The Red Line e-BRT

Indianapolis, Indiana

America's First
Full 2 BRT Line
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We do BIG well in Indy

Largest one-day spectator
sporting event in the world
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We've gone from 0 MILES TO 85 MILES 'K ‘

= of bike tanes since 2007, with 200 miles & >

$510 MILLION in new | j_; _
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We've made the higgest infrastructure investments our city
has seen in generations.



Working to be the nation’s best

We're cutting red tape to deliver infrastructure
Reducing design time by 3-4 months and costs up to 20 through streamlining
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Q Working to be the nation’s best

smak | New Downtown Transit Center scheduled to open Fall 2015
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(L l Workmg to be the nation’s best
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Making the most of our bus network through interlining

/\ Bus Plan update in progress
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SAINT CLAIR PLACE A\  We've REBUILTT

| struggled with vacancy and "= __ T == & expand inner-city
dilapidation |y - | “ B living options §

3,000 new residential 7 ;__,:‘_ : i T Walkable streets FOR e ,
units are fueling 2. ESESeHRe, s BEGe= I8  OUR NEIGHBORHOODS SEcENSS
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We're providing the amenities we need to be a competitive,
livable, 21st Century city.



Working to be the nation’s best

Rewriting our entire code to leverage and support transit-oriented development
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parks + open space

A mixed-use block or parcel is a single block or
set of blocks that consists of multiple uses.
These uses can range from residential to parks
and open space to commercial.

MIXED-USE BLOCK, PARCEL

residenti
single

gcmi\y detached

A mixed-use district's uses range from multiple types of
residential uses, multiple commercial uses, parks and
open space and civic areas. The scale of a mixed-use
development or district can range from a few large
blocks to as large as a regional scale development.

MIXED-USE COMMUNITY
DEVELOPMENT, DISTRICT
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We need to be
less dependent on
foreign oll.

Here's what we're
doing about it.
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Move to POST-OIL
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We committed by 2025 to convert our
municipal fleet to post-oil vehicles, THE

FIRST MAJOR AMERICAN CITY to do so

To capitalize on this infrastructure, we've '

created PACERS BIKESHARE to build !

bike sharing stations throughout the City
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We re
d  Implementing the
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car share program,
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We're leading the nation in post-oil transportation
technology.
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We will use 2 2012 $10M TIGER Grantto gamit = SRl
purchase 22 ELECTRIC 40" BUSES, meemmssmssences

a first step toward a post-oil fleet. |

We're improving our transit system, innovatively
and sustainably.




Working to be the nation’s best

Named the nation’s best complete streets policy of 2012 by Smart Growth America
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TRANSIT TAKES US TO THE NEXT LEVEL...
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FTA AA Grants,
CMAQ, FHWAPL

P\ K K Private sector business leaders have joined with the MPO, IndyGo, and CIRTA
to produce the most comprehensive transit plan in Indy’s history

INDY CONNECT : Phase One
Hamilton&Marion Counties in 10 Years

Doubles local bus service

Express Bus between counties
Circulator routes within communities
Five (5) Rapid Transit Lines

o \etted

e Multiple rounds of public meetings
® Most robust public outreach the City has ever had

e (Over 10,000 comments collected over three years of outreach
(paid for by FTA AA Grants, CMAQ, and FHWA Planning Funds)



The RED LINE is our
hest chance to have the
greatest impact in the

shortest amount of time.

An Alternatives Analysis process Is
already complete for the RED LINE

o Twenty public meetings
® Dozens of stakeholder meetings

¢ Arecommended alternative was accepted hy
resolution by the MP0’s Policy Committee

i‘.ﬂ" | ;

’#Dowﬁgwrﬁ dlénapdll L

Iy ,r\ ‘:Manon£auﬂ& 1 A w’\‘
B :

oY -Q-

‘ E 4,”“4 Ho y/'
] s

=

F-F

<

E

&

44 |
" City of Carmel
w v° gm{,:?;:m 8

\ i ]
N = )/j | ) \;e‘* ‘ N
L A = O
Y\ P N N

City of Greenwood

|
\ J(}znson County



Work trips drive transit demand
according to the latest research,
and the Red Line connects our

employment centers

Cleveland
Health Line

Nashville
Amp

M1 - Detroit

sElEs==E= =2

' =E==E=EE & = Cincinnati
i i Streetcar

= Grand Rapids
Silver Line

The Red Line connects us to many of our largest employers.

