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Frequently Asked Questions

Can the City modernize the parking system on its own?

m Who will have oversight and control of important meter
decisions?

m Will the City retain control of the ability to transform
downtown (like the Cultural Trail)?

m Will this proposal impact conventions, parades and special
events?

m Could an operating contract meet the City’s parking
infrastructure needs as well as a Concession Agreement?

B Is this proposal different from those in Chicago and
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The challenges to the City modernizing the parking
system on its own

m The City is faced with growing demands and shrinking resources
for infrastructure investment, including parking

m Historically, managing a comprehensive parking system has not
been a priority and the City has not raised parking rates consistent
with the rate of inflation or growing costs of the system

m The City has not funded significant investment in the parking

meter system or new meter technology in decades, and has not
raised rates in 35 years

m The City has not been able to provide adequate strategic
management, oversight and expertise to maintain its meters
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Can the City modernize the parking system on its
own?

m After much deliberation and analysis, the City and its
advisors concluded that financing the parking
modernization through taxpayer-backed municipal

bonds is less efficient and more risky than the ACS
proposal
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Can the City modernize the parking system on its
own?

m Bond complications:

"1 Selling bonds would require the City to generate enough
revenue to pay for the operating expenses and the bond
payments

] There are no assurances that the parking revenue would cover
debt payments let alone fund infrastructure improvements

1 Making the required bond payments leads to less flexibility to
close meters for special events because the revenue is needed
to pay back debt issuance
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Can the City modernize the parking system on its
own?

m Bond complications:

1Much of the revenue generated by the system
would go to the bond holders and contractors

Ilnstallation of the new, modern meters would
very likely be much slower

“1The City and property tax payers bear all of the
risk if the revenues should falter or maintenance
costs rise

indy.gov/parking




City of Indianapolis Public Parking System

Can the City modernize the parking system on
its own?

m A City Bond issue would be required to acquire new
technology

1 A new entity, such as a parking authority, would need to
be formed

1 The new entity’s borrowing rate would likely be “BBB,”
which is well below the City’s current “AAA” rating —
meaning that borrowing costs would be much higher

"1 Bonds would require a General Obligation or Moral
Obligation pledge of the City, which puts taxpayers at risk
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- ACS Concession Agreement - Bonding

$80

ACS Concession Bonding $70

Agreement

$60

Upfront Payment $35.0 $25.0 $50
$40
MNPV of Ongoing Cash Flow $32.0 $29.8
$30
NPV of Total Value to the City* $67.0 $54.8 $20
$10
$0
Upfront Payment NPV of Ongoing NPV of Total
Cash Flow Value to the City*
* Does not include value of 200 new jobs to Indianapalis ACS is required to provide
Assumptions for the Bonding Scenario:
1) Moral Obligation pledge 4) Average annual debt payment of $3 million
2) 20 year term 5) Average annual operating expenses of $4 million

3) Interest rate of 5.5% 6) Technology upgrade every ten years
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Who will have oversight and control of
important meter decisions?

Questions about Hybrid Concession Answers

Who has policy decision about where to place meters? City-County Council

Who sets parking meter caps? City-County Council

Who determines hours of enforcement? City-County Council

Who determines when meters are removed or added? City-County Council
Who determines when meters are bagged? City staff

No. It is cheaper to remove and temporarily close

. . g
Will it be more costly to the City for downtown development? meters with the hybrid concession.

Does the City retain flexibility to adjust to changing needs in

downtown and Broad Ripple over the life of the |ease? ves
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Will the City retain control of the ability to transform

downtown (like the Cultural Trail)?

m Yes. Indianapolis will continue to pursue and
implement economic development projects:

"1 The concession agreement states that the City can
remove meters

1 The procedures in the concession agreement detailing
meter removal are similar to the system currently used by
the City to remove meters

"1 Reduced revenue to the City is only to reimburse the
concessionaire for the upfront payment and capital
investments for technology upgrades
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Will the City retain control of the ability to transform
downtown (like the Cultural Trail)?

m Meter Removal Assumptions

“1There are costs to the City whenever it removes a
parking meter, whether it be for an hour, a day, a
week or longer

m Costs come in the form of lost revenue and labor

m Lost revenue is determined by multiplying the hours of
operation, the rate and the utilization

m The concession agreement shifts away labor costs and
much of the impact of lost revenue
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Will the City retain control of the ability to transform
downtown (like the Cultural Trail)?

m Meter Removal Assumptions

m Under the concession agreement, the costs to the
City will be less than they are presently

1 The City will not lose revenue for closures less than 4
hours

1 The City will not lose revenue for closures of 19 days or
less

"1 The City will not lose revenue for special events

"1 The City will receive reduced revenue (discounted by 8
percent) for long-term closures and meter removals
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Will the City retain control of the ability to transform
the downtown (like the Cultural Trail)?

m Meter Removal Assumptions

1Up to 55% of the fee will be returned to the City
as part of a revenue-sharing agreement
m All costs will be deducted from shared revenues

m From time to time, the City may receive reduced
revenue for the resulting lost violation revenue as well
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Will the City retain control of the ability to transform
downtown (like the Cultural Trail)?

