First Fiscal Year Cash Flow Analysis

Proposed Charter School: Indianapolis Project School

Fiscal Year
2008
JuL AUG SEP OCT NOov DEC JAN FEB MAR APR MAY JUN
Month
Projected Enrollment
Per Pupil Payment

Carry-over from previous period - - 421,566.95 325,884.90 230,202.85 342,870.80 247,188.75 151,506.70 117,232.31 82,957.92 48,683.53 14,409.14 1,134.75
Loan in anticipation of receipts (State Bond Bank) 21,000.00 21,000.00
Per Pupil Payments 606,237.46 65,675.66 65,675.66 65,675.66 65,675.66 65,675.66 277,859.16
State Grants (Full Day K Grant) 33,850.00 33,850.00
Federal Grants 125,000.00 125,000.00
Private Funds -
Other (Full Day K Fee) 96,261.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00 8,751.00
Gates Foundation -
Food Service Income -
State Loan Funds 698,500.00 524,000.00 174,500.00
Total Revenues 1,580,848.46 649,000.00 8,751.00 8,751.00 217,101.00 8,751.00 8,751.00 74,426.66 74,426.66 74,426.66 74,426.66 95,426.66 286,610.16

Human Resources

CEO/Principal 75,000.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00 6,250.00
Technology Infusion 50,000.00 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66
Supervisors/Lead Teachers Salaries -

Teachers (FT) Salaries 414,000.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00 34,500.00
Teachers (PT) Salaries -

Clerical Salaries 30,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Special Education 46,000.00 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33 3,833.33

Total Salaries 615,000.00 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99 51,249.99
Consultants Salaries/Contracts -
Other (Admin. Staff) Salaries -
Payroll Taxes 47,047.56 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63 3,920.63

Benefits 129,150.00 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50 10,762.50

Professional Development 40,000.00 20,000.00 20,000.00

Substitute Teachers 8,499.96 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33 708.33

Board Recruitment 1,999.92 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66

Board Development -

Custodial 30,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
Total Human Resources 871,697.44 89,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 69,308.11 89,308.11

Lease 150,000.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00 12,500.00
Mortgage -
Renovation/Construction -
Debt Service -
Utilities 49,999.92 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66 4,166.66
Maintenance 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00

Other Facility Expenses

Total Facility 201,249.92 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66 17,916.66

Textbooks and Other Instructional Supplies 80,000.00 40,000.00 40,000.00
Curriculum -

Assessments 10,000.00 5,000.00 5,000.00
Instructional Equipment 10,000.00 10,000.00

Classroom Technology 20,000.00 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66
Office Technology 7,500.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00 625.00
Instructional Software 5,000.00 5,000.00

Office Software 1,500.00 1,500.00

Library 15,000.00 7,500.00 7,500.00
Office Furniture 10,000.00 10,000.00

Classroom Furniture 20,000.00 20,000.00

Other Equipment -

Copying and Reproduction 9,999.96 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33
Postage and Shipping 9,999.96 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33
Telephone/Fax Lines

Telecom Expenses 9,999.96 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33

Long Distance Telephone Expenses -
Internet Access 4,999.92 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66



Office Supplies
Total Materials/Supplies/Equipment

Contracted Services

Business Services

Insurance

Marketing/Development

Legal Expenses

Accounting/Audit

Transportation

Field Trips

Debt Service (Common School Loan)

Food Service

Other (State Bond Bank Payment)
Total Additional Costs

Total Revenues
Total Expenditures
Balance

9,999.96 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33 833.33
223,999.76 105,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 6,041.64 58,541.64
8,000.00 4,000.00 4,000.00
30,000.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
45,000.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00 3,750.00
4,999.92 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66
4,999.92 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66 416.66
15,000.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00 1,250.00
19,999.92 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66 1,666.66
1,999.92 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66 166.66
25,608.00 4,268.00 4,268.00 4,268.00 4,268.00 4,268.00 4,268.00
12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
22,500.00 22,500.00
190,107.68 15,166.64 11,166.64 11,166.64 11,166.64 11,166.64 11,166.64 15,434.64 15,434.64 15,434.64 15,434.64 15,434.64 41,934.64
1,580,848.46 649,000.00 8,751.00 8,751.00 217,101.00 8,751.00 8,751.00 74,426.66 74,426.66 74,426.66 74,426.66 95,426.66 286,610.16
1,487,054.80 227,433.05 104,433.05 104,433.05 104,433.05 104,433.05 104,433.05 108,701.05 108,701.05 108,701.05 108,701.05 108,701.05 207,701.05
80,043.86 421,566.95 325,884.90 230,202.85 342,870.80 247,188.75 151,506.70 117,232.31 82,957.92 48,683.53 14,409.14 1,134.75 80,043.86
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