.
* Asnoted below, currently only 16% of the sworn workforce represents a diverse
background
: . Hispanic Qther
Marion County - Current Demographics 24 15
Asian/Other
Hizpanic 4%

AN

White

&
Black 2%%

28%
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Current Officers - Residency

* Pursuant to IC 36-8-4-2 and Revised Code Sec.
279-241, and police officers and firefighters are
permitted to live in Marion County or any county
contiguous to Marion County.

e 208 of our 1,526 officers live outside of Marion
County

37




PUBLICSAFETY

Department of Publ

Labor Agreement

38




IMPD punirRenrery @0
Labor Agreements
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DPS management maintains a positive relationship with
the Fraternal Order of Police, Lodge #86

A new three (3) year agreement was negotiated in 2013
that covers from 1/1/14-12/31/16
The agreement covers the following ranks:

— Patrol Officer

— Sergeant

— Lieutenant

— Captain
Appointed rank positions are not covered under the
agreement

— Major, Commander, Deputy Chief, Assistant Chief, Chief

3% increase tied to this agreement is approximately $2.9M

39




IMPD

Labor Agreement - Salary Structure

0136ase| 20U 2015 2016
midyear3% |hase increase of $1,256  base increase of §1,400
3rd Year Patrolman | 60,97 b, 1% b4 052 65,452
sergeant b7 885 69 922 TL18 10578
[ieutenant 15,306 17565 18821 3021
Captain 83,149 8,261 81511 8691/
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Final Notes

* Imperative to find sustainable funding for
additional IMPD recruit classes

e Officer morale...

* Will help create operational efficiencies
e Officer safety...

* Request 200 officers...
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