Assume the City decides to remove a meter in Zone 1
in the year 2020:

m Estimated lost meter revenue:
1 If utilization rate is 10% = $S14,000
1 If utilization rate is 50% = S67,000
m Actual payment made by City:
1 If utilization rate is 10% = $S6,000
— If utilization rate is 50% = $S30,000
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Will this proposal impact conventions, parades and
special events?

1 This proposal builds in nearly two times the City’s
current flexibility

1 Under the proposed agreement, the City can close a
meter up to 6 percent of the year for events such as
parades, conventions, etc. with no adverse action

m Today, special events require downtown meter closure on
3-4 percent of Mondays-Saturdays

m Also, the contract exempts special events like the St.
Patrick’s Day parade, NCAA Final Four and the 500 Festival
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Will this proposal impact conventions, parades and
special events?

1 For any meter that is closed over the 6 percent
threshold, the payment associated will be withheld
from the revenue sharing arrangement

1 Currently, some event organizers are required to
pay to close a meter. The process by which events
will be exempted from paying will remain the same
and within the City’s control
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Could an operating contract meet the City’s parking
infrastructure needs as well as a Concession Agreement?

m Only under the concession arrangement will the City
garner:

1A technology upgrade without an initial capital
outlay by the City

“1Upfront and ongoing revenue for infrastructure
Improvements

INo future operational risk of the system

m In contrast, under an operating contract, all future
risk would fall on the City
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Could an operating contract meet the City’s parking
infrastructure needs as well as a Concession Agreement?

Managed Outsourced Contract

Hybrid Concession
(Upfront Payment with Revenue % Share)

PROS
= City sets defined scope in RFP for services and equipment
= City sets operating standards and policy that Vendor adheres

= Shorter term contract length

CONS

* Funding required for infrastructure upgrades and management fees
* City incurs financial risk associated with parking demand

* Little vendor incentive to innovate

* Industry ideas to further improve the parking program outside of scope
require additional funding and multiple separate procurements

* City takes on significant risk

PROS
* Provides upfront money to address short term needs

*» Creates goal congruence between the City and the provider — a critical
component of a successful long-term contract

* Creates stronger incentives to innovate

» Generates an ongoing long-term revenue stream for the City with
virtually no operating costs

* Allows the City to share in increased revenues that result from
innovation over the contract life

* City sets operating standards and policy that Concessionaire adheres

* Concessionaire takes on all financial risk associated with parking
demand

CONS

*» Longer term required for return on upfrent money
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Is this proposal different from those in Chicago and
Pittsburgh?

m Both brought in all up front money and no revenue sharing
1 S452M Pittsburgh; 50-year term
1 S1.1B Chicago; 75-year term
Both used proceeds for non-infrastructure related purposes

Indianapolis’ deal leaves vast majority of revenues for future
generations

m Indianapolis will have the same financial incentive to hold
vendor accountable in year two as it does in year 30

m Even with rate increases as proposed, Indianapolis’ rates will
remain among the lowest in the nation; Chicago and Pittsburgh
rates will increase 100 to 500 percent
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What Does This Mean for the Public?

Mew Jobs Infrastructure Funding

If the proposal is approved by the Council, The $35 million upfront payment and
ACS will add 200 jobs in the City within subsequent shared revenues over time
the next two years, providing an additional ':;ad” hIE;ESEEd f::': rnul;:h tnhEEdFEdt STF?EE and
$40 million of incremental economic value S TR e S STl

A infrastructure improvements

§i10

Controlled Rates Government Efficiency

CIT

City government resources absorbed by
parking operations can be reallocated more
efficiently to other higher priority efforts

The maximum rate increase over time
after 2012 is capped at the rate of ., S

inflation ..,__"_.&_}.':" ’
VDTAND

-
'i

Parking Availabilit
- A Customer Convenience

Increasing turnover at meters will encourage the
availability of more metered spaces for short-term
users. Long term users will be encouraged to
park in nearby lots or garages

Significant technology upgrades will
improve the user experience and
simplify overall parking operations
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Questions?

m For more information:
C1Visit: indy.gov/parking
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