COMMUNITY AFFAIRS COMMITTEE

DATE: January 21, 2009

CALLED TO ORDER: 5:32 p.m.

ADJOURNED: 6:19 p.m.
ATTENDANCE

ATTENDING MEMBERS ABSENT
Mike Speedy, Chair Ben Hunter
Paul Bateman Doris Minton-McNeill
Susie Day Kent Smith
Maggie Lewis

AGENDA

Presentation on the Mayor’s Front Porch Alliance — Douglas Hairston, Director




COMMUNITY AFFAIRS COMMITTEE

The Community Affairs Committee of the City-County Council met on Wednesday,
January 21, 2009. Chair Mike Speedy called the meeting to order at 5:32 p.m. with the
following members present: Susie Day and Maggie Lewis. Absent were Ben Hunter, Doris
Minton-McNeill and Kent Smith. Arriving shortly thereafter was Paul Bateman.

Presentation on Mayor’s Front Porch Alliance - Douglas Hairston, Director

Mr. Hairston stated that he has worked with non-profit organizations for the last seven
years. He said that his educational background is in electronic engineering. Mr. Hairston
stated that the main focus of the Front Porch Alliance is working with Faith Based and
Community Organizations (FBCO) that serve the population in Marion County.

Mr. Hairston distributed a handout detailing the purpose of the Front Porch Alliance, which
is attached as Exhibit A. Some of the details were:

Office of Faith Based and Community Initiatives (OFBCI)

e National OFBCI includes staff in all of the umbrella departments:
o Department of Labor
o Health and Human Services
o Department of Education
o Access to Recovery (ATR)

e State OFBCI covers the whole state.

Mr. Hairston stated that with ATR, federal funds from the state allow an organization to be
compensated for some of the work that they do in regards to helping an individual who
may have an addiction, is a single parent, is entering the workforce or is returning from
being incarcerated.

{Clerk’s Note: Councillor Bateman arrived at 5:41 p.m.}

Councillor Lewis asked how the Front Porch Alliance is working directly with ATR. Mr.
Hairston stated that they are not working directly with ATR as much as with the state in
generally. He said that he works with ATR'’s coordinator directly as organizations call upon
them.

Mr. Hairston continued with his presentation, stating that the mission of the Front Porch
Alliance is to encourage the full energy of the City of Indianapolis to enhance the
community building work of Faith Based and Community Organizations. He said that these
organizations are designed to support families, provide activities for children and
strengthen community renewal, while improving the quality of life.

Councillor Bateman asked if FBCO is a referral and information service that connects
different operations together. Mr. Hairston answered in the affirmative.
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Mr. Hairston stated that in October, 2008, the Church of Acts hosted a training seminar
that was a great opportunity to network different individuals together, as well as provide
them with media access. Chair Speedy asked if the Front Porch Alliance plays an
instrumental role in that particular event. Mr. Hairston answered in the affirmative.

Mr. Hairston discussed the goals and services of the FBCOs:

e Educate the community and the administration
o Understand the good work that is already happening in the community
o Understanding the needs of the community
o Being proactive in speaking to FBCOs about their goals
o Connect the community to the resources
o Make the personal connection that inspires trust and cooperation
o Connect community partners to helpful information
o Connect individuals to resources in and around their communities
e Enhance the community opportunities
o Mayor’s office can herald the work of our FBCOs
o Encourage public or private support on behalf of the community
o Provide technical assistance that allows our neighborhood programs access
to increase their capacity

Mr. Hairston stated that in 2008, the Front Porch Alliance met one-on-one with 81 FBCOs
to help them understand how they can work together. He said that they have led seminars
and sessions with over 225 FBCO leaders on funding and city programs and have created
a mentor training program for the Mayor’'s Re-Entry Pilot Program. Mr. Hairston stated that
he has developed an interactive database that looks at FBCOs by service, capacity, and
neighborhoods and identifies areas that can be partnered with each.

Mr. Hairston discussed the 2009 Key Elements of the Front Poarch Alliance. Some of
those elements were:

Designation of the Religious Institution Application (RIA)

City owns and programmed RIA from the start

RIA has the flexibility to add or change fields or data collected

RIA can feed a public accessible website

RIA can be programmed to create various reports for different departments

Mr. Hairston stated that the information in the database was retrieved from the yellow
pages. Chair Speedy asked is the database defines the type of organization that receives
funding. Mr. Hairston stated that he is trying to put that together, and it should be available
within the coming months. Councillor Bateman asked if the public will have access to the
database. Mr. Hairston answered in the affirmative, stating that basic services will be
public.
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Mr. Hairston discussed the initiatives for 2009. Some of those were:

e |Interactive website

¢ Monthly newsletter

Public Safety — develop a one-year emergency preparedness plan that includes the
FBCOs

Encourage more community and faith walks

Have more Friday Night Safe Haven’s for youth

Adopt-a-block

Re-Entry program

Increase the access to funding for FBCOs by educating them about available
funding and partnerships

¢ & & o o

Chair Speedy asked if Mr. Hairston could explain what Friday Night Safe Haven is. Mr.
Hairston stated that it is basically a hangout spot for kids. He said that there are programs
in progress with different organizations that supply kids with a safe place to go that
provides activities and keeps them off of the streets.

Councillor Bateman asked how someone could access the abandoned houses. Mr.
Hairston stated that a person should work with the Land Bank directly or purchase a home
at the tax sale and refurbish it. He said that after the tax sale, there is an opportunity for
someone to purchase an abandoned home at a reduced rate from the Land Bank.

Chair Speedy asked if the Front Porch Alliance has a website. Mr. Hairston answered in
the affirmative, stating that they are working on adding some things to it. Chair Speedy
asked if Front Porch encourages potential FBCOs to contact them to get an idea on how
to start increasing their capacity. Mr. Hairston stated that any non-profit or faith-based
organization that is interested in working in Marion County should contact them.

Chair Speedy thanked Mr. Hairston for his presentation and said he is looking forward to
hearing from him again.

With no further business pending, and upon motion duly made, the Community Affairs
Committee of the City County Council was adjourned at 6:19 p.m.

Respectfully submitted,

Mike Speedy, Chair
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