Paramount Academy-School of Scholars

Executive Summary

Parents for Affordable Child Kare, Inc. (PACK) is a group of parents, educators, business owners, and other professionals working towards the betterment of the education of school-aged children in Indiana.  PACK is a non-profit board (501)(c)(3) which has assisted families with affordable, quality child care and other related services since 1995.

The PACK Board will govern Paramount Academy under well established principles of nonprofit corporation law.  The PACK Board will adhere to and comply with all Indiana and federal laws specifically pertaining to the roles, duties, responsibilities, and governance of academy boards, including such duties as the duty of care, the duty of loyalty, and the duty of obedience.  PACK Board Members will meet established standards of conduct and will carry out their statuary responsibilities to PACK as delineated in the PACK, Incorporated Board/Committee Manual.  

The mission of Paramount Academy-School of Scholars (PASS) is to Prepare Students for Academic Self-Sufficiency in a world that is embracing self-directive learning.  PASS will be the first charter school located on the west side of the metropolitan area of Indianapolis at 7910 West Washington Street, Indianapolis, IN 46241.  The site which is exclusively for the school campus is currently under development and will encompass eight acres of land.  PASS will pioneer a technology based curriculum representing an exciting connection between the Indiana State Standards in the Core Curriculum, Scott-Foresman textbooks and advanced technological techniques.  PASS will promote technological literacy amongst all students through the use of cutting-edge technological advancements, adherence to a year-round academic calendar, and maintain lower than average student to teacher ratios.  At the same time, positive behavioral foundations, cultural enrichment, and a respect for life-long learning will be instilled in each student.  

PASS will provide the community -- parents and students -- with an alternative educational environment that seeks to address and begin to alleviate concerns in the areas of overcrowding, low test scores, and violence in elementary schools.  At PASS, students will receive a foundation that will focus on them becoming stellar students as well as informed and productive citizens.  

With a team of proactive educators, community leaders, and parents, PASS students will meet or exceed the Indiana Statewide Testing for Educational Progress’ (ISTEP) passing average for all grades and subjects tested during the student’s third year (starting with PASS’ first third grade class).  Additionally, PASS students will participate in the  Benchmark Assessment Testing ( B.A.T) designed by PASS, the Northwest Evaluation Association (NWEA), and the Measure of Academic Process (MAP) to show improvement in all subject areas.  School objectives are:
· Increase student self-sufficiency and test scores

· Increase student attendance

· Provide more individualized learning environments
· Reduce school suspensions and expulsions
· Character development

The educational philosophy of PASS is to provide a self directed learning program.  As a result of this philosophy, students will be more inclined to take ownership of their learning and become more involved in the overall process.  Success in life is a result of self motivation and allowing students to adopt this principle will help them discover their strengths and achieve lifelong success. Furthermore, when students are involved in the decisions that effect their education, they put forth more effort, express more enthusiasm, and display more pride in the results of those decisions. PASS will replace traditional instruction methods with teachers as facilitators, tests for self-set goals, and teacher directed activities with student negotiated contracts.  
The average class size in Metropolitan School District (MSD) of Wayne Township is 23 students per teacher; Indianapolis Public Schools (IPS) is 30 students per teacher.  PASS classes will have an average of 20-25 students.  PASS class size reflects a maximum 50% reduction with respect to Wayne Township and IPS.  This allows the teacher to give more individual attention to each student.
The attendance rate for MSD of Wayne Township is 96% and 79% for IPS.  PASS will improve and maintain these two attendance rates for all students by creating a learning environment that enriches, nourishes, challenges, and promotes accountability.  

PASS has developed a unique curriculum that will combine thermatic learning, Indiana State Standards, Scott-Foresmans textbooks, and advanced techniques in technology.  Students will be able to access lessons, homework, and conduct research on personal computers.  This combination of standards and accessibility will help PASS achieve its goal of technological literacy and mastery of the core subjects for each student.  PASS is committed to be academic success of every student and believes that the unique combination of standards and a student centered curriculum create a unique learning environment for students reach their highest potential.  

PASS is also concerned about Character Education of the students.  In the 21st century, etiquette and proper social skills are most often eliminated from school curriculum.  Character education is important to developing not only successful students, but also students that both function in and contribute positively to society.  At PASS, opportunities will be given to students to learn, practice, and internalize these skills through hands-on experiences such as field trips the theatre events, museums, intergenerational visits, and fine dining experiences on school grounds.  To help further promote this character development, students will participate in small mentor led groups that will meet daily.  

PASS will employ a part-time certified teacher to aid in the education of children with English as a Second Language (ESL) needs.  This teacher will work approximately 20 hours per week to create, facilitate, and maintain a program that not only encourages English proficiency but also proficiency in their native languages.  Furthermore, PASS will employ three to five part time certified teachers to service children with special developmental needs.  These teachers will work 20-25 hours a week with students to provide them with the individualized care that they need and require to function as in the least restrictive environment.  These projected teacher numbers are subject to change depending on the specific need of the student body of PASS.

PASS’ highest level of governance is the PACK Board.  The PACK Board members will provide leadership and devise and approve the policies and procedures for the principal of PASS.  The Principal is the leader of the school and will be responsible for the leadership of the staff and accountable for all committees of the school.  Board members are to be diligent in their roles and make precise executive decisions based upon full and complete information regarding the matter at hand.  

PASS’ five year budget is based partially on information that has been gathered from the Indiana Department of Education and the MSD of Wayne Township.  PASS plans to pursue various grant opportunities to enhance its ability to provide an excellent education for its students. PASS will also provide specific in-kind donations and is currently seeking corporate sponsors to assist in this mission.  The PASS expenditure includes many hours of research and modest estimates of the costs.  

In conclusion, the Paramount Academy-School of Scholars’ will serve as an alternative and innovative public school option.  PASS will be open to every student in Indiana regardless of city or county in which they reside.  PASS will contract with Miller Transportation to provide transportation to PASS, a clear plan will be defined as need is determined.  Ultimately, PASS will be an educational institution that meets its students at the point of their need(s).