73,458
11,494

Total employment within 1/2 mile of FTA-funded BRT routes

151,557
133,540
118,347

IU Methodist Hospital (#1), Eli Lilly & Co. (#3), Indianapolis Public Schools (#7), IUPUI (#10), WellPoint (#14)

Rolls Royce (#13), City of Indianapolis (#18) SOURCE: INDY PARTNERSHIP
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The Red Line connects our four largest universities.
with 60,000+ UNIVERSITY STUDENTS (94% OF ALL STUDENTS IN MARION COUNTY) at IUPUL, Butler

University, Ivy Tech Community College, and University of Indianapolis
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WORLD'S LARGEST B GARFIELD PARK

I CHILDREN'S MUSEUM "~ sinsciialiiae Southside Indianapolis

R Midtown, Indianapolis
B Best Family Museum in
America” -USA Today

CONVENTION CENTER NS

Downtown Indianapolis

h N

§ Lucas oiLsTADIUM BANKERSLIFE

jj Downtown Indianapolis s Downtown Indianapolis

The Red Line connects important cultural destinations.

Children’s Museum, Broad Ripple, Fountain Square, Lucas 0il Stadium, the Convention Center,
Banker's Life Fieldhouse, and Downtown Indianapolis



The Red Line connects Indy’s up and coming neighborhoods.

Places like Fountain Square, Fall Creek Place, Midtown, Broad Ripple, and U Indy.




The Red Line connects neighborhoods in need of investment.

The corridor's median household income is about $14,000 below the region’s median,
with thousands of transit-dependent riders.




Numbers for the RED LINE

¢ 170,000 employees work within walking distance of

the Red Line; that's 1 OF EVERY 5 employees in the
region and 67 of everyone who works in Indiana.

Total employment within 1/2 mile of FTA-funded BRT routes

Indy Red Line
||| ey

Grand Rapids
Silver Line
Cincinnati Streetcar
M1 - Detroit
Nashville Amp
Cleveland Health Line

o 109,000 residents, about 6% of the region, 3,695
residents per square mile

Total residents within 1/2 mile of FTA-funded BRT routes

| 108,354
Cincinnati
Streetcar
M1 - Detroit
Nashville Amp
Cleveland Health Line

Grand Rapids Silver Line

e The Red Line connects to ALMOST EVERY ROUTE
IN THE INDYGO NETWORK, and about 1/3 OF THE
SYSTEM'S 10.2 MILLION ANNUAL TRIPS utilize a
significant part of the corridor.

All but one ‘ 1/3 of trips use a ‘
IndyGo route Red Line segment

e The Red Line corridor accounts for less than 57
of Central Indiana’s land area, but it accounts for
about 207 OF THE TOTAL ASSESSED VALUE.

20% of total M}
assessed value

5% of Central ‘
Indiana’s land area

e The Red Line corridor is about 307 MORE

DIVERSE THAN THE REGION AS A WHOLE, with
about 257 more African American residents
proportionally than the Central Indiana region.
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We're currently in conversations about partnering to build
the nation’s first eBRT line.
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eBRT is already happening in Europe CTEMENS
We've seen what ABB has done in Switzerland, looking into what Siemens and Arup
have to offer as well. Above is the TOSA in Geneva, Switzerland (1.8 km). ARUP
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Working to be the nation’s best

Leveraging transit for economic development

Transit vehicle manufacturers have
deep Indiana supply chains, and we're
going to leverage our transit expansion
to generate growth within and attract

more manufacturers to this industry.
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Working to be the nation’s best

Nailing the fundamentals / learning from others

We're committed to avoiding the
mistakes and repeating the best
practices of other transit lines.

¢ 10-15 Minute Frequency
® Long Hours (Span)

Great Buses

Designated Stops

Great Stations

Level Boarding
Off-Board Fare

® Real-Time Travel Info




We're a city built on cars...

But we're investing in opportunities to reduce our emissions. Implementing an all-
electric BRT Red Line, instead of the typical diesel vehicles, can annually save our region:

5,269 tons of carbon

$1.79 M by purchasing
electricity instead of diesel

o1pg Opls (g ABB




We can leverage more

We believe in the Partnership for Sustainable Communities. We couldnt agree more with the concept of layering
funding to achieve a larger goal of creating thriving, well-connected, livable communities.



oy=O Carmel
City Center

Y Broad Ripple

L.
D Downtown
% _ Indianapolis
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| University of
o Indianapolis

O Downtown
Greenwood

We have opportunities
to grow sustainably

We're mapping our assets and considering
future redevelopment opportunities. Within
Indianapolis there are:

o 240 brownfield sites within 1/4 mile of the Red Line
» 65 “brownfields”
» &4 “redevelopment ready”
» 9 “redeveloped”
» 162 “of concern” or “other”

» 145 are vacant
» 3 known USTs
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